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Forward-looking statement 
In this Annual Report, we have disclosed forward-looking information to enable investors to comprehend our 
prospects and take informed investment decisions. This report contains statements – written and oral – that we 
periodically, ‘projects’, ‘intends’, ‘plans’, ‘believes’ and words of similar substance in connection with any discussion 
of future performance. We cannot guarantee that these forward-looking statements will be realised, although 
we make, contain forward-looking statements that set out anticipated results based on the management’s 
plans and assumptions. We have tried wherever possible to identify such statements by using words such as 
‘anticipates’, ‘estimates’, ‘expects’ ,‘believe’ to be prudent in our assumptions. The achievement of results is subject 
to risks, uncertainties and even inaccurate assumptions. Should known or unknown risks or uncertainties 
materialise, or should underlying assumptions prove inaccurate, actual results could vary materially from those 
anticipated, estimated or projected. Readers should bear this in mind. We undertake no obligation to publicly 
update any forward-looking statements, whether as a result of new information, future events or otherwise.
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At EID Parry, 
‘Reimagining’ is 
more than a tagline.  
It is a philosophy to do the right thing 
and do it in the right way.

By reimagining our business beyond our 
conventional portfolio.

By enhancing our processes to deliver 
superior outcomes.

By repositioning our brand to deepen 
consumer trust.

By innovating products that address 
specific market gaps.

By widening our portfolio to deepen our 
relevance.

In doing so, we are deepening our 
responsibility, profitability and 
sustainability.  



E.I.D.- Parry (India) Limited.
First sugar company in India to manufacture 
sugar in 1842.
First to start a distillery in India in 1843.
First to start co-generation of green power 
using sugarcane bagasse.
First sugar manufacturer in India to initiate a 
farmer-centric model of business in 1845.
First and among few sugar manufacturers in 
India with a dedicated cane R&D wing and cane 
breeding programme to adopt tissue culture to 
develop new and improved cane varieties.
First to promote the fertiliser industry in India in 
1953.
Leader in micro algae technology comprising 
Spirulina, Chlorella and natural beta carotenoids.
First in Asia to be awarded the Bonsucro 
International Certification for sustainable 
sugarcane cultivation.

Corporate snapshot 

Enriching and energising 
lives by creating value- 
added products from 
agriculture

Vision
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and 
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Integrity

PassionResponsibility

Respect Quality
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Our customers Awards and recognition 

Our listing 

Credit rating 

Our talent 

We are a preferred vendor to major 
specialty and critical industries such 
as pharma, infant food, beverages, 
confectionery, etc.. We serve Oil Marketing 
Companies (OMCs) across the country and 
export power to electricity distribution 
companies, third-party power companies 
and power exchange platforms.

	y Mr. S Suresh, Managing Director won the ‘Best CEO - Agriculture & Allied 
Award’ at the 10th edition of the Business Today-PwC India’s Best CEO Awards, 
BTMindrush 2023.

	y Mr Muthu Murugappan, CEO, was featured in the Economic Times  ‘40 
Under Forty’ list, which spotlights Corporate India’s sharpest and brightest  
future leaders.

	y The only sugar brand to be conferred the ‘SuperBrand’ status in India - a 
distinction it continues to hold for three consecutive years since 2021.

	y The Nellikuppam unit received ‘SISSTA Best Distillery Silver Award’ in Tamil Nadu 
for FY2021-22.

	y The Nellikuppam unit was awarded ‘Energy Efficient Unit’ at the 23rd National 
Award for Excellence in Energy Management contest held at New Delhi.

	y The Nellikuppam unit received an award in the Silver category from CII for ‘Best 
commitment in practicing the EHS’.

	y The Sankili unit won Gold Award for Best Technical Efficiency Sugar Plant, Gold 
award for ‘Best Distillery plant’, Silver award for Best Cogen plant from South 
India Sugar Cane and Sugar Technologies Association (SISSTA) and Bronze 
award on EHS – Excellence Category from CII.

	y The Haliyal unit was awarded second place under the category of ‘Best Cogen 
Boilers’ for FY2022-23 by Director of Factories & Boilers, Karnataka.

	y The Company was honoured with the ‘Most Iconic Organisation Award’ on 
May 11, 2023 at Coimbatore Leadership Awards in appreciation of the best 
practices followed by the Company in HR strategy, promoting future ready 
business practices, best employee recognition programs to retain talented 
resources, encouraging diversity and inclusion at workplace and for being a 
responsible corporate citizen by implementing impactful CSR initiatives across 
its manufacturing facilities.

The Company’s shares are listed on the 
National Stock Exchange of India Limited 
(NSE) and BSE Limited (BSE). On March 31, 
2023, the Company was valued at H 8320.25 
Crore on NSE.

The Company’s long-term rating was 
upgraded from CRISIL AA- (Positive outlook) 
to CRISIL AA (Stable outlook) in FY2022-
23 and short-term rating was maintained 
at A1+ (CRISIL and CARE), reflecting the 
strength of its business model, financial 
stability, promoter credibility, product 
quality and stakeholder relationships.

The Company comprises a talented 
workforce. Over 17% of the Company’s 
employees had been with the organisation 
for more than 20 years as of March 31, 
2023. The skillset encompasses expertise 
in agriculture, manufacturing, IT, research, 
finance and other areas. Total employees 
were 2,230 as of March 31, 2023.

Our business verticals

Sugar: EID Parry’s sugar is sold across the 
commodity markets, large institutional 
customers and as branded sugar to retail 
consumers. The branded sugar production 
is supported by six factories that possess 
a cumulative crushing capacity of 40,300 
TCD.

Power: EID Parry’s six sugar factories 
possess a capacity to generate 140 MW 
of power. The Company’s integrated 
sugar plants possess state-of-the-art 
cogeneration facilities that are used to 
address captive power requirements of its 
plants, while the surplus power is either 
sold to the state electricity grid or to private 
energy players.

Distillery: EID Parry has harnessed its 
ethanol and Extra Neutral Alcohol (ENA) 
production capabilities to capitalise on 
the emerging green energy industry. The 
Company has five distilleries with a total 
capacity of 417 KLPD. Currently, 165 KLPD 
expansions in its Haliyal and Nellikuppam 
plants are under progress. 
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Our background Quality standardsOur presence 

Founded in 1788, EID Parry is a company 
operating in the sweeteners and 
nutraceutical spaces. Headquartered in 
Dare House, Chennai, India, the Company 
is a part of the H 547 Billion Murugappa 
Group, one of India’s leading business 
conglomerates. The Company holds the 
distinction of having set up India’s first 
sugar plant at Nellikuppam in 1842 and 
now continues to pioneer new paths in 
each of its businesses.

Our products are compliant with global 
standards such as Bonsucro, FSSC 22000, 
ISO 9001, Halal, Kosher, high quality and 
customised grades of pharmaceutical sugar 
conforming to Indian Pharmacopoeia 
(IP), British Pharmacopoeia (BP), US 
Pharmacopoeia (USP), Japanese 
Pharmacopoeia (JP), European 
Pharmacopoeia (EP) and SMETA (Sedex 
Members Ethical Trade Audit).

EID Parry’s six sugar plants and one 
standalone distillery are spread across 
South India. These plants are located at 
Nellikuppam, Pugalur, Sivaganga and 
Oonaiyur in Tamil Nadu, Sankili in Andhra 
Pradesh and Bagalkot, Haliyal and Ramdurg 
in Karnataka. The state-of-the-art plants 
possess a combined sugarcane crushing 
capacity of 40,300 TCD, co-generation 
capacity of 140 MW and distillery capacity 
of 417 KLPD.

The specialised manufacturing plants of 
the nutraceuticals business for micro algal 
production are located at Oonaiyur and 
Saveripuram in Tamil Nadu.
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How we strengthened our financial 
performance over the years 

Revenues Operating EBITDA before 
Exceptional Items                                                                        

PBT before exceptional 
items 

Net worth 

Definition
Revenue from operations.

Why this is measured
It is an index that showcases the 
Company’s ability to maximise 
revenues, which provides a basis 
against which the Company’s 
performance can be compared with 
sectoral peers.

What this means
Aggregate sales increased 16% 
during the year under review on 
account of a wider marketing 
footprint.

Value impact
The volume offtake remained 
creditable in an otherwise 
challenging year for the economy, 
protecting the Company’s industry 
visibility.

Definition
Earnings before the deduction of 
interest, depreciation, exceptional 
items and tax.

Why this is measured
It is an index that showcases the 
Company’s ability to generate a 
surplus after operating costs, creating 
a base for comparison with sectoral 
peers.

What this means
Helps create a robust surplus 
generating engine that facilitates 
reinvestment.

Value impact
The Company reported 7% growth in 
EBITDA in FY2022-23.

Definition
Profit earned during the year after 
deducting all expenses (before 
exceptional items).

Why this is measured
This measure highlights the strength 
of the business model in enhancing 
shareholder value.

What this means
This ensures the quantum of cash 
available for reinvestment.

Value impact
The Company reported a 9% increase 
in profit before tax and exceptional 
items in FY2022-23.

Definition
This is derived through the accretion 
of shareholder-owned funds.

Why this is measured
Net worth indicates the financial 
soundness of the Company – the 
higher the better.

What this means
This indicates the borrowing capacity 
of the Company that influences the 
gearing (which, in turn, influences 
the cost at which the Company can 
mobilise debt).

Value impact
The Company’s net worth 
strengthened 4% during the year 
under review.
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What you 
did not know 
about EID 
Parry

Sivaganga distillery is 
the first fully automated 
standalone distillery 
with captive power 
generation and zero 
emissions and effluents.  

First sugar brand in 
India to offer a variety 
of sweeteners including 
Low Glycemic Index (GI) 
Sugar and Low GI Brown 
Sugar substitutes.  

One of the first to produce 
high quality, customised 
pharmaceutical sugar 
conforming to IP, BP, USP, 
JP and EP standards.

First sugar company in 
South India to pioneer 
community water 
resource management 
projects through its 
flagship Project Nanneer 

The Company’s Amrit 
is the first pure brown 
sugar brand to be 
launched with six vital 
nutrients  

Enriched the lives of 
more than one lakh 
farmers by introducing 
scientific methodologies 
to enhance yield and 
productivity

Brand ‘Parry’s Pure’ 
is the first and only 
sugar in India to 
be recognised as a 
Super Brand 

First company in the 
world to develop 
soilless media from 
sugarcane bagasse

Did you 
Know?

Corporate overview Statutory reports Financial statements
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Dear shareholders,
A decade ago, EID Parry began reimagining 
its business model, adding non-sugar 
businesses to its core sugar business with 
the objective of generating more value, 
getting closer to the consumer and making 
its operations more sustainable.

The reimagined business model was 
unprecedented in the industry and was 
a proof to your Company’s capacity to be 
innovative and decisive when required. I 
am pleased to report that the steps taken in 
that direction have given the organisation 
a clear path that is now actively being 
pursued to ensure profitable and 
sustainable growth.

Your Company’s plans are being further 
validated and given thrust by the optimism 
and growth that we are witnessing in India. 
Our country is also undergoing a large 
reimagining phase wherein it is preparing 
for its next phase of growth, driven by 
rising consumption from evolving lifestyle 
choices, renewed focus on manufacturing 
and a thriving digital ecosystem, all of 
which are being enabled by progressive 
governmental reforms and forward-looking 
policies. India is expected to emerge as 
the third largest economy in the world by 
FY2027-28.

This rapidly evolving landscape opens a 
range of possibilities for your Company, 
and the need of the hour is to match 
changes on the outside with swift steps 
and actions on the inside. The reimagining 
journey at EID Parry is well under progress 
and strong platforms for growth are being 
created. From a largely singular vertical of 
wholesale sugar, your Company is now 
engaged across four business verticals of 
institutional sugar, retail sugar, distillery 
operations, power generation and 
sweetener derivatives (with the possibility 
of extending to food retail). Your Company 
is working on other synergetic and 
adjacent avenues for growth.

The result is that from a time when EID 
Parry addressed largely one conventional 
application through the manufacture 

of sugar, your reimagined company is 
more mainstreamed: it manufactures 
ethanol that is used in blending with 
petrol to reduce vehicular pollution; it 
is engaged in power generation that is 
helping moderate the use of fossil fuels; 
it manufactures refined packaged sugar 
and specialty sweeteners that address the 
aspects of health, hygiene and well-being 
of consumers.

At EID Parry, we believe that the initiatives 
taken during the last few years have 
prepared us for a larger play in the branded 
and packaged foods segment. In the 
process of reimagining our business, your 
Company has been building capabilities 
– in product development (sugar 
and sweeteners), in better consumer 
connect and understanding of consumer 
preferences, in brand building and in 
engagements with channel partners. Your 
Company intends to leverage all these 
capabilities towards a larger outcome – to 
become an essential brand in every home’s 
monthly shopping basket with a significant 
share of the wallet.

The EID Parry of the future is to be largely 
positioned as a bioenergy, food and 
nutrition company. This reimagining will 
help de-link your Company from the 
cyclical and tightly controlled aspects of 
the conventional sugar industry and will 
empower it to compete and succeed based 
on the strength of its business model and 
capabilities.

In view of this, your Company is headed 
towards a sustainable multi-year growth 
phase, transforming from a single vertical 
(sugar) to multiple verticals (sugar & 
sweeteners, bioenergy, food & nutrition) 
making it increasingly intrinsic in all our 
lives.

M. M. Venkatachalam 
Chairman

At EID Parry, we 
believe that the 
initiatives taken 
during the last few 
years have prepared 
us for a larger play 
in the branded and 
packaged foods 
segment.

Chairman’s statement

The EID Parry of the future is 
to be largely positioned as a 
bioenergy, food and nutrition 
company. This reimagining 
will help de-link your 
Company from the cyclical 
and tightly controlled 
aspects of the conventional 
sugar industry and will 
empower it to compete 
and succeed based on the 
strength of its business 
model and capabilities.
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If I have to 
concise my 
communication in 
a few words, they 
would be: ‘There 
are no growth 
limits at EID 
Parry.

