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Over the past year, Coromandel has embarked on a transformative journey
that aims towards strengthening its core businesses of serving the farming
community while also venturing confidently into new, complementary
spaces. The theme “Coromandel Reimagined” highlights the company’s
efforts undertaken in last one year to fortify its operations — backward
integration, product innovation, capacity enhancement and market
expansion — while subsequently building new businesses that are adjacent
to its core operations and venturing in technology areas. With a clear focus
on the medium-term horizon, Coromandel is diligently allocating resources
to cultivate the necessary expertise and capabilities that will redefine its
future landscape.

Key initiatives that have been instrumental in this reimagining process
include a robust emphasis on building the core through backward integration
and scaling up capacities and geographic presence. The company is foraying
into attractive segments such as Specialty Chemicals, Contract Development
and Manufacturing Organization (CDMO), and cutting-edge technologies
involving Drones for Defence, Agriculture, and Enterprise applications, as well
as investing in Agtech solutions. Sustainability emerges as a central theme,
influencing all aspects of operations and customer engagement, ensuring
that solutions are developed with an enduring commitment to environmental
stewardship. Additionally, a vigorous digital push complemented by advanced
analytics is being leveraged to strengthen processes and drive operational
efficiencies, marking a new era of growth and innovation for Coromandel.

= s S Integrated Report FY 2023-24 | 0 1




About the
Report

04

Reflections from Our
Leadership

06

Coromandel
Reimagined

12

Coromandel at
a Glance

28

n , #.Si':

1" # Ii _c,,Corpgk Overview
Ik

Corporate
Governance

44

Risk
Management

56

Coromandel’s
Sustainable Pathway

64

Management
Discussion & Analysis

134

Statutory Report Financial Statements

Notice of the Annual General
Meeting of the Company

145
Board’s Report

158

Standalone & Consolidated
Financial Statements

254

GRI Index

424

Integrated Report FY 2023-24 | (03




Coromandel
Reimagined

04

‘ Coromandel International Limited

About the Report

Our Approach to the
Adoption of Integrated
Reporting

At Coromandel International Limited, we take pride in being one of India’s
leading pioneers and providers of agricultural solutions having presence
throughout the farming value chain. We have been consistently innovating and
improving our solutions to drive farm prosperity and conduct our business in a
safe and responsible manner.

This is our third Integrated Report and showcases our progress on operational
and sustainability front through improved transparency and enhanced
disclosures and combining our financial reporting and material sustainability
information. Our objective is to highlight how financial, ecological, and societal
factors interact and impact on our company’s enduring prosperity.

With each passing year, our emphasis is towards developing an <IR> that
provides both qualitative and quantitative disclosures on our goals/objectives
to create long-term value in line with our Mission, Vision, and Values and to
enable the stakeholders in making informed decision.

Reporting Principles

This report adheres to the framework principles laid down by the International
Integrated Reporting Council (IIRC) and provides disclosures required by the
Global Reporting Initiative (GRI) standards. Furthermore, it complies with the
Business Responsibility and Sustainability Reporting (BRSR), leading to better
coherence with the United Nations Sus?f)le Development Goals (UN SDGs).

Inclusivity

We prioritize accountability to all those impacted directly or
indirectly by our organization. Through thorough stakeholder
mapping, we identify key stakeholders and establish
protocols to incorporate their concerns and expectations. Our
commitment extends to enhancing stakeholder engagement
and sustainability efforts at corporate, manufacturing, supply
chain and marketing levels, ensuring continuous development
and improvement.

Materiality

We cover key material aspects, identified through ongoing
stakeholder engagement and addressed by various programs
or action points with measurable targets. Material issues have
been identified through consultations with external and internal
stakeholders and evaluated against established standards like
SASB and ESG Indices such as DJSI and MSCI. All information
included in this report is firmly rooted in the economic, social,
and environmental context of our operations.

Scope and Reporting
Boundary’

The report includes all facilities operated by Coromandel
across its various business lines, including Fertilisers,
SSP, Speciality Nutrients, Bioproducts, Crop Protection
and Retail. In addition to the financial reporting, the report
incorporates non-financial metrics, particularly focusing on
sustainability, addressing both environmental, social and
economic aspects.
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Reporting Period’

This report is released annually and is for the period 1t April
2023, to 31t March 2024.

Reliability of Data

To ensure the authenticity and accuracy of the information
presented in this report, Coromandel has undertaken a
comprehensive verification process. This involved referencing
internal sources such as data records, periodic reviews, and
audit trails. Careful consideration was given to conversion
variables and assumptions, adhering to relevant international
standards. Non-financial ESG information underwent an
independent external assurance (Limited) process, conducted
in accordance with the AA10OOAS v3 Standard (Type 1,
Moderate Level).

Responsibility and
Feedback Statement’

The report has been drafted under the oversight and guidance
of our esteemed Board of Directors and adheres to all relevant
regulations established by the Government of India. We value
the input and perspectives of our stakeholders and cordially
invite any feedback or inquiries regarding the report.

Please direct your correspondence to Ms. Jayashree Satagopan,
President - Corporate and Chief Financial Officer of Coromandel
International Limited, using the following contact details:

Olympia Terraces, #15B(SP), SIDCO Industrial Estate, Guindy,
Chennai — 600032, Tamil Nadu, India

E-mail: investorsgrievance@coromandel.murugappa.com
Phone no.: +91 44 42525300 / 42525400
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Reflections
from Our
Leadership

Dear harchetios

On behalf of Coromandel, | would like to
compliment the indomitable spirit of our
Annadatas who withstood a tough agricultural
environment and delivered yet another strong
crop output during the year. As a leading agri-
solutions player, your company is proud to
partner with the farming community, providing
quality farm inputs and services, expanding
its advisory practices and exhibiting a resilient
performance.

Coromandel continued to strengthen its core agricultural
businesses as it fortified its position as a leader in the
phosphatic nutrition space in India and took progressive
strides in growing its crop protection and bio businesses.
With an eye on the future, your company is closely nurturing
growth opportunities adjacent to its core operations and is
stepping out into technology areas. These initiatives are poised
to yield substantial benefits over the long term, positioning the
company favourably as it progresses into the future.

India continued its growth momentum during the year exhibiting
strong fundamentals and financial stability - moderation of
headline inflation, higher fixed investment, improved general
government finances and robust tax collections- indicating
sound progress with economy expected to grow by 7.6% in
FY24 and becoming the fastest-growing major economy.

While the agricultural growth tapered during 2" half of the year
due to seasonal vagaries, the Government continued its policy
push with reforms aimed at driving balanced nutrition and
efficient resource utilization. Schemes like PM-Pranam, Namo
Didi drones, PM-KSK were introduced and expanded during
the year, indicating a strong intent towards driving sustainable
farming practices. Coromandel has been supporting these
efforts and provided training and distributed 200 drones
to women self help groups. It continues to foster strong
partnerships with farmers and upholds its commitment to
agricultural excellence and prosperity of farming communities
nationwide.

With the recently concluded Indian General elections, the
world has witnessed the largest democratic exercise leading to
formation of a stable government at the Centre. This bodes well
towards strengthening the overall economic environment and
drive policy reforms to deliver growth in coming years. Further,
the positive monsoon forecast for the upcoming Kharif season
combined with supportive policies are expected to improve the
agricultural scenario in FY25.

We strongly believe that reinforcing our core business is pivotal
for ensuring long-term sustenance of Coromandel. In pursuit of
this goal, we have implemented a series of strategic measures
aimed at enhancing our operational capabilities and expanding
the product portfolio.

Our commitment to bolstering infrastructure and achieving
backward integration remains unwavering. In Visakhapatnam,
we successfully commissioned a state-of-the-art 1650 ton
per day sulphuric acid plant, further fortifying our fertilizer
manufacturing capabilities. Looking ahead, we are also
progressing with the establishment of a 650 TPD phosphoric
acid capacity and 2,000 TPD sulphuric acid capacity at
Kakinada, demonstrating our proactive approach to expanding
production capacities. In 2022, our acquisition of a mining
company in Senegal marked a significant milestone in
solidifying our presence across the phosphatic nutrient value
chain. This strategic move not only enhances our resource
base but also strengthens our operational resilience in the
global market.

In Crop protection, we have initiated infrastructure development
on a newly acquired 50-acre site in Dahej, Gujarat, where we
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plan to establish multi-product plants for new technicals to
meet growing market demand. The business is expanding its
exports presence through improved customer relationships and
is partnering with the innovator companies for novel product
introductions in the domestic markets. Bio products business
is diversifying its product offerings and has expanded into new
plant based extracts, bio fertilizers and microbial segments.
Retail business plans to expand its footprint by 100 additional
stores in existing and new markets and is leveraging technology
solutions in the areas of precision advisory, e-commerce, drone
spraying & diagnostics and delivery services.

In our pursuit to bring innovation at the forefront, we are
strengthening the Technology and R&D functions within
Coromandel. We have established Coromandel Nanotechnology
Center at Coimbatore, Tamil Nadu, which will support our
efforts towards development of wide range of nano-enabled
agri-inputs for plant nutrition and crop protection. Over the
past fiscal year, Coromandel has introduced thirteen new
products including our proprietary ‘Nano DAP’ underscoring
our leadership in integrating nano technology into agricultural
applications.

Furthermore, we are driving a robust digital transformation
across our organization, integrating advanced analytics to
optimize processes and achieve operational efficiencies. This
digital push not only enhances our agility but also sets the
stage for a new era of growth and innovation at Coromandel.

Sustainability lies at the heart of our operational ethos,
influencing every facet of our business practices and customer
interactions. Our solutions are meticulously designed with a
steadfast dedication to environmental stewardship, ensuring
sustainable outcomes across all operations. As part of our ESG
commitments, we have finalized the targets and strengthened
the governance mechanism. During the year, Coromandel set
up a 6 million litres per day desalination plant and installed
waste heat recovery system from Sulphuric acid plant for
power generation at Vizag, ensuring responsible resource
management.

The theme “Coromandel Reimagined” encapsulates the
strategic initiatives undertaken by the company over the past
year to expand its growth horizons. These efforts include
strengthening the core - enhancing backward integration,

Integrated Report FY 202324 | ()77
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fostering product innovation, expanding production capacities,
and exploring new markets. Concurrently, Coromandel has been
proactive in identifying opportunities in adjacent and step out
spaces - developing businesses that complement its existing
strengths and venturing into emerging sectors. By embracing
innovation and strategic diversification, Coromandel aims to
leverage opportunities and establish a resilient foundation
for long-term success. This forward-thinking approach
underscores the company’s commitment to sustainable growth
and positioning itself as a leader in emerging growth areas.