Managing Director’s vision    

Overview
During the last decade, EID Parry has 
undergone a courageous transformation 
in the way it does business. This transition 
from sugar to food, bioenergy and nutrition 
businesses is of an extent that has perhaps 
never been attempted within the sector. 
The transition is a validation of your 
Company’s foresight and ability to reinvent 
with the objective to build momentum in a 
sustainable way.

Background
The transition in our business model 
was the result of an ability to discern 
geographic and government realities 
that would have endangered our 
competitiveness as a long-term sugar 
commodity manufacturer.

For instance, the Company recognised a 
complete dependence of its business on 
government policies, starting from the 
pricing of cane and volume of sale, which 
moderated the room for improvements in 
our business. Your Company acknowledges 
farmers as one of our key stakeholders 
and is committed to collaborate and 
make them more sustainable, help build 
their adaptive capacity, make them more 
sustainable and raise their awareness on 
yield, recovery and crop quality etc.

Besides, the viability of some of our 
manufacturing facilities was affected by 
multi-year drought, farmer migration 
to alternative cash crops (coconut and 
banana) and farmers being compelled 
to commission unviable water bore wells 
down to 1000 feet.

Your Company recognised the writing 
on the wall. Rather than persist with 
suboptimal manufacturing facilities in the 
hope of a revival, it closed under-utilised 
factories at Pudukkottai, Pettavaithalai 
and Pondicherry in Tamil Nadu in 2019 
after having addressed farmer dues, 
guided them towards alternative crops 
and allocated the left-over cane area to 
proximate sugar mills. Your Company 
shifted the assets of one of the factories 
to Karnataka where there is larger cane 
availability and better recovery. This 

strategy, coupled with the organic growth 
of cane through an innate connect with 
farmers, helped increase our cane volumes 
from 37 Lakh MT/annum to more than 50 
Lakh MT/annum over the past five years. 
The higher the recovery, the better is the 
profitability of any company operating in 
this industry. The closure of non-operating 
factories also brought down our fixed 
costs and improved the profitability of our 
Company. The result of this timely capacity 
churn has been that Karnataka, which 
once accounted for 30% of our sugar, now 
accounts for half our sugar output. Besides, 
thanks to our efforts towards organic 
cane development, your Company’s 
Pugalur manufacturing facility that once 
had virtually no cane, crushed 9.27 LMT 
of cane during the last financial year. The 
combination of capacity relocation and 
organic cane development enhanced the 
Company’s predictability in cane access 
and crushing operations, moderating 
variables and providing our Company with 
a more sustainable growth platform.

Managing the variables
At EID Parry, we believe that in a business 
influenced by the weather, farmer crop 
choice and government policies, there is 
a premium on the curation of a business 
model that moderates variables and 
enhances predictability.

Over the last few years, there was a 
growing recognition that scattered 
intervention could do so much and no 
more; what the Company now needed was 
a commitment to holistically reinvent the 
business. We stayed committed to our four 
core strategies that emerged from our zeal 
to reinventing the organisation.

One, we closed some underperforming 
factories and augmented capacities in areas 
with better recovery and cane availability. 
This, coupled with organic growth in cane 
volumes through dedicated interventions 
across the cane farming value chain, led to 
a growth in volumes at a CAGR of 9% since 
FY2018-19.

Two, the Company recognised its excessive 
dependence on the commodity business, 
the cyclical fortunes of which inevitably 

At EID Parry, we are 
optimistic of the way
our business model is 
being evolved – not just 
for its revenue diversity 
but due to widening of 
our product mix
and the considerably 
larger addressable
markets for each.
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influenced organisational aspiration. Your 
Company moderated the quantum of 
sugar sold in the open market. While this, in 
the past, provided the Company with the 
opportunity to liquidate large volumes in 
a segment marked by a large appetite, this 
convenience was offset by unpredictable, 
and often low, realisations. The Company 
embarked on a value-addition journey in 
B2B and B2C segments five years ago and 
has remained on track by increasing the 
saliency of institutional and retail sales. We 
add a substantial value to end consumers 
in these channels and deliver better value.

In the B2B space, your Company sells 
premium grade sugar to prominent 
food and beverage institutions for better 
realisations. I take immense pleasure in 
informing that all the manufacturing 
facilities of your Company have been 
certified by best-in-class certifying 
agencies, reinforcing your Company’s 
commitment to the highest standards of 
quality in manufacturing sugar.

As far as India is concerned, sugar is still 
considered as a source of energy. With 
growth in aspirations and a hygiene 
quotient among consumers, the branded 
sugar market is slated to go up from 8% in 
FY2020-21 to 15% by FY2024-25. Armed 
with a 200+ year old brand Parry’s denoting 
trust, your Company is at a vantage point 
to ride this wave and capitalise on the 
opportunity. Rightly so, we are pioneering 
this movement in the country and are 
working on the premiumisation of sugar. 
Our retail portfolio is comprehensive with 
a host of products in the sweetener space 
from refined sugar to brown sugar to 
low GI sugar and other specialty natural 
sweeteners. Recently we launched cane 
jaggery as a product. As we speak, we have 
grown our distribution network to more 
than 70,000 retail outlets and aspire to 
reach 150,000 plus in the short-term and 
0.5 Million outlets in the medium term. 
The internal share of retail sugar sales has 
grown from less than 7% to about 30% in 
a span of seven years. We are continuously 
exploring the sweetening space through 
applied research and development.

Three, we are increasing our Biofuel 
volumes, thanks to the Government’s 
impetus on the Ethanol Blending Program 
(EBP). Ethanol as a biofuel has been an 
engine for growth not only for us but for 
the industry at large. We are also following 
suit and increasing our biofuel volumes. We 
are almost doubling our capacity from 297 
KLPD as of December 2022 to 582 KLPD by 
April 2024.

This initiative, the Company recognised, 
would not only make a complete utilisation 
of the molasses generated by the Company 
through sugar manufacture, but could 
potently initiate a conscious sacrifice of 
sugar manufacture in favour of ethanol.

Four, we controlled fixed costs, which 
we have spoken about earlier. In addition 
to this, we are undertaking a plethora 
of initiatives at an organisational level 
to unearth opportunities for efficiency 
improvements and cost control through 
innovations across the farm-to-fork value 
chain.

I am pleased to communicate that these 
initiatives which have been launched, are 
being scaled and the time will soon come 
when the Company’s direct exposure to 
the commodity sugar market will have 
been reduced to a single digit percentage 
of overall revenues. This transformation will 
not only moderate the variables within our 
control or business but will lead us from 
a relatively small play within India’s food 
sector to an ocean of possibilities.

Optimism
At EID Parry, we are optimistic of the way 
our business model is being evolved 
– not just for its revenue diversity but 
due to a widening of our product mix 
and the considerably larger addressable 
markets for each. The Company is at an 
inflection point: from a multi-decade 
sugar-centric personality we are evolving 
into a sweetener cum bio-fuels enterprise; 
from a company with a commodity-driven 
personality we are becoming a consumer-
facing organisation; from a significantly 
wholesale orientation, the Company is 
moving towards sweetening India. Through 
the coming together of three enduring and 

profitable dimensions – bioenergy, food 
and nutrition – we are attractively placed 
to capitalise on the mainstream themes 
of a modernising India. The new spaces 
that we have entered will grow faster 
than the national economy; by the virtue 
of our proactive presence within them, 
we intend to accelerate our personality 
transformation.

These are some of the elements of rapidly 
reinventing EID Parry.

First, the Company is being positioned as 
a science-driven, consumer-centric foods 
enterprise. At our Company, the foods 
business comprises a range of sweeteners 
that leverage our understanding of sugar 
manufacture (base), packaging sector 
dynamics, retail network and the ability 
to plug evolving lifestyle needs with 
customised sweeteners. We are taking 
this business to the next level: we are not 
providing a scattered complement of 
products but are curating a value-adding 
journey of differentiated products around 
specific applications. An institutionalised 
approach of this nature, using sugar 
manufacture as a base, has never been 
addressed within India and possesses the 
potential to graduate the Company from 
base commodity realisations to attractive 
value-addition; it promises to evolve the 
Company’s respect from generalisation to 
specialisation. There is a second dimension: 
by building a retail sweetener business, 
we are creating an over-arching consumer 
pipeline. Over time, we will extend this 
capability to a range of food products 
(not necessarily manufactured by our 
Company) that carry our brand and assure 
consumers of our quality validation. This 
will graduate our Company from a small 
slice of a home maker’s budget to a larger 
proportion (say, 20%) of a family’s kitchen 
spending. This extension will empower us 
to enhance value well beyond what we can 
generate from wholesale sugar realisations; 
the extension will also empower us to 
extend to an asset light segment promising 
enhanced capital efficiency.

Second, with a narrowing spread between 
cost of cane and a price of sugar, an 
element of this success story has been 

to unlock the value from every stick of 
cane and the look at opportunities to 
fortify every product in the value chain. 
As far as the main product of sugar goes, 
in keeping with the shift towards healthy 
alternatives, we developed ‘Sweet Care’ - a 
Low Glycemic Index (Low GI) sugar that 
helps protect against the onset of diabetes. 
It is a 99% natural sugar, scientifically 
fortified with herbal extracts that are 
traditionally known to combat diabetes. 
As a company, beyond sugar and ethanol 
we are looking at unlocking value from the 
by-products like molasses and bagasse. 
The industry is talking about producing 
ethanol from juice/B heavy molasses and 
selling it to the Oil Marketing Companies 
(OMCs) and Extra Neutral Alcohol (ENA) 
from C molasses, which can be sold to 
the Indian Made Foreign Liquor (IMFLs). 
While we are playing in this space, we are 
also working on premiumising ethanol 
as pharma grade ethanol and selling it 
to pharma manufacturers. Beyond this 
realm, we are also encouraged by ongoing 
research and discovery on the saliency for 
ethanol as a feed for sustainable aviation 
fuel and green hydrogen. Once these 
products become commercially viable, 
they will most certainly present us with 
opportunities to deepen our position in 
the sustainable biofuels space. Bagasse is 
one of the most under-rated products in 
the sugar value chain. We are working on 
a spectrum of opportunities in this space 
including converting it as soil substrate/soil 
less ‘growth media’.

Third, your Company is extending from 
a manufacturing-driven framework to a 
distribution-led growth story. Our success 
will be increasingly influenced not just by 
the ‘what’ but also by the ‘where’. As I said 
earlier, we have a direct presence in 70,000 
plus outlets and we intend to quadruple 
this coverage in two years. The wider 
the spread – the emerging backbone of 
our business – the potentially larger our 
revenues and the wider the possibility to 
launch more proprietary products. This will 
empower us to increase shelf space per 
retailer, deepen store-wise relationships 
and strengthen overall profitability.

Excitement
The reinvention of our Company is already 
happening. During the year under review, 
your Company generated 30% of revenues 
from its non-sugar businesses as against 
26% in the previous year.

The evolution in our business mix has had 
a validating influence on our profitability. 
I wish to assure our stakeholders that the 
seeding of a new EID Parry is moving in 

the desired direction and it is only a matter 
of time when the upfronted investments 
will taper, strengthening revenues, capital 
efficiency and stakeholder value. If I have to 
concise my communication in a few words, 
they would be: ‘There are no growth limits 
at EID Parry’.

S. Suresh
Managing Director
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At EID Parry, 
our objective is 
to present the 
home maker with 
a complement of 
branded products 
and account for 
a larger share 
of the monthly 
shopping basket.

CEO’s overview    

Overview
India is passing through a period of 
unprecedented economic ferment. What 
we are seeing around us is a large and 
long-term growth story. Even as much of 
the global economy weakened in the last 
financial year, India reported an attractive 
economic growth of around 7.2%, retaining 
its position as the fastest growing G20 
economy.

This economic momentum is expected 
to sustain on the back of government 
policy foresight and a strong domestic 
growth story. The economic optimism 
is also building on an unprecedented 
convergence of aspirations, disposable 
incomes, digitalisation and lower price-
sensitivity. This is translating into a lifestyle 
revolution across economic levels, opening 
opportunities of a seminal and sustainable 
magnitude.

There are two ways one can address this 
inflection point. One approach would be to 
grow the existing business the same way 
by staying close to the knitting; the other 
alternative would be to respond differently, 
step into adjacent areas and create a new 
robust multi-decade business platform to 
reinvent the Company. I am pleased to say 
that your Company has chosen the second 
option and is well on its way to reimagine 
the business with the objective to enhance 
value for all its stakeholders in a sustainable 
manner.

Perspective
Permit me to take shareholders back in 
time to explain where we have come from, 
where we are and where we expect to 
proceed.

During the last decade the business was 
plagued by many a challenge. Climate risk 
and a stringent regulatory environment 
were the more significant challenges 
among others. Given these challenges, your 
Company embarked on a structural shift to 
explore a life beyond sugar and sought to 
reposition itself.

This appeared to be a challenge on 
account of the Company’s multi-decade 
sugar exposure, a legacy sugar-driven 
mindset and initial inability to think beyond 
the cube. The first battle one was required 
to wage was not in the market; it was 
within. There was a need first to convince 
ourselves that there was indeed a life 
beyond sugar. Your Company engaged 
in various initiatives to put its shoulder 
to the flywheel. There were occasions 
when the push and heave did not result 
in immediately visible results; there were 
occasions when well-meaning industry 
observers felt that we were attempting 
something too untried and untested to be 
effective. We nevertheless persisted: we 
continued to believe that strategically we 
were headed in the right direction, and 
it was only a matter of time before the 
flywheel would begin to shift.

I am pleased to say that in the space of 
the last four years your Company has 
successfully moderated its excessive 
erstwhile dependence on sugar through 
increased non-sugar revenues. During the 
last two years, the proportion of non-sugar 
revenues in our business has increased 
from 26% to 30%; we are optimistic this 
trend will sustain. We are optimistic that 
this momentum will have a cascading 
impact on our ability to maximise EBITDA 
from per tonne of cane, setting into motion 
a virtuous cycle that makes it possible to 
progressively enhance value.