We are strategically tapping into emerging opportunities such
as Specialty Chemicals, CDMO and drone applications for
Defence, Agriculture, and Enterprise domains. Concurrently,
investments in Agtech solutions underscore our commitment
to driving positive impact on the livelihoods of farmers and
aligns with our vision of building a smart and sustainable
future. By continually evolving and adapting, we aim to deliver
sustained value to our stakeholders.

Thanking Directors who had recently
stepped down from the Coromandel Board

| would like to thank Mr Sumit Bose, Mr. R Nagarajan, Mr. K
V Parameshwar and Ms. Aruna Advani, for their significant
contributions as Independent Directors. | would like to thank
Mr. M M Venkatachalam for his guidance and contributions
as Non-Executive Director on the Board of Coromandel. The
esteemed members had completed their term as Independent
Directors on the Board of Coromandel during the course
of the previous fiscal, and during their time on the Board
of Coromandel, their valuable inputs and guidance were
instrumental in the company taking several strategic decisions.

Welcoming the new members to Coromandel
Board

| am happy to welcome Mr. Aditya Himatsingka and Mr. Adnan
Ahmad to the Board of Coromandel, effective October 2023.
Mr. Aditya brings with him a wealth of experience from his
role as head of one of the cherished Indian textiles houses,
the Himatsingka Group, having built up and grown brands
in a truly Made in India for Global stories of our generation.
Mr. Adnan has served the Indian and Global chemicals sector
well, with his distinguished experience across several areas
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within the world of chemicals and his value add to the Board
of Coromandel will be immense.

| am also pleased to welcome Mr. Suresh Subramanian to
our Board from April 2024. Having worked with reputed
accounting firms over the past forty years, he brings a strong
understanding of the complexities and requirements of
accounting and corporate governance.

| am also pleased to welcome Mr. Arunachalam Vellayan and
Mr. Narayanan Vellayan as Whole-time Directors of Strategy &
Planning and Strategic Sourcing respectively.

Chairman Emeritus

Mr. A Vellayan had retired from the position of Chairman in
April 2024. | would like to record my sincere appreciation
and gratitude for his invaluable contributions to the company
during his Chairmanship. In recognition of Mr. A Vellayan's
contributions to the Company over the past several years and
to continuously benefit from his rich experience, valuable
knowledge, and guidance from time to time, Mr A Vellayan
has been designated as Chairman Emeritus.

Thank you all

| express my sincere gratitude to the Board Members for their
unwavering support and invaluable guidance over the past year.
On behalf of the Board of Directors, | extend heartfelt thanks
to all our stakeholders — customers, shareholders, banking
partners, channel associates, and the government — for their
steadfast support throughout our journey. | also want to extend
my deepest appreciation to the leadership team and each and
every one of my colleagues at Coromandel - in our factories,
in our offices and those out in the field, whose dedication has
been instrumental in achieving yet another year of successful
business operations. With the ongoing support from all of you
and the blessings we receive from the Almighty, | am looking
forward to the exciting opportunities ahead.

Arun Alagappan

Executive Chairman

Financial Highlights

Particulars (in INR Crores,
unless stated)

Corporate Overview

FY2015 FY2016 FY2017 FY2018 FY2019

Total Income 11,341 11,690 10,239 11,168 13,240

FY2020

13,155

Statutory Report

Financial Statements

FY2021 FY2022 FY2023 |50k

14,231 19,231 29,784

22,308

EBITDA (incl. Other Income)

Net Fixed Assets

Net Worth

EBITDA Margin %

Debt - Equity Ratio

Book Value per Share (INR)

Earning per Share (INR)

*Standalone figures (Last 10 Years)

Notes:
1. 2014-15 Financials are presented as per Revised Schedule VI

2. Financials from 2015-16 are presented as per Indian Accounting Standards (Ind AS)

3. Financials for 2014-15 include erstwhile Sabero Organics Gujarat Limited which merged with Coromandel effective April 01, 2014

4. Financials from 2017-18 include Bio-Pesticide operations

5. Financials for FY20-21 & FY21-22 include Liberty Pesticides and Fertilisers Limited (LPFL) and Coromandel SQM (India) Private Limited

(CSQM) which merged with Coromandel effective April 01, 2021

Integrated Report FY 2023-24 ‘
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Highlights of
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Key investment theme
FY23-24:
O  Growth focus — New products

(Crop Protection, Nano DAP,
SSP, Bioproducts)

O  Building Supply chain efficiency
- Phosphoric acid, Sulphuric
acid, Rock phosphate

O Technology investments -
Dhaksha (drones), XMachines

(robotics)

O Foray into new businesses:
Specialty Chemicals, CDMO

O Environment — Desalination
plant, Plantations, ETP

O  Safety & Maintenance capex
O Investment in 50 acre site

at Dahej for setting up crop
protection multi product plants

1 O ‘ Coromandel International Limited
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People

O Safe operations: Total Recordable Incident Rate: 0.33 per million manhours
O Average training hour per employee: 43.2 hours

Profit

O Total Income: Rs 22,290 Crore
O EBITDA margin: 11% (10% last year)
O Zero Net Debt Company

O Strong Credit ratings: CRISIL AAA (Stable), IND AAA/Stable

Planet

O Coverage under green belt: 44%

O Attained a score of 61 in DJSI Corporate Sustainability Assessment (50 in 2022)
O Installation of Desalination plant at Vizag

O Finalization of ESG targets

Purpose

O CSR Spend: Rs 42.40 crores

O CSR Beneficiaries: ~10.23 lakhs

O Golden Peacock Award for Corporate Social Responsibility

Process

O Innovation focus: Nanotechnology Center opened at Coimbatore, Tamil Nadu
O Backward integration: Commissioning of Sulphuric acid plant, Scale up of Mining operations
O Digital initiatives: Dealer portal & Sales Force implementation, Digital Data Centers

Product

O 13 new products introduced in FY23-24

O Nano DAP - In-house patented nano-fertilizer

O Crop protection New Products Turnover share (domestic formulations): 15%
O Drone spraying services introduced: 28000+ acres covered

Integrated Report FY 202324 | 11
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Reimagining Scale:

In its constant endeavour to strengthen presence in Agri solutions space, Coromandel has been continuously upgrading
its Plant infrastructure, backward integration capabilities, product offerings and customer outreach initiatives. In FY23-
24, the Company made significant progress to gain competitive positioning through investments in core businesses in
key operational & functional areas. These investments are helping the company in future-proofing its operations with an
eye on expanding the businesses through product & channel expansion.

During the year, the company commissioned a 1650 ton
per day Sulphuric acid plant at Visakhapatnam. With this,
the Vizag unit has become self-sufficient for its acid needs
that is required for manufacturing Phosphoric acid.

The Rs 400 crore state of the art facility has been designed
to meet one of the lowest emission standards globally.
The Plant is developed with Double Conversion and
Double Absorption (DCDA) process with a 5 bed Catalyst
Converter and an automated DCS system. Further, Steam
generated from the Sulphuric acid process is being used
for captive power generation, thereby reducing the energy
requirements of the unit.

To enhance Company’s backward integration capacities
and provide stable supplies of phosphoric acid for its
fertiliser manufacturing, Coromandel has commenced the
project activity to set up its Phosphoric Acid-Sulphuric
Acid complex facility at Kakinada during 2024. With
this, Coromandel plans to replace more than 50% of
Kakinada plant’s imported acid requirement. Phosphoric
acid and Sulphuric acid are used as key intermediates for
manufacturing Phosphatic fertilizers like DAP and NPKs.

The proposed 650 ton per day (tpd) Phosphoric Acid
facility is designed with advanced DA-HF (Dihydrate Attack-
Hemihydrate Filtration) process technology and automated
DCS system. The Company also plans to set up an 2000
tpd Sulphuric Acid Plant to meet the captive needs in
phosphoric acid manufacturing besides augmenting power
from the waste heat generation.

Financial Statements
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T — . Expanding product portfolio: Entering into
new Crop Protection molecules

'.'i
A |

]
!

With capability to manufacture 20 molecules through its five technical & formulation

== i)
""['JJE} facilities, Coromandel’s crop protection business is ranked amongst the top Indian
Llel agchem players. In 2023, the Company announced an investment of Rs 1000 crores
-J.J"Eyji to scale up its product portfolio; however, global headwinds in the sector led the
EE!, business to recalibrate its expansion approach. Business has revisited its competitive
r ';'_____' strengths in various molecule related supply chains and has prioritized few molecules

oo Dot Soods St .

gjiﬁ?

for development and scaleup which it plans to take up in coming periods. During the
| .. year, the company initiated preparatory work in recently acquired 50 acres land at
I ' Dahej for establishing large scale Multi product plant.

Strengthening farm connect: Expanding
Retail footprint & Service offerings

Retail business of Coromandel, with its 750 retail stores, has become the face of the
company establishing closer linkage with the farming community by offering quality
products at the right time and providing advisory solutions within easy reach. Located
at mandal headquarters, each centre covers 30 to 40 villages catering to about 5000
farmer families. It directly reaches to ~3 million farmers and act as a ‘One Stop
Solution’ for all farmer needs, offering the entire range of Agri input products and
services & farm advisory.

R W oy B s s s e

Over the past few years, the business has consolidated its position improving its farm
outreach and advisory services. With 97% of the centers profitable the business plans
to expand its retail store footprint by another 100 stores in FY24-25. Further, it plans
to scale up its drone spraying and crop diagnostic services and introduce insurance
services for the farmers.

14 | Coromandel International Limited Integrated Report FY 2023-24 | 1 5
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Strengthening BMCC operation

In its continuous quest to strengthen its supply chain, Coromandel in 2022 made a
strategic investment to acquire a 45% stake in Senegal based rock phosphate mining
company Baobab Mining and Chemicals Corporation (BMCC). Rock Phosphate is a key
raw material for manufacturing Phosphoric acid, an intermediate used for Phosphatic
fertiliser production. With India importing majority of its rock requirement, BMCC is
critical to attaining long term supply security of the key raw material.

At full capacity, BMCC can meet upto one-third of the Company’s rock phosphate
requirement. With a phosphate reserve of ~250 million tons, the project holds
immense potential to service rock requirements for Coromandel’s operations. The
Senegal rock is currently being blended at Vizag along with other sources and provides
operational flexibility. Further, for its proposed new phosphoric acid plant at Kakinada,
rock supplies from BMCC will be critical for driving operational sustainability.

During the year, BMCC improved its operations, doubling the rock output and
enhanced the phosphate recovery. The mining operations have been stabilized and
company plans to scale up the production in coming years. Towards this, it is setting
up a fixed processing plant which is expected to be commissioned in 2024. It is
closely working with the communities, strengthening the organizational capabilities
and looking at value addition opportunities in the coming periods.
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In its ~60 years of rich legacy, Coromandel has developed certain core competencies that offers unique

strength to the company. In its intent to pursue growth opportunities, Coromandel is closely looking
into expanding its businesses in the complementary areas. These adjacencies can offer the option of
expanding businesses technologically, horizontally (related products), vertically (value chain related) and
can provide customers & geographical diversification opportunities.

Realizing this, the Company has forayed into Chemicals related adjacencies in FY23-24. With India’s
superior manufacturing capabilities like low-cost operations, availability of technical manpower,
infrastructure focus and global push towards supply chain diversification, the country’s Chemicals
industry is positioning itself as an attractive sourcing alternative.

Over the years, Coromandel has established its
capabilities in chemistries like Dithiocarbamates,
Organophosphates, Triazoles, Strobilurins
involving chemical processes like Chlorination,
Bromination, Nitration, Hydrogenation, Hydrolysis,
Condensation, Acetalization, Esterification at large
commercial scale, helping it to make a mark in the
Agchem space.

As part of its capability extension initiative in
adjacent areas, Coromandel has forayed into
CDMO business during the year. Entry into
CDMO business is a strategic portfolio choice
where Coromandel can leverage its expertise in
handling complex chemistries at commercial scale

During the year, Coromandel commenced
activities to establish Speciality Chemicals
business. With India’s competitive positioning
and technical knowhow in chemicals, the sector
offers significant growth opportunities. As part
of its entry approach, Coromandel has started
leveraging its deep technical capabilities and
best in class infrastructure to market some of the
products.

and strong development capabilities across newer
chemistries.

CDMO provides services related to the development
and manufacturing of chemical products including
services such as process optimization, scale-
up, manufacturing, formulation development,
packaging, and regulatory support tailored to the
customer needs.

The company has initiated activities with leading
global innovator companies to support them on
novel molecule and intermediate manufacturing.
The discussions have progressed well and can be
a growth engine for Coromandel in future years.

Company has strengthened its R&D capabilities
for new product development for prioritized
chemistries. In addition, it is putting up a unit
that utilizes one of the by-products of fertilizer
that can act as a building block for the identified
Specialty chemical products.

Integrated Report FY 2023-24 9
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g Reimagining the Future:

With the advancement in technology and evolving business landscape, several opportunities are emerging in India cutting
across various customer segments. As technology advances and regulatory frameworks evolve, these offers significant

possibilities of expansion with a multi-fold growth prospect.

Realizing this, Coromandel is actively pursuing niche spaces to drive future growth and build business diversification. In
the past couple of years, the company has been selectively investing in green tech, agtech, drones and robotics.

The drone industry is a sunrise sector globally with the
potential to significantly impact defence, surveillance,
internal security, disaster management, agriculture,
healthcare, geo-spatial mapping, mining, infrastructure,
and aerial imagery among many other areas.

In FY23-24, Coromandel acquired an additional 32.68%
equity stake in Dhaksha Unmanned Systems Pvt. Ltd
(Dhaksha), a Chennai based differentiated drone start-up
with an outlay of INR 204 crores, increased its shareholding
in Dhaksha to 51%. Subsequently in May 2024, it has
invested Rs 150 crores in Dhaksha to support its business
expansion and increased its shareholding to 58%.

Dhaksha is one of the forerunners in the drone space in India,
providing a complete range of Unmanned Aerial Systems
(UAS) technology solutions for different applications
covering agriculture, defence, surveillance, and enterprise
applications, among others. Based out of Chennai, the
company has over the years developed expertise in drone
R&D, manufacturing, testing, training, and customer
support. In addition to having developed capability to
manufacture battery-operated drones, Dhaksha is the only
company in India to manufacture and offer petrol engine-
based drones. Dhaksha’s agricultural drones designed
specifically for precision agricultural spraying, play a crucial
role in agri-tech innovation. Its state-of-the-art defence
drones play a crucial role in enhancing military operations,
border security, easy logistics and strategic intelligence.

To promote smart farming and unlock the farm productivity
through advanced technology solutions, Coromandel has
been investing in early-stage start-ups, providing them a
conducive platform to scale up the solutions. In 2022,
the company made investment in Ecozen, a climate-smart
deeptech company providing renewable energy-based
technology-led solutions and String Bio, a biotechnology
startup offering GHG-derived products for agriculture,
animal nutrition, human nutrition, and personal care.

During the year, Coromandel acquired 16% shareholding
in XMachines, an innovative Robotics and Al company
dedicated to a mission of reshaping current agricultural
practices, rendering them sustainable through the
integration of robotics technology in farms. The company
specializes in the design and production of compact
autonomous robots, equipped with intelligent attachments,
to perform a diverse range of agricultural tasks such as
seeding, weeding, spraying & planting with precision
resulting in higher efficiency & lower chemical usage. The
company is strategically positioned as an innovative solution
to address the labour shortage challenges prevalent in the
agricultural sector. These robots from XMachines contribute
to the advancement of farming practices, while at the same
time make farming ecologically sustainable.
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Reimagining Agriculture:

As a leading Indian agri solutions provider, Coromandel continues to make concerted efforts in driving agricultural productivity
through promoting integrated farm management approach. With the increased pressure on resources and demand for higher
crop output, the novel solutions are expected to bridge the gap and lead to adoption of sustainable practices in agriculture.

During the year, the company advanced its efforts to introduce technology-based solutions including Nano products, drone
spraying services and other novel solutions in nutrients and crop protection.

During the year, the Company successfully launched Nano
DAP fertilizer which has received encouraging response from
the farming community. The unique patented liquid fertilizer
developed in-house from its R&D centre based at IIT Bombay
contains nanoparticles of Diammonium Phosphate (DAP). The
small size of Nano DAP (< 100 nm) and high surface area drive
the easy absorption of nutrients by plant leaves.

_‘ The usage of Nano DAP can make the farm economics
- more attractive and can drive sustainable usage and site-
. specific nutrient applications. Nano DAP can go a long way

in driving sustainability of Indian farms through improving

{ nutrient uptake, lowering water consumption, and minimizing

of imports.

Coromandel has also developed unique Nano Urea formulation
which is undergoing extensive farmer trials. The company has

£ set up an integrated Nano products manufacturing facility at

Kakinada which has commenced operations from June 2024.

. During the year, the company also unveiled its Coromandel

Nanotechnology Center at Coimbatore, Tamil Nadu, which will

support its efforts towards development of wide range of nano-
enabled agro-inputs for plant nutrition and crop protection.

As a company that recognises the transformative potential of
drones in agriculture, Coromandel launched its Gromor Drive
initiative in 2022 with a mission to provide cutting-edge drone
spraying services to Indian farmers.

The Gromor Drive aims to alleviate the challenges faced by the
farmers across the country, delivering superior results while
prioritising farmer safety and environmental sustainability.

spraying, cutting down labour, time and water usage, and
enhancing crop yields.

During the year, Coromandel covered more than 28000 acres
through drone spraying from its Gromor Drive and Retail store
network. Gromor Drive's widespread adoption underscores its
efficacy in addressing the unique needs of diverse crops such
as paddy, tobacco, chilli, cotton, sugarcane, and pulses, in
their farming practices.

environmental losses. With India importing close to a third  sjnce inception, the innovative service has covered farmlands 1
of its phosphate nutrient requirement, Nano PAP can play a  across Andhra Pradesh (AP) and Telangana State (TS), serving
¥ crucial role in driving self-sufficiency by partial replacement 45 5 game-changer for farmers offering unparalleled precision e
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Reimaging Sustainability:
Building a better Tomorrow

As a leading corporate, Coromandel understands its responsibilities to drive sustainable operations
and farm practices across its value chain and ecosystem. With agriculture and livestock sectors
being amongst the major contributors to greenhouse gas emissions globally, it becomes even more

pertinent to improve resource efficiency.

The company practices sustainability principles driven by its Group values that results in holistic
value creation and creates long-lasting positive impact for all stakeholders.

Firming up ESG
Commitments

During the year, Coromandel has taken
progressive steps in its sustainability journey
and chalked out a plan for improving its ESG
footprint. The detailed commitments around the
themes of ‘Protecting the Planet’, ‘Minimizing
resource use’ and ‘Inclusive growth’ are covered
in subsequent sections.

Further, the company has strengthened its
governance mechanism by setting up Board
level CSR & Sustainability Committee to closely
track the progress on various initiatives. With
the level of ESG disclosures improving in last
few years, the company has performed well
progressively in external rating benchmarks.

S&P Global CSA Score

61
50

2019 2020 2021 2022 2023

Desalination plant -
Alternate resource
utilization

During the year, Coromandel’s fertilizer plant at
Vizag completed commissioning of 6 million litre
per day desalination plant. It utilizes sea water
for running its operations through removal of salt
/TDS through semi permeable membrane under
high pressure, making it an environment friendly
alternative to raw water. With this, the Vizag unit
aims to significantly reduce its water needs from
conventional sources and improve water security
for its plant operations. It partnered with Veolia
Water Technology, a global leader in water and
wastewater treatment industry to set up state of
the art system.

Integrated Report FY 2023-24 | 2§
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Shift towards Greener
chemistries & novel
technologies

The company continued to strengthen its portfolio based
on greener and safer chemistries. Its approach involves
the application of balanced nutrients and integrated pest
management strategies, which are tailored to the specific
requirements of crops and soil.

Company introduced Nano DAP along with 12 other
resource efficient solutions. Coromandel’s Crop Protection
Chemicals division has been actively collaborating with
leading agrochemical innovators and consistently tailor
products to create safer chemicals. In 2024, it has
in-licenced a patented product and plans to expand
its offerings to promote safe applications. Company’s
bioproducts business expanded its portfolio and
introduced biofertilizers during the year. Further, it is
working on microbials and new plant-based extracts to
deepen its offerings.