The biofuel opportunity
The National Policy on Biofuels was 
launched in 2018, and through its Ethanol 
Blending Program (EBP) targeted to achieve 
20% of ethanol blending in petrol by 
2025. The policy expanded the scope of 
raw materials for ethanol production by 
allowing the use of sugarcane and other 
feed stock. This policy and its subsequent 
revisions have provided a much-needed 
tailwind to India’s sugar companies. It 
has helped these companies de-risk from 
the cyclical plays of the sugar industry 

I am pleased to say 
that in the space of 
the last four years 
your Company 
has successfully 
moderated its 
excessive erstwhile 
dependence on sugar 
through increased non-
sugar revenues. 
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by diverting a portion of their sugarcane 
for ethanol production. The policy has 
provided these companies with an 
opportunity to improve profitability and 
utilise their assets better.

Your Company responded with speed to 
this landmark policy. Two years ago, your 
Company had a distillery capacity of 237 
KLPD, which increased to 417 KLPD by the 
close of FY2022-23 and is expected to be 
582 KLPD a year from now. The output 
from this perennial distillery capacity is 
expected to almost treble to 18 Crore 
litres; the distillery revenue is expected to 
increase from 22% of the Company’s overall 
revenues to around 35% a year from now; 
this will generate better outcomes on our 
overall profitability and position us more as 
a biofuel business.

Adding value to sugar
During the challenging times of the last 
decade, your management recognised the 
need to extend its business into adjacent 
value-added segments. This exercise was 
directed to moderate the Company’s 
exposure to the commodity end of the 
market through a complement of value-
addition, consumerisation, institutional 
sales and exports.

One of the opportunities that we 
successfully prospected was the H 50,000 
Crore retail sweetener segment, of which 
92% is unpackaged and unbranded. This 
space was marked by a near-absence 
of a strong branded player, indicating a 
vast headroom. Besides, this headroom 
was at the cusp of a breakout, with an 
increasing number of consumers now 
seeking packaged and hygienic sweetener 
alternatives.

There was a range of challenges that we 
encountered in making the big leap to 
brand the unbranded. There was no test 

bed of an initiative like this having been 
attempted at scale in the sector; the 
consumerisation of a commodity such as 
sugar was like entering a different business, 
warranting the complement of completely 
different capabilities (including FMCG). The 
nature of business was counter to that of 
a commodity business that the Company 
had been engaged in for decades; it 
required patient brand building before it 
achieved break-even.

Your Company was convinced that it was 
better placed than most. It had the visibility 
to attract a team to seed this new business; 
the Murugappa Group possessed the 
financial foundation to sustain the business 
through a challenging gestation period; 
the new senior management possessed 
a rich experience of the FMCG business; a 
large part of the raw material (sugar) would 
be derived from within, moderating costs 
and working capital on the one hand and 
widening value-addition on the other. Best 
of all, the new business would build under 
the ‘Parry’s’ brand, which was respected 
for trust and quality. This brand advantage 
made it possible for the new business to 
generate consumer traction with utmost 
speed.

Besides, the Company worked closely with 
large downstream institutional buyers – a 
number of them multi-nationals - to co 
create sweetening solutions. Direct sales 
to institutions helped allocate 60% of 
our sugar away from the open markets, 
transforming a probable vulnerability to 
market trends outside our control into 
secure, stable and business-strengthening 
realisations.

To assume that we have packaged and 
branded loose sugar to generate a small 
premium in our realisations is to perhaps 
miss the big import of what we are seeking 
to achieve. As modern India buys more 

from organised retail and modern trade 
formats, there is a premium in becoming 
a part of the home-maker’s shopping list. 
The modern-day home maker is turning 
more to hygienic food brands; the modern 
home maker seeks to buy as much of the 
same brand and from the same retail outlet. 
At EID Parry, our objective is to present 
the home maker with a complement of 
branded products and account for a larger 
share of the monthly shopping basket.

What makes this business compelling is not 
what it is, but what can be. By marketing 
food products – sugar and adjacent spaces 
to begin with – we have got our foot in 
the door and are stepping into a branded 
foods universe. Our aspiration is that this 
business can evolve into a full-fledged 
FMCG foods business, transforming our 
personality further away from sugar and 
towards a robust bioenergy-foods-nutrition 
enterprise.

Deepening our sustainability
We believe that the key to our long-term 
success lies in the sustainability ethic 
that we nurture and build across our 
organisation. Across the coming years, EID 
Parry will be engaged in working closely 
with farmers in helping raise their water 
tables through water harvesting and 
smarter irrigation methods. The future 
of our business starts from sustainable 
agriculture, where we help raise cane 
and manufacture downstream sweetener 
products with a progressively smaller 
carbon footprint.

Besides, we intend to extend our 
engagement with farmers across three 
States, deepening our role as a friend-
philosopher-guide committed to advising 
them on prudent cane varieties, crop 
nutrients, farming techniques, yield growth 
and farm income generation.

Your Company responded 
with speed to this 

landmark policy. Two 
years ago, your Company 

had a distillery capacity 
of 237 KLPD, which 

increased to 417 KLPD 
by the close of FY2022-
23 and is expected to be 

582 KLPD a year from 
now. The output from 

this perennial distillery 
capacity is expected 

to almost treble to 18 
Crore litres; the distillery 

revenue is expected to 
increase from 22% of 
the Company’s overall 

revenues to around 35% 
a year from now; this will 

generate better outcomes 
on our overall profitability 
and position us more as a 

biofuel business.

The result is that we expect to generate 
more cane from our command areas, 
crush more cane from existing capacities, 
curate a more value-added complement of 
products and increase overall EBITDA from 
per tonne of cane by 25%, enhancing value 

for all stakeholders associated with our 
Company.

Muthu Murugappan
Chief Executive Officer
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Financial highlights -  
Ten years of our 
performance at a glance

H Lakh except ratios

Year    FY2014 FY2015 FY2016# FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Profitability Items

Gross Income 194548 226504 278559 263121 228169 204644 201557 240965 277222 315295

Gross Profit (PBDIT) 26237 38918 15751 50867 39240 37905 23518 64030 49,182 52650

Depreciation & 
Amortisation

9731 10193 11200 11211 11446 11377 11956 20436 12011 13505

Profit/(Loss) before 
Interest & Tax

16506 28725 4551 39656 27794 26528 11562 43594 37171 39145 

Finance costs 19616 15127 16710 13991 11290 11343 13566 9272 4609 3603 

Exceptional Items 0 0 0 0 (8719) 3516 0 71517 (1373) (11091)

Profit/(Loss) Before Tax (3110) 13598 (12159) 25665 7785 18701 (2004) 105839 31189 24451 

Tax (5763) (1227) (2948) (2696) (2316) 2388 (2187) 19353 2839 4769 

Profit/(Loss) after Tax 2653 14825 (9211) 28361 10101 16313 183 86486 28350 19682 

Balance Sheet Items

Net Fixed Assets 152515 149968 157806 148816 139584 133561 137771 129535 130303 135513

Investments 54478 68293 77432 78575 87831 97851 100341 101018 111887 99185

Net Current Assets 106014 83987 25359 8539 31370 17705 29465 96810 60541 119943 

Total Capital Employed 313007 302248 260597 235930 258785 249117 267577 327363 302731 354641

Shareholders’ Funds 127432 136408 128276 147746 163813 171350 171375 259409 276014 288217

Borrowings 178559 160211 131941 94346 101800 83229 103499 55436 10424 50786

Deferred Tax Liability/
(Asset)

7016 5629 380 (6162) (6828) (5462) (7297) 12518 16293 15638

Total 313007 302248 260597 235930 258785 249117 267577 327363 302731 354641

Ratios

Book Value per share (H) 73 78 73 84 93 97 97 146 156 162

EPS (H) 1.51 8.43  (5.21) 16.03 5.70 9.21 0.10 48.86 16.00 11.09 

Dividend on Equity %  -   300  -    400  300  300  -    -   1100 950

# Regrouped based on Ind AS.

Notes:

1. Sadashiva Sugars Limited was merged effective from April 1, 2013.

2. Parry Phytoremedies Private Limited was merged effective from April 1, 2014.

3. Parrys Sugar Industries Limited was merged with effect from April 1, 2016.
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A new EID Parry possesses a 
stronger Balance Sheet to build 
its non-sugar personality in a 
sustainably profitable way

Performance overview     

EID Parry is transforming its DNA towards 
rapidly growing businesses  

Overarching message: The principal 
financial message that the Company seeks 
to communicate is that the ongoing churn 
in the Company’s revenue mix is expected 
to accelerate to the point that non-sugar 
revenues account for a majority of earnings, 
progressively insulating the Company 
from commodity sugar realisations. This 
is expected to enhance revenue and 
surplus visibility on the one hand while 
moderating debt on the other, translating 
into enhanced stakeholder value.

Profitable growth: In FY2022-23, the 
Company reported 16% revenue growth 
and 7% increase in EBITDA, excluding 
exceptional items. The profitable growth 
represents a validation of the Company’s 
business model, marked by a larger 
proportion of revenues from the non-sugar 
business (biofuels and retail).

Credit rating: In FY2022-23, the robustness 
of the credit rating was also validated 

through the Company’s long-term credit 
rating being upgraded from CRISIL AA- 
(Positive outlook) to CRISIL AA (Stable 
outlook). This credit rating endorsed the 
Company’s long-standing presence in the 
business, promoter pedigree, performance, 
positioning and prospects. 

Capital efficiency: The Company’s primary 
objective is to maximise EBIDTA per tonne 
of cane. During the last few years, there has 
been a churn in the Company’s revenues 
that is visibly manifested in its capital 
efficiency. This increased capital efficiency 
was achieved despite a substantial amount 
invested in the business in the last two 
financial years, whose full realisation is yet 
to be achieved.

The Company is focused on enhancing 
capital efficiency through the increased 
use of net worth in its capital investments, 
growing investments in non-sugar 
businesses, building businesses with a 

multi-decade relevance, lower working 
capital outlay and progressive graduation 
from asset-driven to asset-light businesses. 
However, even as there will be a focus on 
enhancing long-term profit growth and 
related capital efficiency, the latter may be 
temporarily muted on account of upfront 
investments needing to be made in capital 
investments. 

Liquidity: The Company’s liquidity 
philosophy comes from the fact that it 
would rather grow relatively slower than 
peak speed with adequate liquidity than 
grow aggressively with stretched liquidity. 
This priority has influenced an evolution 
in the Company’s business model towards 
an upfront complement of businesses 
balancing sustainable revenue growth, 
profitability and liquidity.

During the last decade, the Company 
restructured its sugar manufacturing 
business through the relocation of 
plant and equipment to a cane-rich 
site in Karnataka, multi-year increase in 
cane output (hence crushing), decisive 
investments in distillery capacity expansion 
and entry into sugar retail with a widening 
portfolio of value-added sugar variants.

Capital discipline is central to the 
Company’s liquidity. The Company 
generated cash flow from operations (after 
taxes) of H367 Crore during the year under 
review.  As a measure of the Company’s 
liquidity, interest cover was 11.53 times in 
FY2022-23 (compared with 10.37 in the 
previous year).

Cash and cash equivalents

As on March 31, 
2023    

FY21 FY22 FY23

Cash and cash 
equivalents (H 
Crore)    

13.38 30.91 9.42   

Interest cover

Year FY21 FY22 FY23

Interest cover 
(EBITDA/interest 
outflow)  

14.62 10.37 11.53

Revenue mix: The Company is no longer 
primarily a sugar company. By the virtue of 
having broad-based its revenue pyramid, 
the Company now generates revenues 

from sugar, distillery and retail business. 
The broad basing was accelerated with 
the objective to moderate the Company’s 
exposure to the open sugar market 
(commodity end of the business) and 
thereafter also to the sugar business while 
building on synergic business spaces like 
retail and distillery.

Within sugar as well, the Company sought 
to broad base its exposure away from direct 
market sales. Around 35% of the sugar 
produced by the Company was sold to 
institutional businesses (making it possible 
to generate a premium in realisations over 
the open market average) during the year 
under review, while 20%  revenues were 
derived from the retail sale of value-added 
sweeteners.

Within the distillery segment, the Company 
generated a sizable proportion of revenues 
from ethanol on account of a growing 
market appetite for the product, realisations 
and related profitability. The proportion 
of revenues from ethanol increased from 
56% of distillery revenues in FY2021-22 to 
63% in FY2022-23. The Company shifted 
some of its sugar production to ethanol 
through a conscious sugar sacrifice (100698 
MT sacrifice in FY23) in return for a higher 
compensatory ethanol realisation (and 
margin).

The Company services global sweetener 
demand whenever permitted by the 
government. Around 6% of the Company’s 
revenues were derived from exports (based 
on quotas allocated by the government) 
in FY2022-23. The Company’s exports 
represented its competence in being able 
to provide quality material on time and in 
full; this helped the Company moderate 
working capital outlay.

Non-sugar revenues

Year    FY21    FY22    FY23    

Non-sugar 
revenues as 
a % of overall 
revenues   

26%   26% 30%

Realisations: The Company generated 
4.36% increase in sugar realisations per 
tonne, 5.76% increase in distillery revenues 
per litre and 20.92% increase in co-
generation realisations per unit.

Average realisation

Year FY 21 FY 22 FY 23

Average 
realisation per kg 
of sugar (H)

34.10 34.50 35.97

Average 
realisation per 
litre of distillery 
output (H)

59.80 57.10 60.39

Average 
realisation 
per unit of 
cogenerated 
power (H)

4.15 4.35 5.26

Capital expenditure: The Company 
continued to invest in productive assets 
(distillery in FY2022-23 and additional 
distillery to be commissioned in FY2023-
24). This capex was directed to enhance 
manufacturing capacity and seed the retail 
and food businesses (which are different 
in nature) from the sugar business. The 
Company expended H153 Crore in capex 
during the year under review.

Capital Expenditure

Year    FY21    FY22    FY23    

Capital 
expenditure  
(H Crore)   

30.97 251.77 152.97

Debt management: One of the objectives 
of the Company in the last few years 
was to moderate the quantum of debt 
on its books, moderating the risk load of 
the business. The Company evolved its 
strategic direction away from sugar (and 
market-facing sugar specifically) with a 
corresponding decline in working capital 
outlay, which moderated the need for 
to borrow short-term debt. Besides, the 
Company did not make fresh investments 
in enhancing its crushing capacity. The 
only debt mobilised was on account of 
the Company’s investment in incremental 
distillery capacity.

As a net result of these initiatives, the 
Company’s total debt declined from  
H1,018 Crore in FY 18 to H508 Crore in 
FY2022-23. Gearing was better from 0.62 
in FY2017-18 to 0.18 in FY2022-23 as the 
Company grew net worth on the one hand 
and moderated short-term debt on the 
other. 
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The Company is evolving 
its personality from 

market-facing sugar to 
related businesses that are 
not exposed to commodity 

price movements but 
generate a premium over 
the market average. This 

transformation is expected 
to have an impact on 

realisations, and margins 
even as upfront costs for 

building the non-sugar 
businesses could warrant 
capital investments – the 
distillery business with a 
relatively short payback 
and the sweetener retail 

and food businesses with a 
longer payback.

The average cost of total debt on the 
Company’s books was 4.34% during 
the year under review. Besides, ethanol 
manufacture generated revenues quicker, 
helping strengthened cash flows and 
moderate working capital. 

Debt repayment  

Year    FY21    FY22    FY23   

Debt repaid  
(H Crore)    

407.50 121.36 21.36

Average debt cost 

Year    FY21    FY22    FY23   

Average debt 
cost %   

3.91 3.35 4.34

Concessional cost 

Year    FY21    FY22    FY23   

Concessional 
debt as a % of 
overall long-term 
debt   

50 100 100

Gearing 

Year    FY21    FY22    FY23    

Debt-equity ratio     0.21 0.04 0.18

Working capital management: In a 
business that generates H2895 Crore in 
annual revenue from three distinctive 
business verticals (sugar, distillery and 
retail), there is a premium on competent 
working capital management. There is 
a perpetual focus on drawing declining 
working capital than what the Company is 
sanctioned by lenders. 

As on March 31, 2023 the Company had  
H1,216 Crore of unutilised units, indicative 
of the comfortable liquidity on its books.

Way forward: The Company is evolving 
its personality from market-facing sugar to 
related businesses that are not exposed to 

commodity price movements but generate 
a premium over the market average. This 
transformation is expected to have an 
impact on realisations and margins even 
as upfront costs for building the non-
sugar businesses could warrant capital 
investments – the distillery business with a 
relatively short payback and the sweetener 
retail and food businesses with a longer 
payback.

This structural shift is expected to graduate 
the Company to a larger food-centric 
universe, where the Company will leverage 
its sweetener shelf presence to extend into 
non-sweetener products. This extension 
could provide asset-light, the food products 
being outsourced but branded under the 
Parry’s corporate brand.

In view of this, the Company foresees 
a multi-year growth journey ahead: 
by extending from one food vertical 
(sweeteners) to multiple at a time when its 
consumers seek hygienic packaged and 
branded food products. The Company also 
foresees a growing appetite for distillery 
products (which could be restricted to the 
extent of the cane available from within the 
Company’s command areas).

This evolution could help the Company 
graduate from products circumscribed 
by government policies (sale timing, 
realisations and resource cost) to 
one completely influenced by the 
competitiveness of its business model. The 
Company intends to fund its prospective 
capital expenditure majorly through 
accruals, creating a foundation of business 
sustainability.

Mr. S Suresh receiving ‘Best CEO- Agriculture & Allied’ award from Union Minister, Mr. Jyotiraditya M Scindia and India Today Group 
Chairman, Mr Aroon Purie

Mr. Muthiah Murugappan receiving  “The Economic Times 40UnderForty” award from Mr Harsh Vardhan Goenka, Chairman, RPG Enterprises
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How ESG 
commitment 
represents the 
bedrock of our 
existence

ESG framework
ESG, encompassing environment, social 
and governance factors, provides a 
robust foundation for secure, scalable 
and sustainable long-term growth. We 
are committed to integrate ESG in the 
business strategy. With a focus on ESG, 
we drive four sources of values: top line 
growth and portfolio shifts, cost reduction 

through yield improvement, de-risking 
the transition and increasing employee 
productivity.

As a part of our ESG performance, we 
are strengthening the mechanism of 
engaging with key stakeholders, identifying 
materiality issues across the value chain 
of each business and progressively 
monitoring and mitigating the impacts.

We have set up short, medium and long-
term ESG targets relevant to our core 
business operations and strategies based 
on global frameworks and materiality risks. 
Multiple ESG dimensions such as risk of 
climate change, water security, renewable 
energy usage, sustainable sourcing, social 
capital, governance and business model 
resilience are considered in the targets.

Towards environment leadership

The Company’s environment commitment 
is enshrined in its corporate philosophy. 
Circular operations and sustainable 
practices are embedded in the 
manufacturing facilities to minimise 
impacts of our operations on resources. 
Our ESG targets include a reduction in fuel 
consumption, adopting energy efficient 
operations to reduce GHG emissions and 
enhancing the utilisation of treated effluent 
to minimise freshwater usage. Initiatives for 
sustainable packaging as a long-term ESG 
target are being explored in collaboration 
with our value chain partners.

Apart from sound ESG-based practises in 
our manufacturing plants, we source our 
major raw material sugarcane through 
Bonsucro certification and promote 
sustainable farming and regenerative 
agriculture practices.

The Company is dedicated to reduce its 
GHG emissions footprint by adopting 
progressively cleaner processes in line with 
new global discoveries and developments. 
The aim is to eliminate landfilling of waste 
by improving recycling, minimise effluents 
discharge by enhancing condensate 
treatment and recycling and optimising 
water consumption per unit of the end 
product through proactive investments 
in corresponding infrastructure and 
equipment.

In spite of being in high water 
consumption and wastewater generation 
sector, our manufacturing facilities are 

water-positive and have a minimum impact 
on the ecosystem.

The initiatives taken in the area of water 
and wastewater management:

	y Reduction in fresh water withdrawal 
through efficient operations

	y Treating and recycling sugar condensate 
through condensate polishing unit (CPU)

	y State-of-the-art spent wash incineration 
boiler for treating and recycling 
wastewater from distillery

	y Zero liquid discharge plants at four out of 
nine facilities

	y Supply of excess treated effluent to 
farmers for irrigating cane fields

	y Replenishment of ground water through 
community water resource management 
program (Project Nanneer), pond 
recharging and rainwater harvesting 
within facilities

Energy and GHG emissions:
	y Power generation from bagasse and 

spent wash (biofuels) for captive 
consumption and export excess power 
to grid. Around 86% energy generation is 
from biofuels.

	y Installation of variable frequency drives, 
economisers installed in cogeneration 
boilers, bagasse drying system

	y Installation of renewable energy (solar) 
at  the nutraceutical unit; the Sivaganga 

distillery uses solar power available 
through the grid.

Waste management:
	y Recycled 1080 tonnes of plastic 

packaging waste collected across 
multiple states through the Extended 
Producer Responsibility (EPR) approach.

	y Recycling organic residues during 
the process of sugar, alcohol and 
microalgae manufacturing as manure 
or into manufactured products of 
commercial value.

	y Conversion from spent wash incineration 
boiler into a ready potash rich fertiliser 
by using patented technology marketed 
under the brand name of K-Ash.

Sustainable farming practices:
	y The Company is among the first sugar 

manufacturers in India to introduce 
precision farming in command areas. 
This need-based application of water, 
soil nutrients, and biopesticides, 
depending on the needs of crops, 
ensures optimal water efficiencies and 
timely interventions

	y Many rural entrepreneurs are nurtured 
to inclusively enable technology 
transfer among marginalised farming 
communities. Farmer entrepreneurs 
have been developed to produce direct 
transplantable sugarcane seedlings, bio-
agents for sugarcane pest control and 
also render mechanisation services to 
nurture rural businesses, livelihoods and 
economic development

In today’s world, organisations are being 
evaluated by institutional investors, 
clients, customers, employees and 
other stakeholders based on their ESG 
(Environmental, Social and Governance) 
performance. This is on account of a 
growing conviction that organisations 
built around an ESG bedrock will be 
sustainable, will add economic value and 
enhance social capital, benefitting all their 
stakeholders. EID Parry has been practising 
the fundamentals of responsible ESG 
framework for years, generating the recall 
that it can be trusted by all its stakeholders 
in a holistic way.

In conjunction with our economic 
performance, we adopt sustainable 
practices and meaningfully engage with 
our employees, customers, suppliers, 
regulators, communities and other 
stakeholders on ESG related issues. The 
Company is increasing its scope and scale 

beyond sugar, exploring adjacencies in 
emerging segments in food, energy, health 
and nutrition and new opportunities 
in green and sustainable technologies. 
We remain committed to the spirit of 
Murugappa Group by upholding the core 
values of integrity, passion, responsibility, 
quality and respect in dealing with all the 
stakeholders. We believe in maintaining 
high standards of governance and 
adhere to good corporate practices. 
Business ethics, transparency in dealings 
with all stakeholders, adequate and 
timely disclosure of information, strict 
compliance with regulatory requirements 
and commitment to corporate social 
responsibility are the basic elements of our 
governance policy. The Board recognises 
that governance expectations are 
constantly evolving and is committed to 
the highest standards of transparency and 
dissemination of information.

Overview
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Employees welfare: Social capital 
represents the foundation of progress at 
our Company. The Company prioritises 
investments in employees. The human 
resource practices focus on talent 
management, skill and leadership 
development and employee safety and 
welfare. We foster a culture of openness, 
where employees feel heard and assume 
ownership. EID Parry’s HR policy revolves 
around holistic development and building 
trust.

The Company cares for its people, ensures 
life / health / accident insurance for all 
its employees. It provides nutritious food 
across its factories and corporate office. 
It has taken several measures to improve 
occupational health centres at the plant 
level and train factory medical officers in 
enhancing plant safety. Higher education of 
employees is sponsored by the Company 
and we have collaborated with premier 
institutes like National Sugar Institute for 
our employee skill development.

Workplace safety: The Company considers 
the health and the safety of its employees 
as top priority. There are a number of 
programs designed to ensure the health 
and safety of employees such as  behavior 
based safety, leading safety, process safety, 
fire safety, road safety etc. The safety 
plan is taken under four pillars namely 
infrastructure, safety process, systems, and 
culture & capability. Various projects are 
driven under this pillar, namely fire & gravity 
risks, transport safety, machine safety, 
fire safety, and electrical safety under the 
infrastructure pillar. MOC (Management of 
change), MI (Mechanical Integrity), PTW 
(Permit to work), and LOTO (Lock out and 
Tag out ) are carried  out, under the safety 
process pillar. The Company possesses a 
zero harm vision to employees (people) 
and the environment, and it is continuously 
working towards achieving the same at all 
its locations.

Value chain partners: Farmer-centric 
agriculture and sugarcane development 
R&D represents the bedrock of the 

Company’s business, directly or indirectly 
playing a role across 100% of the 
Company’s revenues. The Company 
accesses cane from nearly 1,00,000 farmers 
across the command areas in Tamil Nadu, 
Karnataka and Andhra Pradesh, covering 
more than 2,00,000 acres. The Company 
enhanced stability in procurement, 
encouraging farmers to enhance yields 
through a complement of factors: 
complete purchase of all the cane being 
offered, timely and fair remuneration, 
support through the provision of superior 
cane varieties and seeds, and enhanced 
clarity on long-term cane appetite (that 
could incentivise additional planting).

Inclusive Social Capital: Community 
engagement and Project Nanneer provided 
community healthcare services, drinking 
water supply and educational initiatives in 
villages around our manufacturing facilities 
and are an integral part of our business 
operations.

We are taking a pioneering leap towards 
community water resource management 

Board composition and oversight: 
EID Parry’s strategic direction is guided 
by an accomplished and diverse Board 
of Directors. Comprising experienced 
professionals and business leaders, 
the Board brings a wealth of expertise, 
cross-industry knowledge and strategic 
insights on the economy and industry. 
The Company places a premium on Board 
composition, comprising achievers of 
standing. The Board comprises a good 
proportion of Independent Directors. 
Our ESG performance reviews with the 
leadership and Board’s oversight are 
based on the requirements of global ESG 
frameworks.

Ethics and transparency: The Company 
upholds responsible and ethical business 
practices, fostering a culture of fairness, 
respect and gender equality. The Company 
maintains a zero-tolerance policy towards 
sexual harassment and unethical behaviour. 
The Company follows unbiased recruitment 
and appraisal processes and prioritises 
environmental protection.

The Company’s communications are 
transparent, regarding internal appraisals 
or communicating financial performance 
to the shareholders every quarter. 
The Company engages with the key 
stakeholders and customers on regular 
basis.

Stability and commitments: The 
Company prioritises long-term stability 
and commitment, reflected in strategic 

investments in assets, technologies, 
brands, personnel, locations, products and 
partnerships. This approach enables the 
Company to attain the highest levels of 
technological excellence, ethical standards 
and capabilities.

Integrity: The word ‘integrity’ is at the 
centre of our business model. There is a 
mutual trust and credibility involved in all 
our business transactions and activities. 
Over the years, this commitment has 
manifested in our respect for gender 
equality, zero tolerance for sexual 
harassment and ethical transgressions, 
unbiased appraisals, respect for the dignity 
of people and the protection of the 
environment. The Company believes in a 
progressive world that champions diversity, 
equality and inclusiveness.

Focus: The Company focuses on the 
competence leading to specialisation, 
operations within the niche area and 
synergic diversification. In view of this, 
our focus is on yield improvement and 
manufacturing healthy sweetener solutions 
from sugarcane; it also comprises circular 
operations and manufacturing value-added 
products from bagasse and other process 
residues. With a focus on ESG governance, 
the Company adopts best practices and 
ensures compliance with regulatory and 
stakeholder expectations.