In addition to the new products, Coromandel has also
introduced services like drone-based spraying and crop
diagnostics which can significantly improve sustainable
agri practices.

Developing Green Spaces

During the year, Centre of Excellence building at Vizag
received IGBC Green Building Gold ratings. The IGBC
certification comes with stringent validation of the site
as well as documentation with several rounds of queries
and clarification. The journey towards making of green
building began in Jan'22 starting from drawing board,
architectural design, soil testing, soil conservation
while excavation and refilling ,organic design, usage the
ecofriendly and recycle material while construction, usage
of green certified cements, mortar & sand, bricks, green
certified glasses, energy efficient HVAC, energy efficient
appliances, electronics and digital systems, rainwater
harvesting system, sprawling green campus, fresh air
ventilation system , reflective paintings in the roof and
around the surfaces, minimal usages of wood etc.
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No. 1 Organic Fertilise,

28 ‘ Coromandel International Limited \ _ — |

Corporate Overview Statutory Report Financial Statements
D

Coromandel at a Glance

Corporate Overview

An Integrated Agri Solutions Provider

Coromandel International Limited (CIL) stands as
a pioneering force in India's agricultural sector,
offering integrated solutions to farmers nationwide.
As part of the esteemed Murugappa group, CIL is
deeply committed to improving farmers’ livelihoods
and safeguarding the environment while delivering
value to its diverse stakeholders. Renowned as a
leading producer of agricultural inputs in India,
Coromandel specializes in premium primary,
secondary, and micronutrients, complemented by
biologicals and plant protection solutions.

Coromandel’s dedication to sustainable farming
practices and nurturing a greener future is evident
in its comprehensive range of agricultural products
and services. Operating across two core segments—
Nutrients & Allied Businesses and Crop Protection—
Coromandel takes pride in its role as a leading
marketer of organic fertilizers and a diverse array

Nurturing Growth: Placing

of biopesticide products. Company’s substantial
investments in Research and Development
underscores its commitment to driving agricultural
innovation.

Throughout the agricultural value chain, the
company generates value for stakeholders by
delivering cutting-edge products and solutions
through outreach programs and technological
advancements. Its overarching goal is to consistently
create value for its customers, shareholders,
employees, and society at large. At the heart of
company’s strategy lies growth and sustainability,
with initiatives aligned with programs focused
on health, education, sanitation, and community
development, thus cementing its position as a
Farmer-centric enterprise dedicated to the holistic
advancement of agriculture and society.

Farmers at the Core of Our Vision

At Coromandel, we uphold a farmer-centric
philosophy, acknowledging the indispensable role
farmers play in nation building and nourishing society.
This principle directs our dedication to fostering
sustainable growth among the farmers through
continuous innovation in products and practices.
We maintain close communication with farmers,

attentively responding to evolving technological,
climatic, and market dynamics. Armed with this
insight, we tailor specialized solutions to meet their
unique needs. Moreover, we prioritize environmental
stewardship by advocating for farming methods that
prioritize crop health and responsible management
of pests and nutrients.

4GRI 2-1, 2-6
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* 1981-00

? e Murugappa Group acquire ! .
1906 r'\rlllajoftypsha(r;eholl:zjingqin E?D . 2011-20 . 2020 tlll now

Parry

|+ E.LD Panry started ! e Investment in BMCC,

operating 1%t Single e Acquired Sabero Organics Senegal for rock phosphate
Super Phosphate plant T = . i i expand agrochemical i sourcing

at Ranipet, Tamil Nadu - s : presence :

Asia's first - i e |nvestment in Agtech

e NPK Capacity expansion startups
i  at Kakinada. Phos acid '
capacity augmentation at
Vizag.

e Acquired majority stake in
Dhaksha, a drone startup

e Sulphuric acid capacity.

e Acquisition of Liberty A e

Phosphates to strengthen
SSP portfolio

13 o JV with Yanmar and Mitsui
=~ Farm mechanization

H
L)
-
:
= ¢ Acquired Bio-Pesticides
" business of EID Parry

1961-67

e Coromandel Fertilisers
incorporated by synergistic
efforts of 2 major US
companies (Chevron and
IMC) and EID Parry Ltd

72001-10

e Complex fertiliser :
¢  plant commissioned at - .+ i e Strategic investment in Foskofy
® Visakhapatnam SA & Tifert, Tunisia for sourcin ‘

Phosphoric Acid

* |nvestment in Godavari
Fertilizers and Chemicals Ltd

e Acquisition of FICOM and Pasura
¢ for expanding into Agrochemicals

e Opening of first Rural Retail
i Mana Gromor Centre in Andhra

i o Farm Inputs Division of EID
Parry India merged with
Coromandel
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The rising demand for food coupled with the depletion of
P \ vital resources like land, labor, and water underscores the

urgency to boost agricultural productivity. With the agricultural
sector projected to witness substantial growth driven by macro
factors, technological advancements, and government focus,

To be the leader in farm solutions business in geography of
Coromandel is poised to capitalize on these trends.

choice, consistently delivering superior value to stakeholders
through highly engaged employees, with a strong commitment
towards sustainability and our values.

&

Embracing a holistic approach, Coromandel is dedicated to
fortifying its position in the agricultural domain. Further, it is
pursuing opportunities in adjacent spaces, where it plans to
leverage its existing capabilities and process knowhow. To keep

To enhance prosperity of farmers through quality farm solutions
with sustainable value for all stakeholders.

\ |/

A
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pace with the technological advancements, the company has
been investing sequentially in tech startups.

Supported by eight strategic pillars, its approach focuses
on innovative product development, expanding market
and customer engagement initiatives, strengthening core
manufacturing operations through process efficiencies,
backward integration and capacity enhancements, building
brand salience, foraying into new businesses and driving
sustainable business practices to amplify its market presence
and leadership.

Nutrients

Accelerate the innovation agenda
Novel Agri solutions & Partnerships

.\-.

bt e
The founding philosophy of the Murugappa Group serves as an %
—— inspiration for Coromandel, fostering a steadfast commitment - Strengthen
to upholding exemplary governance standards and conducting - oA Investing in manufacturing: )
business with unwavering integrity and ethics. The philosophy, ey = - technology led @ Backward Integration
drawn from the ancient Indian treatise, Arthashastra, states s fRtians & newlcabaRls
- “The fundamental prlnC|p|e of economic activity is that | e - B — (7 ‘2
10 Ma ct 0se, then you shall not”. Our ; L.b ogo
e five I|ghts- Integri S. . o
: 8 Driving Eight key elements Deepening —o\ ¢
(7] adjacencies: of our Strategy to @ customer -
Po Leverage Ie'xilstir.lg capture opportunities ‘ engagement .& o
> capabilities in P R e e Service offerings -
Q. New Business 9..
The Spirit of the <. areas value... (1]
Murugappa Group '6 8
= o
< S

g

The light of

INSFEGRITY

that gives us the courage to
Iways do the right thing

These
five lights
guide us as we navigate
through professional and
personal decisions.

@

Market expansion:
Channel & Geography

The light o, gy , Thelightof

~ Responsial Ty PASZION

 that gives us the humility to that provides us withi}
cabout the world around us e desie to s

The light of

MESPECT

that inspires people
' around us to perform

‘The light of

QUALITY.

which makes us.
dream of excellence

murugappa
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Build stronger processes with
focus on Safety & sustainability

Retail

\‘Budng Power

brands
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Headquartered in Chennai, Tamil Nadu, Coromandel operates
divisional offices across Bangalore, Vijayawada, Pune, Indore,
Noida, and Kolkata. In India, the company boasts of a vast
network of over 12,000 dealers supported by 2,000 marketing
and agronomy professionals, providing agri inputs and farm
advisory services to over 20 million farmers annually.

Manufacturing facilities

in India:
18
Jammu
\7
Manufacturing capacity
per annum for fertilisers
~4.5 Million tons Kota

Vadodara =

With a steadfast commitment to sustainable development and
environmental stewardship, Coromandel has implemented
cutting-edge manufacturing facilities prioritizing safe and
efficient production. Its 18 manufacturing plants, spread
across South, West, Central, and North India, deliver high-
quality agricultural inputs to the farmers. These versatile
plants can produce multiple products with minimal variations,
thanks to their fungible nature.

Coromandel - Manufacturing

Udaipur

=Nimrani

Dahej @f‘v‘/

Sarigam Ankleshwar

Manufacturing capacity

Py

per annum for crop Pali

protection (Technical)

90,000+ tons Hospet &)
Ranipet

State-of-the-art R&D
Laboratories

7

Cuddalore

Operations
— EVishakapatnam
Kakinada
\"?‘_ﬂ Ennore
N7 ﬁ Fertilizer — Complex & SND

Fertilizer - SSP
\‘f/ Crop Protection & Bioproducts

Drones

Company’s backward integrated operations enable value
maximization and customization. Specifically, the fertilizer
manufacturing units in Visakhapatnam, Kakinada, and
Ennore possess the flexibility to utilize various rock and
acid combinations, facilitating the production of around
13 products. Additionally, a water-soluble fertilizer plant in
Kakinada and 8 Single Super Phosphate (SSP) plants across
the country offer cost-effective phosphate-based nutrition
solutions.

Coromandel's presence as a leading crop protection player is
reinforced by its 3 technical and 2 formulation manufacturing
facilities nationwide, with ability to manufacture 20 technicals.
Notably, the company operates the world's largest Azadirachtin
manufacturing facility in Cuddalore, Tamil Nadu.

Q 0
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Coromandel prioritizes partnerships with entities that
complements its strengths, enhancing its value chain and
expediting time-to-market. By collaborating with leading
organizations in technology, research, sourcing, and farm
mechanization, the company leverages collective expertise
to fuel its growth. Additionally, through marketing tie-ups, it
aims to extend the reach of its products and services. Looking
forward, it remains committed to identifying synergies with
potential partners who share its vision.

With 4 strategic investments/partnerships, 16 subsidiaries
& associates, and presence in key marketing and sourcing
locations, Coromandel continues to strengthen its global
footprint and drive sustainable growth.