Sustained growth: The Company 
believes that mitigation of business risks 
and sustainability are best driven in the 

case of controlled growth as opposed to 
one-off profitability spikes. The Company 
consciously allocated accruals into business 
growth without stretching the Balance 
Sheet. The focus is on maintaining liquidity 
and profitability across sectoral cycles by 
moderating debt and improving capital 
efficiency.

Process-driven: The Company believes 
that growth can be best derived when 
the Board charts out a strategic direction, 
remains engaged in the business and 
delegates day-to-day management to 
professionals. The Company deepened its 
investment in processes and systems. This 
framework, processes and IT foundation 
represents a robust platform that will 
empower the Company to graduate 
into the next phase without a significant 
increase in employees, protected by checks, 
balances, audits and compliances.

Stakeholder value: The Company 
is committed to enhance value for 
all stakeholders: the customer must 
experience enhanced competitiveness 
arising out of our business solutions; the 
employee must derive pride, remuneration, 
career advancement and engagement 
stability; the investor must generate a 
superior return on employed capital over 
competing investment opportunities; 
the community must benefit from our 
presence; the government must benefit 
through taxes and livelihood creation; our 
supply chain partners must benefit through 
the outsourcing of products and services.

At EID Parry, we believe that a stable interplay between employees, value chain partners and community translates into an organisational 
predictability that ensures business continuity and sustainable growth. 

At EID Parry, governance is about doing the right things with a focus on integrity. We are convinced that organisations high on their ethics 
and are committed to deliver performance are successful and sustainable. Principles and perspectives of our governance are described 
below: 

	y The Company is optimising sugarcane 
transport distance with the installation 
of cane purchase centres near 
command areas

Major achievements in FY2022-23
	y Reduced effluent generation per MT of 

sugarcane crushed in the Ramdurg unit 
from 57 litres/MT to 50 litres/MT

	y Consumption of 707 MT of bagasse 
pellets, which offset 745 MT of 
coal consumption.

	y Developed 33 acres of cane farm and 
95 acres of green belt with 38,211 trees 
at Nellikuppam

	y Achieved the lowest steam percentage 
in cane production at the Ramdurg unit

	y Achieved the lowest soluble matter 
of 38 mg/kg in plantation white 
sugar production.

	y Reduced average power consumption 
per tonne of cane to 20.75 KWH during 
the active cane crushing season.

Certifications and accolades, FY2022-23
	y Obtained ISO 45001 Management 

System for all our manufacturing units

	y Qualified under the Sedex Members 
Ethical Trade Audit (SMETA) to address 
social and ethical standards, four sugar 
factories and a nutraceutical unit of 
the Company

	y Received Bonsucro certification for 
manufacturing and cane procurement in 
the Nellikuppam facility

	y Certified nutraceutical unit for USP DIVP 
(ingredient verification program)

	y Refinery unit in Nellikuppam is certified 
by cGMP and other pharmacopeia 
accreditation of Indian, European, 
United States of America, Japanese and 
British Pharmacopeias.

	y Other certifications include QMS ISO 
9001:2018, Quality, ISO 14001: 2015, 
Environment Management System 
(four manufacturing units) Food Safety 
Systems Certification (FSSC 22000) (5 
units).

	y Received Halal and Kosher certifications 
for Nellikuppam, Haliyal, Pugalur, 
Bagalkot and Oonaiyur units

Our social commitment  

Governance at EID Parry

projects through the flagship project, 
Project Nanneer. Under the first phase of 
Project Nanneer, seven lakes and ponds in 
the Thirumayam area (Pudukottai district) 
were desilted covering nearly 250 acres. 
Around 751 million liters of water was 
conserved in Phase 1 (FY2022-23). Around 
700 families benefited by way of farming. 
A bio-fence was created on the outer side 
of the bund all along the periphery based 

on the requirement with the participation 
of beneficiaries in planting, watering and 
maintenance. The aim is to achieve ten 
billion litres of water holding capacity 
through a series of water sustainability 
initiatives under Project Nanneer

Collaboration with International Finance 
Corporation (IFC): We are collaborating 
with our stakeholders for scaling climate 

smart agriculture through sustainable 
solutions (single seed cane, bio-control 
agents, etc.) and promoting AI-based digital 
technologies for crop monitoring and 
supporting smart farm technology (drones) 
demonstrations
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Our Integrated Value 
Creation Report

Enhancing stakeholder value 

Overview
There is a growing premium on the 
capacity to enhance value for all 
stakeholders. As a result, the capacity 
to enhance value has extended from 
conventional measures like an increase 
in revenue or profit to intangible 
measures that establish holistic value 
creation. Besides, the description of a 
stakeholder has evolved as well from one 
who owns shares in a company to one 

who is influenced by any aspect of the 
Company’s operations. The result is that 
stakeholder value creation has emerged 
as a holistic and comprehensive means of 
appraising the effectiveness of modern-day 
organisations.

The Integrated Value Creation Report 
draws on diverse realities (financial, 
management commentary, governance, 
remuneration and sustainability reporting) 
and explains how value is enhanced 

for diverse stakeholders (employees, 
customers, suppliers, business partners, 
local communities, legislators, regulators 
and policy makers).

The extensive input and outcome explain 
why and how an enterprise is wired 
for holistic sustainability across market 
cycles. This makes the communication 
of this Integrated Value Creation Report 
imperative in an annual report.

H158 Crore

H8,320 Crore

H2,895 Crore

H2.37 Crore

H1,913 Crore

H57 Crore

Employee benefit expenses,  
FY2022-23 (H135 Crore, 
FY2021-22)

Market valuation, March 31, 
2023 (H8,026 Crore, March 31, 
2022)

Revenues, FY2022-23  
(H2,489 Crore, FY2021-22)

CSR, FY2022-23  
(H1.49 Crore, FY2021-22)

Purchases, FY2022-23  
(H1,762 Crore, FY2021-22)

Current tax, FY2022-23  
(H12 Crore, FY2021-22)

Employee value

Shareholder value 

Customer value

Community value 

Vendor value 

Exchequer value 

EID Parry: Our value creation framework

	y The Company commissioned sugar 
factories in cane-abundant regions 
across three States

	y The Company remunerated farmers 
around a specified schedule, 
strengthening the farmer’s incentive 
to plant more cane

	y The Company played the role of 
a friend-philosopher-guide to 
farmers (assisting with agricultural 
technology advice and subsidised 
crop nutrients)

	y The Company invested H192.50 
Crore in ethanol manufacture in the 
three years ending FY2022-23

	y The Company produced 
ethanol from cane syrup and 
B-Heavy molasses

	y The Company consciously 
sacrificed sugar production 
to enhance ethanol output, 
strengthening profitability

	y The Company increased the 
proportion of organisational 
revenues derived from 
ethanol manufacture

	y The Company is making long-term 
bets in entering the foods business

	y This investment is being backed by 
proactive science-based research 
investments and alliances

	y The Company seeks to plug white 
spaces marked by large potential 
demand and evolving lifestyles

	y The decline in exposure to commodity 
sugar is expected to be more than 

made up a growing exposure to value-
added variants (institutional sugar 
sales, sweetener cum food retail and 
enhanced distillery output)

	y The Company invested in integrated 
operations (sugar, ethanol, co-
generation, sweeteners and related 
products)

	y The Company invested in capacity 
balancing (downstream by-product 
processing capacities balanced with 
cane availability)

	y The Company focused on value-
added products manufacture, 
moderating revenues and exposure 
to commodity sugar

	y The Company maximised resource 
utilisation, enhancing EBITDA per 
tonne of cane

	y The Company’s distillery business 
turned cash-accretive, increasing 
organisational liquidity

	y The Company reinvested accruals, 
moderating the role of working 
capital debt

	y A rebalanced debt-equity ratio is 
expected to enhance medium-term 
interest cover and liquidity

	y The Company invested in new 
businesses with attractive long-
term payback

	y The Company replaced 
manual processes with their 
digital equivalents

	y The Company created a scalable 
foundation especially in terms 
of doing more with the same 
resource mix

	y The digitalisation of the business 
increased data access and informed 
decision making

	y The automation and digitalisation 
made it possible to enhance 
manufacturing, financial and 
administrative efficiencies

	y The Company broadbased the 
business across sugar, distillery, retail 
and initiative product segments

	y The Company moderated its direct 
exposure to commodity sugar 
(through institutional sales and retail 
of value-added variants)

	y The Company intends to enhance 
revenues from food products 
(including customised sweeteners)

	y The Company is investing on the 
non-sugar side of the business, with 
the objective to enhance value-
addition

Strengthened cane availability 
and quality

Enhancing profitable distillery 
operations 

Science-driven 
enterprise

Balanced resource 
integration 

Net worth-
driven 

Enhanced 
digitalisation 

Broadbased 
revenues 

01

04

07

02

05

03

06

Our value creation scorecard
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Strategic 
focus

Vendor 
focus

Customer 
focus

Community 
focus

Shareholder 
focus

Employee 
focus

Government 
focus

Key enablers EID Parry has a 
growing need 
for cane from its 
command areas

EID Parry remains 
a dependable 
products provider, 
leveraging the 
multi-decade 
trust associated 
with the Parry’s 
brand

EID Parry is 
committed to 
play the role of 
a responsible 
community 
partner

EID Parry 
emphasises 
governance, 
operational 
excellence, cost 
leadership and 
information 
transparency

EID Parry is a 
stable employer 
of more than 
1163 permanent 
non-seasonal 
talents.

EID Parry pays 
taxes on time 
and in full, 
generates local 
employment, 
complies with 
laws and enriches 
the communities 
where it is 
present.

The Company’s 
multi-business 
operation 
provides a 
stable long-term 
procurement 
platform

The Company 
is respected for 
the capacity to 
manufacture 
customised sugar 
and sweetener 
grades (for 
institutions and 
retail buyers)

This commitment 
has been 
documented in 
the Company’s 
CSR Policy, 
marked by a 
predictability in 
engagement and 
spending

It grew  
non-sugar 
revenues, 
strengthening 
margins

The Company’s 
practices are 
marked by 
delegation, 
empowerment, 
trust and 
accountability

It incurred H57.17 
Crore as direct 
tax expense in 
FY2022-23

The Company 
remunerates 
farmers in a timely 
way and provides 
subsidised 
seeds and crop 
nutrients

The Company 
invested in 
modern research, 
processing 
and testing 
infrastructure

The Company 
is engaged 
in education, 
women’s 
empowerment, 
agriculture, skill 
development, 
environment, 
social awareness 
and health care 
initiatives

The Company 
seeks to enhance 
shareholder 
returns through 
strategies 
directed at 
value-addition, 
cash flows, large 
addressable 
markets and 
under-addressed 
consumer needs

Most of the 
Company’s 
employees, 
operations and 
procurement 
are rural, making 
a difference in 
the regions of its 
presence

Its policies are 
aligned with 
national priorities

The Company 
is focusing on 
the creation of 
niche markets 
within large 
commoditised 
segments

It spent H2.37 
Crore in CSR 
spending 
(FY2022-23)

Around 5.01% 
of the revenue 
was paid out 
as employee 
remuneration

Material 
issues/ 
addressed

There is a need to 
engage actively 
with farmers and 
transforming their 
incomes through 
enhanced viability 
derived from 
cane planting and 
modern agri-
technologies

Manufacturing 
around the 
highest standard, 
delivering 
products on time, 
strengthening 
overall 
dependability.

Engaging with 
sensitivity in 
addressing 
unmet or under-
addressed social 
needs.

Investing in 
a business 
approach that 
enhances  
long-term 
viability, and 
Balance Sheet 
liquidity

Creating a 
passionate 
workplace, 
marked by 
prudent 
recruitment cum 
retention, training, 
career growth 
and a spirit of 
excellence

Working 
with a strong 
compliance 
culture, 
addressing 
statutory dues 
and obligation 
and helping build 
a stronger nation

Employee value (H Crore)

FY20 160

FY21 138

FY22 135

FY23 158

The Company has consistently focussed towards, 
fulfilling its commitment as a responsible 
employer.

Cane procurement (H Crore)
FY21 1219

FY22 1634

FY23 1693

The Company has increased cane procurement, 
enhancing local incomes.

Shareholder value / market 
capitalisation (H Crore)

FY20 2,461

FY21 5,638

FY22 8,026

FY23 8,320

The Company enhanced its shareholder value 
through sound business strategy, accrual 
reinvestment, value chain presence and cost 
management.

Customer value / revenues (H Crore)

FY20 1,875

FY21 2,024

FY22 2,496

FY23 2,895

The Company has generated higher revenues, 
enhancing the value created for customers.

Borrowing from lenders (H Crore)

FY20 1035

FY21 554

FY22 104

FY23 508

The Company evoked trust among debt providers 
to provide funds for asset creation and working 
capital.

Community value / CSR expenditure  
(H Crore)

FY20 0.89

FY21 1.25

FY22 1.49

FY23 2.37

The Company invested in a complement of 
programmes, enriching communities in the 
geographies of its presence 

The value we deliver 
to our stakeholders
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How we deepened a culture 
of cane management and 
development at EID Parry 

Overview
Since cane accounts for nearly 90% of all 
the raw material costs incurred by the 
Company, the management of cane – cost, 
quality, quantum and timely availability – is 
possibly the single biggest influence on the 
Company’s profitability.

In view of this, cane development and 
management are not just incidental to the 
business of EID Parry; they are integral to 
sustainability. Any improvement in cane 

development or management carries the 
potential of a disproportionately cascading 
improvement in the Company’s operations 
across all its business verticals.

In view of this, EID Parry invested 
proactively in dedicated research and 
development for cane development and 
management, possibly the only such 
instance in the Indian sugar industry. This 
facility is dedicated to the development 
of new cane varieties resistant to disease, 
high on yield, adaptability to different 

The big picture 

climate impacts and with the possibility of 
generating superior recovery on crushing.

Nature of engagement
Cane development
Source support: The Company produces 
seedlings in its captive nursery with 
demonstrated credentials of disease 
resistance, yield superiority and early 
maturity; these are then distributed among 
farmers to generate superior yields and 
recovery. 