Coromandel International Limited has strategically invested in

key ventures to strengthen its global presence in the fertilizer
and agricultural sectors:

Q

é NPK/ DAP: 3.5 million ton »?s Crop Protection: 90,000 ton
3 Plants 5 Plants

== SSP: 1.0 million ton Bioproducts: 22.5 ton Aza
8 Plants Q 1 Plant

i@ Water Soluble Fertilizer: 30,000 ton
1 Plant

Coromandel's commitment to global expansion is underscored by its presence in over 80 countries,
facilitated by a network of subsidiaries and regional offices. Its exports of Crop Protection
solutions, including Bio-pesticides and Crop Nutrition products, amount to approximately USD
130 million.

34 ‘ Coromandel International Limited

e Baobab Mining & Chemicals
Corporation, Senegal
(BMCC): Coromandel
holds a 45% equity stake
in BMCC, which boasts a
significant rock phosphate
resource in Senegal, a
critical raw material for
manufacturing Phosphatic
fertilisers.

e Tunisian Indian Fertilizers,
Tunisia (TIFERT): Through
a joint venture with
Tunisian state-owned
entities, Coromandel holds
a 15% equity in TIFERT.
TIFERT has the capacity to
manufacture 3.6 lakh tons
of phosphoric acid annually.

e Foskor, South Africa: With a
14% equity stake in Foskor,
Coromandel participates
in an integrated facility
producing rock, phosphoric
acid, and phosphatic
fertilizer. Foskor's annual
capacity is 7.2 lakh tons of
phosphoric acid.

e Yanmar Coromandel Agri
Solutions India (YCAS):
As a partner in YCAS,
Coromandel holds a 40%
equity stake in this joint
venture with Yanmar and
Mitsui. YCAS is a leader
in paddy transplanters
and combine harvesters,
enhancing Coromandel's
position in India's
agricultural machinery
segment.

Integrated Report FY 2023-24 | 3§
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Knowing Us

Products & Services / Our Offerings

Being India's premier agri-solutions provider, the Company
offers an extensive array of products and services covering every
stage of the crop cycle, from seed to harvest. Its emphasis on
technology adoption, product innovation and farm advisory aim
to optimize resource utilization and enhance farm profitability.
With a 'Farmer First' philosophy, quality assurance, and robust
consumer engagement strategies, the company has earned
the trust of farmers, establishing 'Gromor' as one of the most
reputable brands in the nation.

Central to Coromandel's approach is its dedication to
fostering comprehensive development and expanding socio-
economic opportunities for farmers. Through initiatives led

36 ‘ Coromandel International Limited

by agronomists, nutri-clinics, market development teams
and retail centers, the company provides advisory programs
and capacity-building activities, reinforcing its bond with the
farming community. Moreover, Coromandel is at the forefront
of introducing cutting-edge agricultural technology solutions
to enhance farmer productivity and crop yields.

In parallel, the company is actively exploring expansion
opportunities in related business areas to further its growth
trajectory. By aligning its strategy with the evolving needs of
the agricultural sector, Coromandel aims to solidify its position
as a leader in the industry and contribute significantly to the
sustainable advancement of agriculture.

PLANT NUTRITION:

Fertilizers:

Coromandel’s line of fertilizers
offer unique blends enriched
with secondary and micro-
nutrients, ensuring crops
receive balanced nutrition
for optimal health. It has
capability to manufacture 13
different fertilizer grades. In
addition, it produces Single
Super Phosphate and its
unique variants, providing
rich source of primary and
secondary nutrients.

o

O]

Specialty Nutrients:
Coromandel’s specialty
nutrient solutions not only
deliver essential plant
nutrients but also effectively
address soil deficiencies with
higher nutrient utilization
efficiency. The product
range includes Secondary
Nutrients, Micronutrients
and Water Soluble and Liquid
Fertilizers.

Corporate Overview Statutory Report Financial Statements

&

Organic Fertilizers: Nano products:
Utilizing natural components  During the year, Coromandel
from urban waste and plant commercially launched
remnants, Coromandel its inhouse developed &
markets organic solutions  patented Nano DAP product,
targeting soil health and plant  making it amongst the
health and is the leading pioneers in introducing nano
marketer in the country. technology in agricultural
applications. It is a unique
liquid fertilizer product that
contains nanoparticles of
Diammonium Phosphate.

PLANT HEALTH:

Fo]

Crop Protection:

Coromandel’s product range is tailored to
promote crop health and mitigate issues
caused by insects, diseases, and weeds. It has
capability to manufacture 20 technicals and
is broadening its portfolio offerings to expand
its presence.

N
£
Bio Products:
Advocating for integrated pest management,
Coromandel is the leading producer of neem-
based products. Besides, it offers a rich range
of biostimulants and biofertilizers which uses

natural mechanisms for enabling nutrients
availability and addresses plant’s stress.

RURAL RETAIL:

Coromandel operates around 750 rural
retail outlets across three southern Indian
states, serving over 3 million farmers. These
outlets, managed by dedicated crop advisors,
provide personalized guidance on agricultural
inputs, soil testing, crop diagnostics, and
farm mechanization services, alongside a
comprehensive product range and advisory
support.
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Fertiliser:
As India's largest private phosphatic sector,
Coromandel commands a market share of 15 % based
on consumption in the NPK (Nitrogen, Phosphorus,
and Potassium) and DAP (Diammonium Phosphate)
segment.

Coromandel has a strong market presence with an
annual production capability of approximately 45
million tons of complex fertiliser and Single Super
Phosphate (SSP). Additionally, the company's
distinctive products in NPKs account for ~38% of its
sales volumes.

€2

@
Speciality Nutrients:
Coromandel stands out as a leading player in the
specialty nutrient market, especially in the domains
of water-soluble fertilizers and the sulphur category.
With annual sales of ~2.4 lakh tons, Coromandel is the
largest marketer of organic fertilisers in India.

Y
G2

Crop Protection:

Coromandel is a leading Indian Agrochemical Player

with presence in India as well as has sizeable global
sales.

Its products are marketed to 80+ countries and reach
of over 50000 retail points in India.

©

Bio Products:
Largest neem based Azadirachtin manufacturer
globally

Significant presence in the US, Canada, and Europe

38 ‘ Coromandel International Limited

Coromandel is proud to introduce its latest range of innovative
agricultural solutions, designed to meet the evolving needs
of modern farming practices. This diverse lineup features a
variety of cutting-edge products, each meticulously crafted to
enhance crop productivity, improve yield quality, and promote
sustainable agricultural practices.

SND (Speciality Nutrient Division)

Nano DAP

Composition:

2% N, 5% P205

Feature:

Gromor Nano DAP is a nano fertilizer
developed in-house with an advanced
Natural Polymer Crosslinking technology.
60-80% of nano particles in the product
measure less than 50nm, making it
highly efficient.

AcuMist Boron

Composition:

Boron Ethanolamine 10%

Feature:

Acumist Boron is a novel product with
10% Boron in Ethanolamine formulation.
It is a liquid micronutrient for foliar
application. It has a stable formulation
ensuring equal nutrient spread.

|

Bl% CHARM

Biocharm

Composition:

Microorganisms for Nitrogen,
Phosphorous, Potassium

Feature:

Biocharm promotes plant growth by
ensuring the availability of essential
nutrients. by fixing atmospheric nitrogen,
hydrolyzing insoluble phosphorus, and
mobilizing potassium.

NCake

Composition:

Rich source of Organic carbon containing
pure neem de-oiled cake.

Feature:

Anti-nematodes and bio pesticidal effect
of Neem. Performs the dual action of
fertilizer & repellent.

CPC (Crop Protection Chemicals)

oo

PACHAND

Prachand

Composition:

Cyclaniliprole 10% DC

Feature:

Launched in collaboration with ISK,
Japan, Prachand utilizes advanced
Japanese technology to safeguard paddy
crops from destructive pests such as
stem borers and leaf folders.

Dinocron

Composition:

Dinotefuran 20% SG

Feature:

Dinocron is an insecticide effective
against BPH, whiteflies, Jassids, Aphids,
and Thrips with quick plant uptake due
to its systemic and translaminar action.

Symatic

Composition:

Halosulfuron Methyl 75% WDG

Feature:

Symatic is a selective post-emergence
herbicide providing outstanding control
of Cyperus rotundus at low doses due to
its strong residual action.

3

Sten

Composition:

Glufosinate Ammonium 13.5% SL
Feature:

Sten is a broad-spectrum, non-selective
contact herbicide effective against weeds
emerging after crop planting.

Gaintop

Composition:

Copper Oxychloride 50% WP

Feature:

Gaintop offers broad spectrum control
against fungal and bacterial diseases
with its powerful copper formula.

Marlett Xtra

Composition:

Mancozeb 75% WG

Feature:

Marlett Xtra is a broad spectrum contact
fungicide enriched with nutrients (Mn &
Zn) for better crop health.

Pyramox

Composition:

Pyriprxifen 10% EC

Feature:

Pyramox is an insecticide controlling
whiteflies and aphids effectively.

Bio (Biological Products)

Adhiraj

Composition:

Neem oil-based EC containing
Azadirachtin 0.03%

Feature:

Adhiraj is a neem oil-based insecticide
with multiple modes of action effective
against Cotton Aphids & Boll worm.

Canemax

Composition:

Micronutrient mixture (Zn, Fe, B, Cu, Mg, Mn)
Feature:

Canemax is a micronutrient mixture
specially recommended for luxurious
growth & yield of sugarcane crop.
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\ <O ] Dun & Bradstreet Corporate Award Cll Exim Bank Business
Securing the prestigious Dun & Bradstreet Excellence Award
Awa rds a nd Corporate Award for being named “India’s Coromandel’s Fertilizer Business
Top Value Creator 2023" in the Fertiliser proudly secured the ClI EXIM Bank
ACCO la d es Category. Platinum Recognition for Business

Excellence, a prestigious honor at
the Cll Excellence Summit held in
Bengaluru.

Golden Peacock Award for Corporate Social Responsibility
Received the esteemed ‘Golden Peacock Award for Corporate Social
Responsibility’ 2023, affirming our steadfast dedication to CSR and
Business Excellence.

nce on

. SOCIAL

Coromandel receives Prestigious Cll National HR Excellence Award

National Intellectual Property Confluence 2022-23

Award Coromandel’s Kakinada plant received
This recognition comes in Patents & acclaim at the CIlI National HR
Trademark category and is conferred to Excellence Award Confluence 2022-23,
Coromandel for its contribution towards earning the ‘Significant Achievement
strengthening the IP ecosystem in the in HR Excellence’ position for its
country. exemplary practices.