Holistic support: The Company engaged 
with agro-service intermediaries who 
provided cultivation support to farmers, 
resulting in a dispersed, proximate and 
timely support; this assistance and 
engagement enhanced.  

Modern: The Company placed root sensors 
across 30 acres of its command area, which 
helped automate irrigation and moderate 
water consumption in an otherwise 
water-intensive business; the third-
generation irrigation practice has helped 
protect water tables across the Company’s 
command areas, strengthening ecological 
sustainability.

Automation: The Company employed 
the use of digital drones that helped spray 
weedicides and micro-nutrients across 
the command area, moderating time and 
costs on the one hand and enhancing 
effectiveness on the other. 

Cane management
Protection: The Company insured farmer 
plots under the Farmer Crop Insurance 
Scheme which, unlike farmer crop 
insurance, does not require declaration 
by any government authority for claims. 
This enhanced confidence and trust in the 
overall system, attracting more farmers to 
plant cane. Besides, the Company covered 
all farmer lives under an insurance policy, 

7-12
Days in which cane farmers were 
paid by the Company, FY23 

Big numbers

1,693 1,634 1,219
H Crore, quantum of 
cane procured by the 
Company, FY2022-23  

H Crore, quantum of 
cane procured by the 
Company, FY2021-22 

H Crore,  quantum of 
cane procured by the 
Company, FY2020-21

strengthening its brand as a company that 
cares. 

Digital: The Company’s EID Farmer 
Connect app has deepened engagements 
with farmers, providing real-time updates 
on their scheduled harvesting date, 
payments and other details, enhancing 
trust, convenience and transparency 
– at the click of a button. Besides, the 
Company’s call centre updated farmers in 
the vernacular on schemes and became 
a convenient turn-to intermediary in 
the event of issues needing immediate 
redressal.

Support: The Company deepened its 
positioning as an engaged partner that 
provided short-term financial assistance 
to farmers for addressing family events or 
educational needs. 

Strengths
The Company enjoys a rich multi-decade 
understanding of cane development, 
considering that it commissioned the 
first sugar factory in South Asia in 1842. 
The Company possesses an extensive 
understanding of soil characteristics, cane 
varieties and weather changes leading to 
informed decision making.

The Company’s cane is sourced from 
around 1 Lakh farmers; the majority of 
these farmers have been engaged for years, 
resulting in annuity-like engagement that 
has enhanced the predictability of cane 
access to the Company and incomes for 
the farmers. The Company remunerated 
farmers within 7 to 12 days, strengthening 
their cash flows and providing them with 
a superior return over competing crop 
alternatives.

The Company invested in cutting-edge 
science to catalyse cane development. 
It is the only one in South India with a 

sugarcane varietal breeding programme 
directed to develop new cane varieties to 
replace existing alternatives. The success of 
this programme has been derived from the 
Company’s capacity to develop  
in-house seedlings derived from its tissue 
lab, covering 25% of the Company’s 
aggregated command area. Besides, the 
Company’s captive nursery farm distributes 
clean seeds to farmers; its Parry India 1110 
seedling, developed in-house, addresses 
diverse agro-climatic conditions.

The Company is committed to the use 
of responsible farm practices – use of 
biocontrols over chemical pesticides - that 
protect soil nutrient quality and make it 
possible to generate sustainable cane 
yields, protecting the Company’s cane 
access

Highlights, FY23
We crushed 51.81 LMT of canes across 
units, growing by 3.20%

We introduced digital tools such as 
harvesting machines, drone-spraying and 
automatic irrigation to enhance cane yield

We paid all our farmers within 7-12 days of 
supply

Outlook
The Company plans to introduce half a 
dozen cane varieties developed by its 
proprietary R&D team in FY24, validated 
through extensive field trials. This will 
empower farmers to plant modern varieties 
and de-risk their farms from an excessive 
dependence on limited cane varieties. The 
Company will continue to on-board new 
farmers to boost its network and find ways 
to leverage digital tools to enhance cane 
yield.  

Value added agriculture products: Grow Green Media (GGM)
The Company developed a soil-less 
growing medium known Grow Green 
Media, a substrate from sugarcane 
bagasse. This facilitates the growth of 
crops in nurseries and containers. It 
is proven that GGM possesses water 
cum nutrient-holding properties and 

exchange system, facilitating a gaseous 
exchange and providing anchorage to 
the plant root system. Peat and coir, two 
major substrates with a 75% share in the 
international soil-less agriculture market, 
are now coming under severe regulatory 
pressure. The grow media market is 

estimated to grow 400% in 30 years, 
as people look for viable alternatives. 
Tests in various labs in EU, US and India 
confirmed that EID Parry’s GGM qualifies 
as an effective organic substrate across all 
soilless agriculture parameters.

Excellence driver
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Achievement overview, FY23

	y Increased cane crushed to 22.60 LMT in FY23 as against 
18.06 LMT in FY22

	y Average recovery was  9.33% as against 9.42% in FY2021-
22

Tamil Nadu 
Nellikuppam, Pugalur 
and Sivaganga

Cane development

Volume procurement

Value procurement Cane cut-to-crush Sugar cultivation

552 12 12703
H Crore, value of  
cane crushed, 
FY2021-22

Hours for 84% of 
the crushed cane

% of the command area 
that can still be converted 
to cane planting 

H Crore,  value of  
cane crushed, 
FY2022-23

46211
Hectares, command 
area

18.06
LMT, quantum 
of cane crushed, 
FY2021-22

22.60
LMT, quantum 
of cane crushed, 
FY2022-23

Business-strengthening initiatives 

Our operating capacities

	y Countered the cost of manual harvesting 
of sugarcane through incentive schemes 
for farmers to purchase mechanical 
cane harvesters.

	y Countered an increase in the cost of 
fertilisers and micronutrients through 

an arrangement with Coromandel 
International Ltd. (Group company) 
that enhanced the availability of 
nitrogenous fertilisers; the Company 
supplied K-Boost at a reasonable cost 
to farmers and provided subsidy for 
manganese purchase

	y Initiated yield improvement activity 
to generate better remuneration from 
sugarcane cultivation

	y Revived the aggregate service provider 
model to increase farm mechanisation, 
reducing human intervention.

7500 

4800 

25

22

75

64

TCD, sugar

TCD, sugar

MW, power

MW, power

KLPD, distillery 

KLPD, distillery 

Nellikuppam

Pugalur Sivaganga

Tamil Nadu

~60% 
%, proportion of 
cane area under 
modern varieties
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Karnataka
Haliyal, Bagalkot and 
Ramdurg

Cane development

Our operating capacities

12000 49 50
TCD, sugar MW, power KLPD, distillery 

Haliyal

Volume procurement %, proportion of cane area under modern varieties

Value procurement Cane cut-to-crush Sugar cultivation

32028

17.27 15

67 30 2 1
Hectares, 
command area

Hours, average cut to crush time 
for FY22-23

% of command area can converted 
to cane planting post completion of 
Kali River lift irrigation Cum tank filling 
project 

CO 92005 CO 860032 COC 671 PI 001110

933.19
H Crore, value of 
cane crushed, 
FY2021-22

27.39
MT, quantum of 
cane crushed, 
FY2021-22

840.33
H Crore,  value 
of cane crushed, 
FY2022-23

24.57
MT, quantum of 
cane crushed, 
FY2022-23

Achievements overview, FY2022-23

	y Sugarcane crushed was 24.57 LMT 
compared to 27.39 LMT in the 
previous year due to a late season 
commencement and early closure of 
operations (Haliyal). 

	y Average recovery was at 11.89% 
compared to 11.52% in the previous year.

	y Moderated the cost of sugarcane 
cultivation by 4.48% through enhanced 
farm mechanisation

	y Reported zero harvest and transportation 
dues for four consecutive seasons

	y Facilitated inter-unit diversion by moving 
machines from a high recovery area to 
low recovery areas

	y Enhanced the use of mechanical 
harvesters to reduce labour deployment, 
reduce yard balance and vehicle 
waiting hours; continuous cane supply 
improved recovery.

	y Haliyal command area produced 100% 
HSV cane quality

6000

5000 

16

13

60
TCD, sugar

TCD, sugar

MW, power

MW, power

KLPD, distillery 

Bagalkot

Ramdurg

Karnataka
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Andhra Pradesh
Sankili

Cane development

Our operating capacities

5000 16 168
TCD, sugar MW, power KLPD, distillery 

Sankili

Volume procurement

Value procurement Cane cut-to-crush Sugar cultivation

11200

149.02 28 58150.01

Hectares, 
command area

H Crore,  value 
of cane crushed, 
FY2021-22

Hours for 97% of 
the crushed cane 

% of the command area 
that can still be converted 
to cane planting 

H Crore,  value 
of cane crushed, 
FY2022-23

4.77
LMT, Quantum  
of cane crushed, 
FY2021-22 

4.63
LMT, Quantum 
of cane crushed, 
FY2022-23 

Achievements overview, FY2022-23

	y Cane crushed was 4.63 LMT compared to 
4.77 LMT in the previous year.

	y Average recovery was at 10.19% 
compared to 10.03% in the previous year.

	y During the year under review, the unit 
strengthened farmer relationships and 
enhanced mechanised operations that 
helped improve yields.

	y The unit promoted mechanisation by 
providing farmers financial assistance for 
purchasing machines.

	y The unit encouraged farmers not to trash 
cane waste but practice trash mulching 
(use waste as compost), improving soil 
water retention.

	y Distributed 84000 seedlings from tissue 
culture across 13 farmers

	y Commissioned 120 KLPD multi-feed 
distillery unit in January 2023; (raising 
overall distillery capacity to 168 KLPD)

	y Mechanised cane operations, which 
moderated the scope of farmer 
interventions and improved productivity.

Andhra Pradesh

88
%, proportion of 
cane area under 
modern varieties

MN spraying with drone- Sankili

Corporate overview Statutory reports Financial statements

40 | E.I.D.- Parry (India) Limited  Annual Report 2022-23 | 41



How our quality commitment 
enhanced our efficiency 

Overview
In India, sugar is available in branded 
and unbranded forms.

EID Parry has emerged as a key supplier 
to prominent national and international 

brands on account of certifications 
around demanding standards, quality 
consistency, benchmarking and 
product customisation. The result is that 
institutional sales increased to 35% of 
the Company’s sugar revenues;

Strengths
The Company has been certified for 
ISO:22000 (Food Safety Management) 
and ISO:9001 (Quality Management) 
across its plants, validating process 
integrity and consistency.

The Company operated with well-
defined Standard Operating Procedures 
(SOPs) across manufacturing processes.

The Company has been certified with 
prominent national and international 
quality requirements. (Pharmacopeia of 
India, Britain, Japan and Europe), SMETA 

and Good Manufacturing Practice 
(cGMP)

The Company operated around 
stringent institutionalised proprietary 
parameters.

The Company produced various grades 
of quality sugar across addressing 
diverse customer segments

Our quality norms
Bureau of Indian Standards: Indicates 
product quality, reliability and safety. 

Pharmacopeia license: Addresses the 
requirements of  pharmacopoeias of India, 
US, Britain, Japan and Europe.

SEDEX: Stands for Supplier Ethical Data 
Exchange, which is an online system that 
allows suppliers to maintain data on ethical 
and responsible practices and allows 
them to share this information with their 
customers and SMETA audits to understand 
and make improvements on working 

conditions and environmental performance 
in their business and supply chain. 

Good Manufacturing Practices (cGMP) 
License: Provides independent verification 
that basic manufacturing practices 
and prerequisites are being followed in 
accordance with excipient regulation.

Initiatives
The Company scheduled periodic plant 
maintenance to ensure the highest plant 
uptime across its units.

It conducted FSSC and QMS training for 
workers from Certification body DNV.

It improved the quality of packaging, 
preventing products contamination from 
external sources.

It engaged with qualified vendors, 
strengthening the integrity of the eco-
system.

Outlook
The Company will deepen its quality 
practices to produce benchmarked 
products at par with international standards 
that become integral to the success of 
customers.

31 34 35
2021 2022 2023

Institutional sales as a % of our revenues 

The Company has established a Centre of Innovation 
and Excellence(COIE) with the following objectives.

	y Driving the new product development (NPD) based on 
the market trends.

	y Creating product application science and knowledge 
dissemination to B2B customers.

	y Collaborating with scientific institutes and 
international research organisations to explore the new 
avenues of technologies in the field of food processing 
and clinical research.

	y Developing new analytical methods and 
validations for specific compounds relevant to the 
Company’s products.

Excellence driver
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How our talent management 
enhanced our long-term 
competitive advantage

Overview
Employees are our most valuable asset, a 
platform for long-term competitiveness.

During the year under review, the Company 
continued to build its ‘Best Employer’ 
brand and facilitate an ecosystem where 
employees remained empowered to 
upskill and address the challenges of a 

fast-changing environment. As of March 31, 
2023, the number of EID Parry employees 
was 2230.

At EID Parry, our people bring dynamism, 
energy and ideas every day to deliver 
product and service excellence; they 
also play a significant role in helping fulfil 
our aspirations in this new era. We focus 

on nurturing and developing human 
talent that delivers quality products, 
manufacturing excellence, continued 
growth, customer delight and business 
leadership. The Company designed people 
policies and contemporary human resource 
practices focusing on four key imperatives: 
talent wellness, capability development, 
employee engagement and business HR.

Initiatives
	y The Company emphasised improving 

the health and wellbeing of employees 
and their families through annual 
employee medical checks screening 
camps and health promotional activities.

	y The Company went above and beyond 
the guidelines of law and provided life 
insurance and health insurance with 
top-up facility and accident coverage for 
all employees.

	y The Company inducted an expert 
consultant to improve its occupational 
health centres at the plant level and train 
factory medical officers in enhancing 
employee wellbeing.

	y The Company sponsored the higher 
education of employees.

	y The Company collaborated with premier 
institutes (National Sugar Institute) in the 
area of employee skill development.

	y The Company institutionalised a 
succession plan for the middle 
management team as a part of building 
the internal talent pool for addressing 
emerging organisational needs.