AL #MINAR 2023
Golden Award By Chemexcil Recognizing Commitment To . J é Jr

Excellence In Exports ~ENl S @ .' ¥ .
Coromandel - CPC Exports earns the prestigious Golden Award from e lzer 4 A .) »

Chemexcil for outstanding performance in the LSM & Merchant Exporter . o < 4
Sector, showcasing its dedication to excellence and contribution to India’s bl |
chemical export sector.

FAI Awards 2023
Outstanding contributions to the Promotion and Marketing of Micronutrients
in India for the year 2022-23

Coromandel International’s Article in Indian Journal of Fertilisers on
“Prospects of Alternate/ New Fertilizer Materials” secured 2" Prize at FAI

Awards.
-
INAN -\ JKH MANT
= ~
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Centre Of Excellence Building HEe Y SR ' 2 L

Coromandel Ankleshwar Plant won the Greentech Safety Recognized For Green Excellence at i SRR R (B A TEGORY
Excellence Awards 2023 IGBC Green project awards : .= " " SERVICE-BUILDINGS
Dahej and Ankleshwar plants clinched top honors at the 21t Greentech Coromandel International’s Centre of : iy Gt
Safety Award 2023. Dahej secured the ‘Winner’ trophy, while Ankleshwar Excellence Building in Vizag awarded
received the ‘Runner Up’ accolade. with the Green Excellence award at : Ex

the IGBC Green Project Awards-2023, i i A Gt sl

underscoring the company’s commitment
to eco-friendly construction.

" coramands| L

FAl Awards 2023

Coromandel Kakinada plant has set a new standard for environmental
responsibility by clinching the prestigious FAI Environment Protection
Award. This remarkable feat, marks a significant milestone for the company,

reaffirming its commitment to sustainability and eco-conscious practices. Vizag plant achieved a remarkable
milestone by receiving the prestigious

Sword of Honour Award from the British
Safety Council.

British Safety Council Honors
Coromandel Vizag Plant: Sword of
Honour Achievement!

(4 re s ¥ P 4 B @'

¥V griTISH ¥V BrITISH ¥ sriTISH ’ BRITISH ’
’ SAFETY ’ SAFETY SAFETY SAFETY
A ’cmmcu A ’CDUHCIL EDUNCIL‘ COUNCIL‘
i & & 4 y &

yoyd r oy

& & 4 & & 4 ¥ & 4
4 ¥V BriTisH ¥V BriTiSH ¥ BRITISH ’
] SAFETY ’ ' SAFETY ’ SAFETY
COUNCIL 4 COUNCIL 4 COUNCIL 4
& & 4 & & 4 V'

45th CII National Kaizen
46th Cll National Kaizen Competition
) Cll National Six Sigma Competition Coromandel International’'s Gujarat
" Coromandel CPC Plants have won the  Ppjants have bagged 3 Awards at the
Competition 2023 Three Awards at the 46" Cll National h o
. : : L
Coromandel’s Kakinada plant 45t Cll National Kaizen Competition

Kaizen Competition.
showcased its dedication to excellence P

awards at the prestigious Cll National NCGC awards

Six Sigma Competition 2023

V 4

AR

Clinched prestigious awards at
the ‘37" National Convention on
Quality Concepts (NCQC - 2023),

ABK AOTS Model 5S Plant Award showcasing excellence in“quality
y
‘ Model 5S Plant Award with a score

P of 850/1000, marking Coromandel’s

unwavering commitment to top-tier 5S

practices and workplace safety.

23rd Chapter Convention on
Quality Concepts organized by
QCFI Visakhapatnam Chapter
Coromandel’s Vizag, Kakinada, and
Ennore plants showcased remarkable
success at the 23 Chapter Convention
on Quality Concepts organized by QCFI
Visakhapatnam Chapter

& 4

V sriTisH] 4
SAFETY -
COUINCIL] - ‘
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Corporate
Governance

Coromandel International Limited is dedicated to maintaining
robust corporate governance practices that emphasize
transparency, accountability, and ethical business conduct.
The organization firmly believes that good governance is crucial
for creating sustainable value for all stakeholders, including
shareholders, customers, employees, and the broader
community.

The Board of Directors at Coromandel oversees the efficient
and effective management and operations of the company. The
company’s annual Integrated Report offers a comprehensive
overview of its activities, financial performance, and
sustainability initiatives. This report is designed to provide
stakeholders with a clear understanding of Coromandel’s
business model and strategic direction.

High
Internal standards )
Transparency controls r:‘or liﬁfety,d Acfciggl?&ng
ealth, an
environment
. Product Internal and
Risk and service external
management quality communications

44 Coromandel International Limited
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Coromandel’s Board comprises of 50% independent directors. In its process for nominating directors, Coromandel firmly believes
that diversity in perspectives enriches its decision-making processes and contributes to its corporate success. Coromandel
ensures that its nomination procedures preclude any form of discrimination; all nominees, regardless of their age, gender, or
cultural background, are solely considered based on their qualifications, skills, experience, and compatibility with the company's
values and objectives.

Mr. A. Vellayan

Chairman Emeritus

Mr. A Vellayan, the Chairman Emeritus of Coromandel, holds a Bachelor's degree in
Commerce from Shri Ram College of Commerce and a Diploma in Industrial Administration
from Aston University, UK. He has extensive experience in the fertiliser business, general
management, and financial planning, and has also received a Master’s in Business
Studies from the University of Warwick Business School and a Doctor of Science (Honoris
Causa) conferred by Tamil Nadu Agricultural University and also Aston University UK.
Apart from being the Chairman of the Indian Institute of Management, Kozhikode, he is
an Independent Director in Kanoria Chemicals & Industries Limited and NOCIL Limited.
He has held various positions in the Murugappa Group in the past.

Mr. Arun Alagappan
Executive Chairman el [ |

Mr. Arun Alagappan is the Executive Chairman of the company. He has completed his
Graduation in Commerce from the University of Madras and has completed the ‘Owner
President/Management Program’ from Harvard Business School.

Mr. Arun Alagappan is presently the President of Southern India Chamber of Commerce
& Industry (SICCI). He holds Directorship in various other companies, including Lakshmi
Machine Works Limited, Thirumalai Chemicals Limited and other Private Companies of
the Murugappa Group. Mr. Arun Alagappan started his career with GE Capital Services
India in 1997. After a two-year stint with GE, he joined the Murugappa Group in 1999
in Parryware (part of EID Parry India Ltd.). Between 2005 and 2017, he served in
Tube Investments of India Limited heading various divisions and eventually took over
as President & Business Head of Tl Cycles. In August 2017, Mr. Arun Alagappan was
appointed as Executive Director of Cholamandalam Investment and Finance Company
Limited and subsequently took over as the Managing Director of the company in November
2019. In February 2021, he moved to Coromandel International Limited as the Executive
Vice Chairman.
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Mr. Sankarasubramanian S

Executive Director OO0

Mr. Sankarasubramanian S. is the Executive Director of the Nutrient Business at
Coromandel. He majored in Mathematics at the University of Madras and is a member of
The Institute of Cost and Management Accountants of India. He has done his Advanced
Management Program (AMP) at Harvard Business School in the year 2009. He served
the Company as President Nutrient Business, before being appointed as Executive
Director — Nutrient Business, responsible for Fertilisers and Specialty Nutrients business
segments. His professional experience of almost three decades in finance, operations,
and general management began at E.I.D Parry (India) Limited, where he was primarily
involved in corporate finance. He has extensive experience in Business Strategy, General
Management, M&A and Policy interventions especially for the Fertiliser sector. Currently,
he serves on multiple boards including the Fertiliser Association of India, Tunisian Indian
Fertiliser S.A., Tunisia, and Foskor (Pty) Ltd., South Africa, along with some of the
company’s subsidiaries.

Dr. Raghuram Devarakonda

Executive Director OO0

Dr. Raghuram Devarakonda has a Ph.D. degree in Mechanical Engineering from University
of California at Berkeley, and B.Tech. degree from Indian Institute of Technology, Mumbai.
He served the Company as President Crop Protection, Bio Products & Retail, before being
appointed as Executive Director — Crop Protection, Bio Products and Retail Business. He
has over 28 years of experience in Indian industry and business consulting with about
16 years in C-Suite positions. He started his career as a consultant with Accenture,
Mumbai. He also worked for the Murugappa Group as Head - Corporate Strategy and
Planning Department and was the Business Head of Tl Cycles for about 6 years. Later,
in his second stint with the firm, he joined Accenture as Managing Director. He also
served as Chief Operating Officer at Ramco Cements.
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Mr. Arunachalam Vellayan
Whole-time Director

Mr. Arunachalam Vellayan joined EID Parry (India) Ltd in April 2008 as Assistant General
Manager and was involved in creating a distribution network for sales of retail sugar.
He then moved to Cholamandalam Investment and Finance as Assistant Vice President
and was involved in creating and building a portfolio of home equity loans within the
company. In April 2013, he had moved to Cholamandalam MS General Insurance as Dy.
Chief Investment Officer. In October 2020, he had moved to Coromandel International
Ltd as Head-Corporate Strategy and Planning. Prior to joining the Murugappa Group,
Mr. Arunachalam Vellayan had worked in DBS Asset Management, Singapore. He was
responsible for analysing companies and sectors for inclusion in their Asia equity funds.
He had also worked with Karma Capital Advisors, Mumbai. Mr. Arunachalam Vellayan
has done his Bachelors in Commerce from Loyola College and an MSc in Accounting
and Finance from Lancaster University, UK specializing in financial analysis and equity
valuation. He currently serves on the Board of New Ambadi Estates Private Ltd, Ambadi
Enterprises Limited and Parry Murray & Company Ltd, UK.

Mr. Narayanan Vellayan
Whole-time Director

Mr. Narayanan Vellayan has an LLB (Hons) from University of Bristol, UK. He started
his career with KPMG, Europe. He joined Coromandel International in January 2010, as
Senior Manager — Organic Fertilisers where he successfully turned around the business.
In April 2017, he became the head of Specialty Nutrients Business. The business has
seen a remarkable transformation in terms of growth, profitability and new product
introduction. Since August 2022, he has been responsible for Strategic Sourcing for
Coromandel International Limited. In this role, he has successfully negotiated deals on
raw materials, diversified the vendor base and invested in raw material sources which
has led to substantial savings and improved the raw material security for the Company.
Prior to his appointment to the Board, he was President and Head — Strategic Sourcing.
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Mr. Suresh Subramanian
Independent Director

Mr. Suresh Subramanian is a Fellow Member of the Institute of Chartered Accountants
of India and is a Bachelor of Commerce graduate from Shriram College of Commerce,
University of Delhi.

Mr. Suresh Subramanian has over the past 40 years, gained wide experience in auditing
and accounting profession having worked with many of the big four accounting firms in
India. During his career, he was the lead audit partner on various clients (both Indian
as well as multinational corporations). He is experienced in carrying out audits under
various GAAPs and has also performed various audit related services.

He has strong understanding and knowledge of accounting requirements and complexities
across several industry segments having led or been involved in audit and other
engagements of national and multinational corporations.
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Mr. Adnan Wajhat Ahmad

Independent Director

Mr. Adnan Wajhat Ahmad is a Chemical Engineer with 4 decades of industry experience
in leading companies such as BP and ICI, and Clariant. Mr. Ahmad started his career at
ICI India, after completing his Masters in Chemical Engineering from Queens University,
Canada. In a career spanning 19 years with ICl he worked in their explosives, specialty
chemicals and paints businesses in a variety of manufacturing, supply chain and business
roles across India. In 2004 he moved to BP Castrol as Executive Director on the Board of
Castrol India Limited. In 2008 he moved to Singapore as Regional Supply Chain Director
Asia Pacific and in 2010 he relocated to the UK as Regional Supply Chain Director for
Europe & Africa. Mr. Ahmad joined Clariant Chemicals (India) Limited in 2017 as Vice
Chairman and Managing Director. Adnan was appointed Adjunct Professor, Dept of
Specialty Chemicals, Institute of Chemical Technology, Mumbai in 2022.

Mr. Ahmad was a Member of the Confederation of Indian Industry’s (Cll) National
Committee on Chemicals & Petrochemicals as well as the Committee on Multi- National
Corporations. He was also the Chairman of the Sub-Committee on Biocides for Cll’s
C&PC committee. Mr. Ahmad was also a Member of the Executive Committee at the
Indian Chemical Council (ICC) from 2017 till 2021.

Mr. Aditya Himatsingka

Independent Director

Mr. Aditya Himatsingka, holds Bachelor Degree in Commerce, and Post Graduate Diploma
in Textile Technology, Philadelphia College of Textiles, USA. He also completed Owners /
President Management Programme from Harvard Business School, USA.

Mr. Himatsingka is a business leader with an illustrious and distinguished career spanning
over 35 years in the Indian and global textiles space. Mr. Himatsingka has been a Director
at Everfast Inc., USA since 2017.

He is also on the Board of Lakshmi Machine Works Ltd., managing partner at Satin and
Reed LLP, Seiden House LLP, and a Director in An Vivaar LLC. USA. As part of the
promoter family at Himatsingka Group, Mr. Himatsingka held the position of Executive
Director at Himatsingka Seide Limited during 1994 — 2017.

Mr. Sudarshan Venu
Independent Director

Mr. Sudarshan Venu is an Independent Director of the Company. Mr. Venu holds a Graduate
Degree with Honors in the Jerome Fisher Program in Management and Technology from
the University of Pennsylvania, USA. He holds B.S. in Mechanical Engineering from the
School of Engineering and Applied Sciences and B.S. in Economics from the Wharton
School. He has also completed M.Sc. in International Technology Management from the
Warwick Manufacturing Group attached to University of Warwick in U.K.

Mr. Sudarshan Venu is the Managing Director of TVS Motor Company Limited (TVS Motor)
and TVS Holdings Limited. He is also the Non-Executive Chairman of TVS Credit Services
Ltd. With Mr. Venu'’s active intervention, TVS Motor has already seen a turnaround in its
Market Share and has been the Most Awarded Two — Wheeler Company. It is a testimony
to Mr. Venu’s focus, that TVS Motor has been voted No. 1 in Customer Satisfaction for
four years in a row by the prestigious J. D. Power Awards. He also has been instrumental
in setting up and in the success of Emerald Haven Realty Ltd, TVS Credit Services —
a non-deposit Non-Banking Finance Company and TVS Digital, a subsidiary of TVS
Motor incorporated in Singapore, focused on providing technology solutions for digital
transformation.

Mr. Venu has now set his vision of transforming TVS Motor into a leading global mobility
player. To this effect, he has set in motion global expansion through both organic &
inorganic means. Under his leadership, TVS acquired UK'’s iconic motorcycle brand
Norton Motorcycles and has also setup a completely new manufacturing facility in UK.
He is also looking to build a strategic personal e-mobility ecosystem by scaling unique
brands, and recently led TVS to acquire European e-bike brand EGO Movement and
Switzerland’s largest e-bike company, Swiss E-Mobility Group. Sudarshan has also played
a pivotal role in TVS Motor Company’s growth in Africa, ASEAN & Latam.

Coromandel International Limited
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Dr. Deepali Pant Joshi

Independent Director o0

Dr. Deepali Pant Joshi is a former executive director of the Reserve Bank of India
(RBI). She is a thought leader, a public policy professional, a development economist,
policy analyst and a writer on economic subjects. At RBI, her responsibilities included
heading the Department of Currency Management, Legal Department, Financial Inclusion
Department, Customer Protection and Education Department. She was the First Appellate
authority under the Right to Information Act, as well as the RBI nominee on the governing
council of the Institute of Banking Personnel Selection (IBPS) and director on the Board
of Bharatiya Reserve Bank Note Mudran Private Limited (BRBNMPL) part of the Board
for Financial Supervision at the RBI and the Board for Financial Supervision of RRBS
and Co-operatives at NABARD. She was also the RBI nominee Director on the Board of
Andhra Bank. Dr. Joshi is a macro policy analyst, a prolific writer with 9 acclaimed books
(on economic subjects) and a host of papers to her credit. Her core competencies besides
Banking Supervision and Foreign Exchange, includes the Payments System, Currency
Management. She was Banking Ombudsman for the State of Undivided Andhra Pradesh,
Regional Director RBI Office, Rajasthan. She holds Law and Management Degree and is
a fellow of the Harvard University Asia Centre where as a Fellow of the Harvard University
she pursued postdoctoral research in Economics and Finance.

Audit Committee

Nomination & Remuneration Committee

Risk Management Committee
Stakeholder Relationship Committee

Banking & Borrowing Committee

[

[
Corporate Social Responsibility & Sustainability Committee

[

@

Chairperson Member

O|0|0|0|0|O
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The Audit Committee’s main duty is to oversee the process
of financial reporting, the effectiveness of internal controls,
and compliance with legal standards and regulations.
Furthermore, the Committee examines the organization’s
financial statements, as well as reports from internal and
statutory audits.

The chief obligation of the Nomination and Remuneration
Committee lies in identifying and suggesting candidates for the
Board, as well as reviewing and advising on the remuneration
of directors and top executives. Additionally, the Committee
oversees the Employee Stock Option Plan(s), advises the
Board on diversity issues, and evaluates the performance of
the Board members.

The Stakeholder Relationship Committee is tasked with ensuring
clarity and dependability in dealings with stakeholders, as
well as nurturing favourable connections with the company’s
stakeholders, which include shareholders, clients, vendors,
staff, and the local community. The Committee routinely
examines feedback from stakeholders and offers direction to
tackle any challenges or worries.

Corporate Overview Statutory Report Financial Statements
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The CSR & Sustainability Committee of Coromandel is charged
with the development and endorsement of the company’s
CSR and sustainability strategies and projects, in addition to
overseeing their execution. This committee conducts regular
evaluations of current initiatives’ advancement and assesses
fresh proposals related to CSR and Sustainability.

The Risk Management Committee is tasked with identifying,
assessing, monitoring, and mitigating the risks faced by
the company. The committee reviews the company’s risk
management policies and procedures to ensure compliance
with regulatory standards. Additionally, it actively participates
in adjusting the company’s risk exposure and management
strategies as needed.

The Banking and Borrowing Committee supervises the
company’s banking and borrowing operations. It consists of
executives from the finance and accounts department, as well
as members from the Board of Directors. The committee’s
primary focus is to evaluate the company’s banking
relationships and ensure adherence to policies and regulatory
requirements. Additionally, it closely monitors borrowing
activities and provides recommendations to minimize the
company’s borrowing costs.

-'a
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Coromandel has implemented various policies to facilitate smooth and ethical business practices. These policies not only help
it maintaining the welfare of its employees and stakeholders but also foster trust-based relationships with them. Company has

zero tolerance in case of deviation or breach of Code of Conduct.

S

Coromandel International Limited has implemented several
Environment, Occupational Health, and Safety (E&OHS)
policies and programs to ensure the safety of our workers,
clients, and the environment. Our comprehensive E&OHS
management system encompasses various aspects, including:

e  Risk assessment

o Incident reporting and investigation
. Emergency response planning

e  Training and awareness initiatives

Furthermore, we conduct routine safety audits and evaluations
to identify and reduce risks and continually enhance our
E&OHS performance.

5

Coromandel is committed to maintaining human rights
standards, and to ensure adherence, the organization has
established a Human Rights Committee. This committee is
tasked with overseeing the monitoring and resolution of human
rights issues related to business operations and supply chains.
Additionally, we conduct risk assessments and due diligence to
identify and address potential human rights violations.

N

G~

The organization has established a whistle-blower mechanism
to motivate employees to report any unethical or illegal
actions occurring within the organization. This system protects
employees from any backlash and allows for confidential
reporting. The company investigates all claims of misconduct
thoroughly, and when required, takes suitable corrective
measures. Moreover, we consistently train our employees on
the importance of ethical behaviours and the reporting of any
misconduct.

52 Coromandel International Limited

Our employees receive fair and competitive compensation
that reflects their performance, in accordance with our
remuneration policy and industry standards. We regularly
review our compensation practices and policies to ensure they
align with our corporate values and business goals.

Our equitable and clear-cut dividend distribution policy is
applicable to all shareholders of the company. The policy
considers factors such as capital requirements, financial
results, and other relevant considerations. Furthermore, we
transparently communicate our dividend distribution policies
and practices to our stakeholders.