Challenges and counter-
initiatives
As an organisation that is transitioning 
from sugar towards fuel and food, there is a 

premium on learning, not limited strictly to 
the sugar business.

The Company recognised this priority 
and invested extensively in upskilling 
employees. It focused on employees 
with potential for skill development 
programmes. The Company, onboarded 
best in class talent in critical positions. 
It plans enhance the talent pipeline by 
recruiting Graduate Engineer Trainees (GET) 
and upskill them for roles.

Highlights, FY2022-23
	y The Company onboarded talent 

for new positions to address needs 
for enhanced Safety, CSR, PR, 
Sales & Marketing, Branding and 
Corporate Communications.

	y It hired 368 new talents.

	y It nominated five employees for 
upskilling in premier Indian institutes.

	y 70% employees were unionised, 
empowering them for a larger 
workplace influence.

Employee-directed programmes
STRESS FREE - Heartfulness programme: 
This helps promote employee wellness 
by offering approaches such as relaxation 
and meditation to regulate the mind, build 

inner strength and develop habits to create 
fulfilment.

Business Leadership Program: Designed 
and implemented to create future leaders 
who are role models of company’s 
values and demonstrate passion, drive, 
business acumen, innovativeness and an 
entrepreneurial mindset; we nurtured five 
high potential employees.

Transformational Workshop - Good 
to Great: To enhance the capability of 
frontline supervisors we organised a 
transformational workshop ‘Good to 
Great’ in our Tamil Nadu units. The training 
methodology included storytelling, 
group interaction session, one to one 
demo session, role play and individual 
presentation.

Outlook
By 2028, the Company seeks to increase 
the proportion of women employees 
to 5% of the workforce. The Company 
seeks to introduce customised learning 
and development initiative called ‘Parry 
Leadership Program’ to upskill employees.

Our focus areas
Talent wellness:  
Measures to enhance 
employee well-being. 

Capability development:  
A platform to upskill 
employees and raise team 
expertise. 

Employee engagement: 
Initiatives to enhance 
employee experience and 
provide a happy ecosystem.

Business IR:  
Build a productive and 
harmonious workplace.

Our People vision 

Building organisational 
capability to deliver superior 
business performance
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How we are deepening 
our EHS commitment 

EID Parry has a comprehensive health, safety 
and environment framework benchmarked 
with international and national standards. 

At EID Parry, a commitment to the 
environment, health and safety framework 
represents an essential part of its assurance 

so that operations, processes and products 
are responsible for employees, society and 
other stakeholders.

Overview

Environment, Health and Safety 

	y Conducted a department-wise daily 
tiered accountability meeting to 
enhance employee engagement and 
propagate an open work culture. 

	y Identified and addressed gaps related to 
fire and electrical safety 

	y Conducted safety programs like 
behavior-based safety tunnels, monthly 
safety campaigns, safety coaching, and 
awareness drives to the improve the 

reporting of lead indicators (behavior 
coaching, unsafe condition closure, 
training and kaizens) at the units.

	y Assessed infrastructure points based on 
Machine Safety Risk Assessments (MSRA), 
Physical Guarding Assessments (PGA), fall 
and gravity, fire safety, warehouse safety 
and traffic safety and label them under 
high, medium and low category and 
track points for closure. 

	y Re-engineered a safety organisation 
structure for all shifts across factories and 
engaged regional safety resources to 
strengthen governance.

	y Set up a central medical council which 
connects an occupational health expert 
with individual site doctors and human 
resource department.

Highlights, FY2022-23

Certifications

Received ISO 45001:2018 
occupational health and safety 
management system certification at 
seven manufacturing units 

Received CII EHS Excellence awards for the following units:  
Nellikuppam (Silver Award in Commitment to Safety), Oonaiyur 
(Bronze award in Commitment to Safety and Restoration of the 
environment) and  Sankili (Bronze award in Commitment to Safety).

Enabling digital governance
EID Parry implemented the Gensuite benchmark to enable the digital governance of EHS data with five modules that include:

Safety observation: To report the unsafe 
actions/behaviors on-site

Concern reporting: To report unsafe 
actions at the respective units, which can 
be tracked for closure

Inspection tool: To assign the area 
inspection checklists, including 

triggers and misses every month to the 
concerned functional and safety heads

Action tracking system (ATS): To assign 
open and unsafe points to the concerned 
person along with the target date and 
priority. The points are tracked for closure 
and with reminders if target dates are 
missed.

Injury and illness module (IIM):  
To enable logging of near-miss, work-
related and non-work-related safety 
incidents at the respective sites with 
injury classification and investigation 
reports
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How we have 
deepened a culture of 
innovation at EID Parry

Culture transformer

Our digital transformation journey

50% 70% 90%
Digitalisation of 
operations in  
FY2019-20

Digitalisation of 
operations in 
FY2022-23

Digitalisation of 
operations in  
FY2026-27 (proposed)

Overview
At EID, we have been consistently driven 
by a better way of doing things. This 
initiative has not only comprised a string 
of continuous improvement initiatives but 
also relevant innovation. The complement 
of these initiatives has translated into 
superior financial outcomes and long-term 
competitiveness.

Over the years, the Company embraced 
cutting-edge technologies with the 
objective to reinforce its competitive 
advantage. The technologies have 
extended across cane development, 

crushing operations, quality enhancement, 
product extensions and environment-
protecting initiatives.

The effectiveness of these initiatives has 
been validated through enhanced cane 
yields, high sugar recovery, growing 
proportion of the Company’s non-sugar 
business and a growing proportion of sugar 
revenues from institutional sales marked 
by demanding plant, products and process 
standards.

The Company is taking this innovation-
driven movement ahead through the 
introduction of patented products like soil-

less media, the launch of niche sweetener-
based products addressing specific 
consumer needs, and the manufacture of 
sugar around higher purity standards.

At EID Parry, we believe that digitalisation 
comprises benefits that extend 
beyond transactional outcomes: it is 
strengthening the Company’s recall as a 
modern, progressive and future-facing 
organisation that could strengthen the 
recruitment of professional talent, deepen 
competitiveness across disciplines and 
the enhance the Company’s recall for 
innovative and transformative consumer 
outcomes.

Digital advancements
At EID Parry, we recognise the growing role of digitalisation. The pervasive role of digitalisation in most segments of modern 
businesses makes it possibly the single most driver of long-term competitiveness.

The Company’s goal is ‘digital first’, reflecting in the proactive use of advanced digital tools to maximise operational efficiency. 
The Company’s objective is to transform its operating units into ‘digital factories’, and implement standard operating protocols to 
accelerate digital transformation.

Integrated Cane Management System 
(ICMS): This centralised application 
comprises data related to cane 
management accessible to stakeholders 
– any time and any place. The ICMS 
provides data on cane registration with 
digital area (geo tagging of cane fields), 
monitoring of cane growth at various 
stages, yield estimation and harvesting 
plan, cane supply and standing cane 
availability, automated cane weighment 
system, centralised cane payment 
process, consolidated reports and 
dashboards.

Smart card cane weighment system: 
The cane-harvesting operations are 
streamlined with the help of the 
smart card cane weighment system, 
where vendor-farmer data can be 
accessed using this card, eliminating 
intermediaries, costs and time. Based 
on automated payment and other 
benefits, the Tamil Nadu government 

recommended that all co-operative 
sugar mills adopt the same.

EID farmers connect app: This is a 
dedicated multi-lingual (Tamil, Telugu, 
Kannada and English) application 
for farmers with conveniences like 
plot demarcation, crop monitoring, 
payments, loan status update and 
grievance redressal. This app is being 
used by more than 5000 farmers.

Smart cane harvesting using digital 
technology/AI-based interventions 
(sugar recovery and yield improvement) 
leverages crop data, meteorological 
data, ground truthing data and remote 
sensing satellite imagery to combine and 
verify AI-based algorithms used in digital 
technology solutions. A standardised 
sugarcane harvesting schedule, based 
on crop maturity, is improving sugar 
content recovery at all our sugar mills. 
The Company will move from manual 

estimation to AI and data-based analysis 
of yield forecasting and sugar content 
prediction to plan crushing days better.

 Crop doctor app: Our comprehensive 
mobile app empowers farmers 
with knowledge and tools for crop 
management, sustainable practices, pest 
/ disease management and access to 
agricultural inputs / seeds.

Autonomous irrigation: The sensors 
in the field capture crop data to 
understand their requirement and 
provide the right amount of irrigation to 
reduce overall water consumption.

Dashboard: Automation helps 
streamline operations, leveraging digital 
tools like SAP, ICMS and data visualisation 
tools. This has made data accessible 
across the Company, enhancing 
transparency and informed decision-
making.

Outlook
The Company intends to widen and deepen its digital footprint. It intends to commission smart manufacture using the Internet of Things 
(IoT), a revolutionary advance for the Company. During the current financial year, the Company intends to complete the digitisation of its 
two distillery units. 

Photo credit: Media4Agri
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How EID Parry 
is building its 
research and 
development 
commitment 

How we 
reinforced our 
supply chain 
management 

Business driver Business driver 

Overview 
In a business marked by a sensitivity to 
the well-being of consumers, there is 
a premium on research. The need for 
research at the Company is not limited 

to pockets; it is pervasive. Research 
at EID Parry is about finding ways to 
improve sugarcane varieties suited to 
the Company’s terrain mix, exploring the 
use of sophisticated breeding processes 
that incorporates genetic traits from 

wilder cane equivalents, manufacturing 
products of higher quality, extension into 
adjacent products and plugging white 
spaces marked by large under-addressed 
opportunities. 

Overview
At EID Parry, our supply chain plays a crucial 
role in success and sustainability. The 
sugarcane supply chain is an inclusive agri-
industrial system that aims to grow, harvest, 
transport and process sugarcane from the 
field to the mill. Centralised harvesting and 
transportation (H&T) at Karnataka facilitates 
smooth inter-unit movement and results 

in reduced yard balance, vehicle waiting 
hours and ensures continuous cane supply.  

Efficiency in supply chain management 
leads to enhanced manufacturing 
predictability, availability of feedstock 
keeping in mind superior asset utilisation, 
moderated costs, improved profitability 
and sustained customer engagement. 

The Company’s centralised non-sugarcane 
sourcing programme made it possible 
for raw materials required for its six sugar 
units, one refinery at its subsidiary and five 
distilleries to be procured through a single 
organisation team, facilitating uniform 
procurement practices and superior 
procurement efficiency.

Strengths  
Genetic improvement: The 
Company’s R&D improved sugarcane 
varieties through introgression, 
incorporating genetics from wild 

relatives to enhance adaptability and 
water stress resistance.

Collaborations: The Company 
entered partnerships with national 
and international institutions to 

develop crop models, trials and the 
empowerment of rural entrepreneurs.

Tissue culture: The Company 
engaged in tissue culture, ensuring 
the availability of disease-free planting 
material, supporting productivity

Strengths
The Company has defined standard 
operating protocols, covering each 
supply chain management component, 
enhancing transparency and uniform 
application across the organisation.

The Company undertakes a periodic 
due diligence to identify and mitigate 
human rights risks, enhancing employee 
safety

The Company enjoys long-standing 
relationships with suppliers, ensuring 
preferential terms of trade

The Company is an established name 
with a credible track record in fair and 
timely remuneration, making it a desired 
partner

The Company’s robust supply chain 
framework ensures proactive and pre-
emptive raw materials procurement to 
circumvent operational shortages

Key highlights and achievements
AI-driven yield prediction: The 
Company’s R&D leverages AI algorithms 
and combines crop, meteorological and 
satellite data to forecast cane yields, 
optimise harvest schedules and improve 
sugar content recovery.

Biocontrol agents: Entrepreneurs are 
encouraged to produce and distribute 
biocontrol agents, promoting pesticide-
free sugarcane production and sustainable 
agricultural practices.

Precision farming: The implementation of 
drone technology empowers the accurate 
spraying of agrochemicals, optimising 
chemical use, reducing costs and 
conserving water.

Project Nanneer: Through generous 
contributions by the Group, the Company 
initiated a project to conserve water and 
recharge groundwater in Erode, Karur 
and Cuddalore districts, ensuring water 
availability for a large number of farmers 
and to deepen bio-diversity.

Outlook
The Company remains committed to 
advance sugarcane research, driving 
innovation and collaborating with 
stakeholders in the development of 
sustainable practices, optimised input costs 
and farmer support in achieving higher 
productivity.

Highlights, FY2022-23
The Company invested in capital 
expenditure to enhance its distillery 
capacity by 120 KLPD, at Haliyal, enhancing 
the consumption of cane to capitalise on 
an existing supply chain foundation.

The Company onboarded 15 new suppliers 
across the country.

The Company sacrificed 100698 tonnes 
of sugar in favour of enhanced ethanol 
output.

Outlook
The Company will seek new ways to 
reinforce its supply chain, partnering 
credible vendors. It is expanding distillery 

capacities at Haliyal (120 KLPD) and 
Nellikuppam (45 KLPD) in January 2024 and 
April 2024 respectively by drawing on its 
supply chain for additional cane.
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Business enabler

Overview
At EID Parry, one of the most decisive 
changes that we made at our Company 
was broadbasing the sales platform – away 
from the commodity end towards the 
institutional and retail offtake.

The result is that the Company has 
progressively moderated its exposure to 
commoditised markets; it has, in turn, 
enhanced revenues from institutional 
sales, sacrificed sugar for enhanced 
distillery output and the processed sugar 

for specialised applications retailed to 
consumers.

The result is that the Company has 
progressively enhanced revenue and 
profit from a stick of cane, strengthening 
organisational profitability.

Strengths
The Company has moderated its 
exposure to the commoditised sugar 
market by diversifying to retail and 
institutional sales.

The Company’s extension beyond the 
sale of commoditised sugar has partly 
liberated it from a dependence on 
government controls.

The Company’s packaging and 
branded sweeteners address a largely 
underpenetrated market with only 

8% accounted for by branded sugar/
sweetener equivalents

The Company is a trusted provider of 
customised sugar for prominent brands 
like Coca Cola, Pepsi, Mondelez, Amul, 
Parle and Britannia, among others; it 
also provides pharma-grade sugar to 
companies like Aurobindo Pharma 
and Dr. Reddy’s Laboratories; it retails 
sugar to consumer fronts (kirana and 
e-commerce marketplaces).

The Company customises sweeteners 
to address specific consumer market 

segments, creating markets where none 
exist – a unique combination of a large 
addressable market and virtually no 
competition.

The Company is one of the few Indian 
company with certifications from 
Indian, US, Japanese and European 
pharmacopiea.

The Company is working  with a number 
of international research organisations 
/startups  to explore new avenues 
of technologies in the field of sugar 
substitutes

Highlights, FY2022-23
	y The Company reported a healthy post-

pandemic rebound in the B2B sugar 
segment, growing 10%.

	y It reported 20% growth in the pharma-
grade sugar segment

	y It grew retail revenues 39% and was 
present in 100,000 outlets (especially 
Southern India)

Outlook
The Company aims to widen its distribution 
footprint in domestic markets to emerge 

as a household sweetener brand. The 
Company expects to grow its branded 
sweetener segment significantly, 
enhancing revenues and profitability.

How we broad-
based our sales 
footprint

40,300 
TCD crushing 
capacity, FY2022-23

2,025
H Crore, revenues 
in FY2022-23

10
% revenue growth, 
FY2022-23 

10.62 
% average recovery, 
FY2022-23 

70 
% of overall 
revenues, FY2022-23 

How we liberalised our 
sugar business from 
commoditisation

Business segment
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Cane capacity (TCD)

Unit FY23 FY22

Nellikupam 7,500 7,500

Pugalur 4,800 4,800

Haliyal 12,000 12,000

Bagalkot 6,000 6,000

Ramdurg 5,000 5,000

Sankili 5,000 5,000

Cane crushed (LMT)   

Unit FY23 FY22

Nellikupam 13.32 10.87 

Pugalur 9.27 7.18

Haliyal 10.50 12.58

Bagalkot 7.33 7.60

Ramdurg 6.74 7.21

Sankili 4.63 4.77

Sugar produced (LMT)  

Unit FY23 FY22

Nellikuppam 1.17 0.94

Pugalur 0.84 0.68

Haliyal 1.22 1.31

Bagalkot 0.68 0.70

Ramdurg 0.76 0.84

Sankili 0.25 0.36

Segment-wise contribution 
of sugar to revenues (%)

1833
H Crore, total 
revenues from 
sugar in 2021-22 

70
Percentage of sugar 
in overall revenues 
in FY2022-23 

2025
H Crore, revenues 
from sugar in 
FY2022-23 

74
Percentage of sugar 
in overall revenues 
in FY2021-22 

Institutional Retail

Trade Export

35

20
16

29

Overview
Sugar is the largest revenue segment 
of the Company, an intrinsic part of 
the Company’s brand and visibility. The 
Company’s sugar operation is conducted 
across six manufacturing facilities in three 
States.

The Company’s units have been invested 
with advanced manufacturing equipment, 
processes, quality standards and analytical 
labs, translating into a high institutionalised 
quality and attractive recovery.

The Company is deepening its culture 
of manufacturing excellence through 
focused Total Preventive Maintenance, 
optimised processes, superior product 
quality, enhanced operational safety and 
environmental standards.

Strengths
	y The Company is one of largest sugar 

manufacturers in South India

	y Flexibility to manufacture across 
six facilities, capitalising on terrain 
differences and advantages

	y Higher productivity

	y High operational efficiency; lowest 
steam consumption among all sugar 
units in South India

	y Complemented by a sugar refinery 
in two units, enhancing the ability to 
service institutional customers

	y Presence of a diffuser system to 
extract more PoI (sucrose in juice) in 
sugar output

Highlights, FY2022-23
	y Total cane crushed was 51.81 lakh tonnes 

with an average recovery of 10.62% in 
FY23 compared to 50.21 Lakh tonnes in 
FY22 with an average recovery of 10.63%

	y The Haliyal unit dispatched the highest 
volume of retail sugar since inception.

	y The Company replaced legacy 
equipment in Sankili, Bagalkot, Ramdurg 
and Haliyal, optimising productivity.

	y The Company had no cane overdues; all 
payments were made at FRP levels

	y The Company reported the highest day 
recovery of 12.90% in February 2023 in its 
Bagalkot unit

Outlook
The Company will continue to support 
farmers with the objective to enhance cane 
availability, engage more institutional / 
retail customers for refined sugar, increase 
Amrit Brown sugar production and 
enhance fuel efficiency.

Big numbers

The Company has forged a 
collaboration with Incredo for 
bringing Incredo sugar to India. 
Incredo® Sugar is a sugar-based sugar 
reduction solution that provides 
30%-50% reduction of sugar in food 
and snacks such as cakes, cookies, 
chocolate, candy and more, with 
no compromise to the taste or the 
level of sweetness. Incredo employs 
a patented technology in using 
real cane sugar that is structured 
differently and delivered efficiently to 
taste receptors.
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How we enhanced the efficiency 
of our ethanol business

Business segment

Overview
Currently, the Company has five distillery 
units spread across the states of Tamil Nadu, 
Karnataka and Andhra Pradesh.

The ethanol produced by EID Parry is 
trusted for its superior quality and is 
preferred by some of the most renowned 
brands in the country.

As of March 31, 2023, the Company’s 
distillery capacity stands at 417 KLPD. The 
distillery units at Haliyal and Nellikuppam 
are undergoing capacity expansion

Strengths
The Company is situated in locations 
without major competition in the vicinity.

The Company invested in state-of-the-
art equipment directed to enhance 
productivity and manufacture quality 
products.

The Company accessed quality raw 
material.

The Company’s incineration boiler in 
all manufacturing facilities treats and 
neutralises effluents.

The Company possesses aggregate 
distillery capacity of 417 KLPD, one of the 
highest in South India.

The Company produces ethanol 
for diverse applications - ethanol 
blending, extra neutral alcohol and 
pharmaceuticals.

The Company started commercial 
production of its 120 KLPD  greenfield 
distillery at Sankili.

Highlights, FY2022-23
	y The Company generated H644 Crore 

in revenues in FY23 from this business 
compared to H491 Crore in FY22, a 
31% growth.

	y The Company supplied 10.53 Crore 
bulk litres of ethanol in FY23 compared 
to 7.79 Crore bulk litres in FY22, a 
35.17% growth.

	y The Company proposes to expand the 
Haliyal unit distillery from 120 KLPD to 
170 KLPD, which will become the largest 
unit within the Company. To address the 
challenge of spent wash allocation, the 
Company established an evaporator and 
incineration system.

	y The Company sacrificed 100698 MT of 
sugar in FY23, compared to 59447 MT in 
FY22, which correspondingly enhanced 
ethanol output.

Outlook
The Company created a task force, 
comprising cane development heads of 
its Tamil Nadu and Karnataka units along 
with other representatives to enhance cane 
output, critical to the growth of its distillery 
business.

The Company proposes to divert 400 MT 
of syrup per day for ethanol production 
in the Haliyal unit and produce 120 KLPD 
of ethanol with stored B-heavy molasses 

during the off-season in the sugar plant; 
a proposed zero liquid discharge in 
the Haliyal plant will enhance distillery 
sustainability.

The Company will increase bagasse pallet 
consumption in Bagalkot to reduce coal 
use.

It will install a CO
2
 recovery plant in 

Bagalkot to enhance revenue.

The Company is engaged in discussions 
with vendors to produce grain-based 
ethanol at Sankili during the non-sugar 
season and use molasses to produce 
ethanol and ENA during the sugar season.

Distillery capacity (Kilo liters per day)  

Unit FY23 FY22

Haliyal 50 50

Sankili 168 48

Bagalkot 60 60

Nellikupam 75 75

Sivaganga 64 64

Big numbers

417
KLPD capacity, 
FY2022-23

22 
% Of our overall 
revenues, FY2022-23 

644
H Crore, revenues 
in FY2022-23

31 
% Revenue 
growth, FY2022-23 

644
H Crore, total 
revenues in 
FY2022-23 

20%
Distillery revenues in 
overall revenues in 
FY2021-22 

491
H Crore, total 
revenues in 
FY2021-22 

22%
Distillery revenues in 
overall revenues in 
FY2022-23 

Segment-wise contribution 
of distillery to revenues (%)

Ethanol 
blending

Alcohol for pharmaceutical 
companies

Raw material for 
portable ENA

Corporate overview Statutory reports Financial statements

56 | E.I.D.- Parry (India) Limited  Annual Report 2022-23 | 57



Overview
The Company’s six cogeneration units 
are spread across three locations with an 
aggregated capacity of 140 MW. The power 
produced by our co-generation units 
accounts for 45% of the Company’s power 
appetite; the rest is exported.

Highlights, FY2022-23
The Company generated 50.26 Crore units 
of power in FY2022-23 compared to 41.12 
Crore units in FY2021-22.

The Company exported 27 Crore units of 
electricity in FY23 compared to 21.41 Crore 
units in FY2021-22.

The Company generated an average 
realisation of H5.26 per unit in FY2022-23 
compared to H4.35 per unit in FY2021-22

Outlook
The Company will focus on consistent 
power generation.

How we strengthened our 
co-generation business

Business segment

140
MW capacity, 
FY2022-23

6% 
Of overall revenues, 
FY2022-23 

171
H Crore, revenues 
in FY2022-23

68% 
Revenue growth, 
FY2022-23 

How we are enriching our 
nutraceuticals business

Business segment

56.5 
Acres capacity,  
FY2022-23

2 
% of overall 
revenues, FY2022-23 

55
H Crore, revenues 
in FY2022-23
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Overview
EID Parry ventured into the nutraceutical 
ingredients segment in 2006. The 
Company’s ingredients address the greens, 
joint health and prostrate health segments. 
Around 90% products are exported to key 
markets like Europe and North America.

EID Parry’s nutraceutical products are 
internationally certified, enhancing trust. 
The Company’s distinctive quality has 
proved to be a differentiator in a space 
marked by unvalidated claims.

Highlights, FY2022-23
	y The Company complied with 

certifications for quality, safety and 
environmental systems, organic scope 
certificates, annual USP ingredient 

verification process and Brand 
Reputation Compliance Global Standard 
(BRCGS) food safety programs.

	y The Company enhanced its customer 
base and developed relationships with 
major colour distributors and food 
manufacturing companies, leveraging 
its engagement with joint venture 
partner Algavista Greentech Private 
Limited; it developed grades of natural 
blue (phycocyanin) through specialised 
processes; phycocyanin was promoted 
as a nutraceutical ingredient respected 
for superior anti-inflammatory properties.

	y The Company enhanced productivity 
and optimised production costs.

	y The Company endeavoured to 
scientifically validate the benefits of 

micro algae (present in Spirulina and 
Chlorella) that could establish it as a 
premium player.

	y The Company’s wholly owned subsidiary 
US Nutraceuticals Inc. (Valensa) 
retained its market in Saw Palmetto-
based products by increasing sales to 
key customers.

Outlook
Rising health consciousness following the 
pandemic has led to a growing demand 
for natural products backed by scientific 
evidence, improving nutrition and wellness. 
Company’s strong engagement with major 
global entities is expected to translate into 
enhanced offtake for our products across 
the foreseeable future.

Big numbers Segment-wise contribution of 
nutraceuticals to revenues (%)

64
H Crore, total 
revenues in 
FY2021-22 

2%
Proportion of 
nutraceuticals in 
overall revenues in 
FY2022-23 

55
H Crore, total 
revenues in 
FY2022-23 

3%
Proportion of 
nutraceuticals in 
overall revenues in 
FY2021-22 

Greens Joint health

Prostrate health Others

20

13

55

12

Overview
At our Company, we prioritise ethical and 
responsible business conduct. We believe 
in giving back to society, fostering a 
positive relationship with the communities 
where we operate.

During the year under review, the 
Company expanded its Corporate 
Social Responsibility (CSR) initiatives to 
encompass education, healthcare, sports, 
environmental sustainability and rural 

development. The Company will continue 
to fulfil its role of a responsible corporate 
citizen by making positive changes through 
community development initiatives. The 
Company spent H2.37 Crore towards CSR 
commitments during the year under 
review.

Our philosophy
At EID Parry, our philosophy regarding 
social responsibility revolves around 

empowering disadvantaged sections 
of society, promoting access to basic 
necessities, eradicating poverty and hunger, 
supporting environmental sustainability, 
fostering sports development, undertaking 
rural development and empowering the 
underprivileged through various initiatives 
falling under our CSR Policy.

Alliances with NGOs and 
institutions
To ensure effective implementation, 
monitoring and evaluation of our CSR 
projects, the Company entered alliances 
with select NGOs. Projects like Mobile 
Health Van Project and Project Nanneer 
were implemented through NGO partners.

These collaborations offered advantages, 
including better implementation through 
expert organisations, improved bottom-
line financials, effective project monitoring 
cum evaluation and reduced resource 
deployment.

Our NGO alliances are operational in Sankili 
(Andhra Pradesh), Haliyal (Karnataka) and 
Oonaiyur (Tamil Nadu).

Engaging with NGOs strengthens our social 
responsibility by leveraging expertise in 
specific areas, allowing the Company’s 
resources to be allocated to monitoring 
and evaluation. The periodic reports 
submitted by NGO partners ensured 
transparency and progress in CSR projects.

Our initiatives
	y We actively support an environmental 

and ecological balance through 
afforestation, soil conservation, rainwater 
harvesting, conservation of flora and 
fauna, and similar programs.

	y We promote sports by providing training 
and development opportunities to 
aspiring athletes.

	y We foster the development and progress 
of rural communities.

	y We are taking pioneering leap towards 
community research management 
projects through our flagship 
Project Nanneer.

Our commitment to 
social responsibility

Chettiyan kanmai Post
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E.I.D.- PARRY (INDIA) LIMITED
Dare House, 234, NSC Bose Road, Parrys Corner, Chennai- 600001
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