8

We are committed to protecting the environment and have
implemented various programs aimed at reducing our carbon
footprint. Our environmental management system includes
initiatives for minimizing waste, preventing pollution, and
conserving energy and water. Additionally, we conduct
regular environmental audits and assessments to detect and
mitigate environmental risks, thereby continually improving our
environmental performance.

e

Coromandel enforces a policy that mandates the proper and
secure utilization of our products throughout their entire
lifecycle. The company adheres to strict quality assurance and
safety standards in the production, storage, transportation,
and disposal of products. Additionally, we provide educational
and awareness programs to our stakeholders and customers
about the safe and responsible usage of our products.

'GRI 2-23
8GRI 2-19

Coromandel has implemented a Code of Practices and
Procedure for Fair Disclosure to ensure timely and accurate
information dissemination to stakeholders. This code outlines
guidelines for disclosing sensitive information, managing
information dissemination, and maintaining confidentiality.
Additionally, we uphold equal access to information for all
stakeholders.

Coromandel has established a code of conduct for Board
members to ensure their ethical and responsible behaviours
in their roles. This code includes guidelines related to
corporate governance, confidentiality, and conflict of interest.
Additionally, we provide regular education and training to the
Board of Directors regarding their duties and obligations.

Coromandel has developed a Business Conduct Guide to steer
its employees towards ethical and moral business practices.
This handbook includes advice on honesty, compliance, and
social responsibility. Furthermore, we consistently educate our
team on corporate governance and ethical behaviours through
regular awareness initiatives.

At Coromandel, we are committed to conducting our business
with utmost integrity and transparency. The company strictly
prohibits any form of bribery, whether direct or indirect,
in its business practices. Its employees, suppliers, and
associates are expected to adhere to this policy, ensuring that
its operations align with ethical standards and comply with
applicable antibribery laws in India.

Corporate Overview Statutory Report Financial Statements
D

At Coromandel, we are dedicated to fostering fair competition
and upholding ethical business practices. The company strictly
prohibit any anti-competitive behaviour, including collusion,
price-fixing, bid-rigging, improper sharing of information and
market manipulation. Its employees, suppliers, and partners
are expected to comply with this policy, ensuring that its
business operations are conducted in a manner that promotes
healthy competition, preserves market integrity, and aligns
with the applicable laws and regulations in India.

Coromandel has established benchmarks for its top executives
to ensure they possess the necessary skills, knowledge, and
qualifications for effective business management. These
standards consider factors such as educational background,
professional experience, leadership skills, and specific industry
knowledge. Regular performance assessments are conducted
to ensure that our senior management is effectively achieving
the company'’s targets and goals.

EX

To ensure that our independent directors are well-versed
in our business operations, the fertilizer industry, and the
regulatory landscape, Coromandel has created an orientation
program. This program encompasses site tours, presentations,
and discussions with senior management and other key
stakeholders. Furthermore, we routinely hold instructional
and training sessions for our independent directors on
relevant topics, including corporate governance and regulatory
adherence.
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The organization follows a materiality disclosure policy that
considers the significance and impact of information on
the organization and our stakeholders. Coromandel swiftly
and transparently shares substantial information with our
stakeholders. Furthermore, we engage in dialogue with our
stakeholders about major events and changes to the business
operations, financial status, and strategic plans.

In our yearly publications and other public statements,
Coromandel discloses details about our major subsidiaries.
We maintain a policy to ensure that our subsidiaries operate in
a responsible, ethical manner that aligns with the company’s
objectives. To guarantee this, we regularly oversee and evaluate
the performance of each subsidiary.

Coromandel follows a procurement policy that promotes the
ethical and responsible acquisition of goods and services.
The selection of suppliers is based on their capacity to fulfil
the company’s quality and cost requirements, as well as their
commitment to environmental, social, and ethical standards.
To confirm their compliance with the company’s sustainability
guidelines, we regularly conduct evaluations and assessments
of our suppliers.

Corporate Overview Statutory Report Financial Statements
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Coromandel maintains a policy of swiftly and openly revealing
all associated party transactions. The company ensures that all
interactions with connected parties are conducted fairly and in
compliance with all relevant regulations and laws. To confirm
that our related party transactions align with the interests of
the company and stakeholders, Coromandel also regularly
supervises and evaluates them.

Coromandel adheres to a policy of safely and privately preserving
and archiving any relevant documents. In compliance with
all necessary laws and guidelines, the company maintains a
record of all our actions, transactions, and other activities.
To ensure we meet evolving business requirements and legal
duties, Coromandel also regularly reviews and revises the
policy for document retention and archiving.

At Coromandel, all employees have to compulsorily undergo
training on Coromandel Guide to Business Conduct (CGBC),
POSH, Whistle Blower policies, Murugappa Values (Integrity,
Passion, Quality, Respect, Responsibility) annually. It is
mandatory for 100% employees to complete the training. The
adherence to code of conduct like completion of above listed
mandatory trainings is linked to employee's key tasks which
forms part of the annual appraisal process and associated
remuneration.

Entity Level Controls (Appraisal, Recruitment, Exits, Policy
changes) are audited by Internal audit team. Additionally,
ELCs are audited by external auditors. The company has
not observed any breach during FY23-24 with respect to Q
corruption, discrimination, customer data privacy, conflict of

interest, insider trading or any other Code of Conduct aspect.
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Risk Management

Coromandel operates within a constantly Management function operates autonomously
changing business landscape affected by from the company’s operational divisions.
legislative changes, technological advancements, The responsibility of the Risk Management
financial market fluctuations, and other global Committee is to identify, evaluate, monitor,
events, all of which present challenges to its and minimize the impact of the risks that the
operational and financial performance. However, company faced. The committee scrutinizes the
its robust Enterprise Risk Management (ERM) company’s policies and procedures regarding
framework allows it to evaluate risks and their risk management for compliance with regulatory
impacts effectively, ensuring sustainable value requirements.
creation while responding appropriately to these
challenges. In collaboration with the Chief Risk Officer and
Coromandel’s leadership team, the committee
ERM Framework and Policy Overview: The ERM conducts a comprehensive evaluation of the
framework consists of a comprehensive Risk risk management strategies biannually and
Management Policy covering risk identification, monitors the progress of risk mitigation actions.
analysis, evaluation, and treatment at different Risk analysis activities extend to committees at
levels within the organization. Aligning with the corporate, divisional, and site levels. The
international standards, Coromandel has RMC also guarantees ongoing risk management
Coromandel has incorporated the principles training for non-executive directors through
of ISO 31000 Standard on Risk Management quarterly meetings. The company conducts
to enhance its effectiveness. With a strong regular Enterprise Risk Management (ERM)
governance structure in place, the integration trainings for all its plants and business teams to
of ERM processes with strategic planning embrace the risk culture across the organization.
enables proactive risk management aligned with These sessions help the teams consider risk
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goal is to initiate risk discussions at the strategic -

The Risk Management Committee (RMC) consists level, leading to informed decision-making ;-"n- b

of four members, including an independent and fostering a risk-intelligent organization.
director who acts as the Chairperson. Currently, Coromandel ensures that its risk management .
Mr. Adnan Ahmad holds the position of Chairman processes are subject to regular audits by the -
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Name and position

Mr. Venkateswaran TS
Vice President & Head —
Internal Audit & Chief Risk Officer

Highest ranking person with dedicated risk management
responsibility on an operational level (not CEO)

Highest ranking person with responsibility for monitoring and Mr. Venkateswaran TS
auditing risk management performance on an operational level Vice President & Head -
(not CEQ) Internal Audit & Chief Risk Officer

Coromandel safeguards its assets, such as inventory and machinery, through adequate insurance coverage against potential
damages. Additionally, all manufacturing plants are covered by virtue of Public Insurance if any adverse event happens in any of
the sites and public, at large, are impacted. Coromandel also possess the Product Liability Insurance as a shield from risks that
result from any legal case filed by customers reporting adverse impact due to any Coromandel product.

Additionally, the company has implemented an ERM tool named 'CURA' to enhance continuous tracking and actioning on audit
observations.

R

=
Environmental Risk:
Negative effects on the ecosystem
due to emissions and effluents from
production processes could result in
legal actions and fines.

Operational Risk:

Risks intrinsic to business activities,
including interruptions to manufacturing
and distribution, failure of monsoon,
damage to physical or non-physical
assets, and other disruptions to
business operations.

[\

Human Resources and Legal Risks:

Corporate Overview
D

Regulatory Risk:

Failure to comply with laws, contractual
terms, statutory breaches, and changes
that could result in legal disputes and
damage to reputation.

A

(it

Financial Risk:

Significant changes in the foreign
exchange market, increases in interest
rates, and potential debt defaults that
could affect the organization.

Statutory Report Financial Statements
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Economic Risk:

Unfavourable economic conditions or
political instability that adversely affect
the business goals of Coromandel.

ﬁ

IT/Cyber Risk:

Cyber threats that could cause
operational interruptions. These are
mitigated through sufficient backup
systems and disaster recovery plans.
A specialized team continually updates
the IT resources and infrastructure and
employs the most recent technologies
to maintain a secure environment.

Loss of crucial management staff, operational disturbances due to various human resources problems, and failure to comply

with relevant laws and regulations.

Integrated Report FY 2023-24 ' 59



Coromandel
Reimagined

Risk Impact Mitigation Plan

Environmental / Economic / Regulatory Risks

Handling and storage o Effects on operations » Execute and oversee guidelines for

9f hazgrdous matgrlals e Halting of manufacturing processes Process Safety Management

|nclud|r!g QIInonId; e |ncidents caused by the discharge ¢ Rigorously follow schedules for

sulphuric acid, etc. of dangerous substances or gases, maintenance/inspection, training, and
0 leading to subsequent compensation ° emergency/disaster management plans

demands. e Coverage under Public Liability

Insurance Policy
e Adhere to ISO 14001 and OHSAS
18001 standards.

Emissions / un-treated o Withdrawal of manufacturing permit e Enhance Effluent Treatment Plant (ETP)
effluents causing pollution and imposition of fines capabilities.
o e |egal action, both civil and criminal o e Rigorously comply with the standards set
by the Pollution Control Board.
e Set up efficient machinery for the
upkeep of pollution control measures.

Non-compliance with e Interruption in business activities e Comprehension of laws and rules
Iegal./ regulatgry / tgx . e |egal actions initiated against e Consult and solicit guidance from
requirements includingin Coromandel and our representatives. ()] esteemed legal professionals and
other countries specialists.

* Keep track of alterations in regulations
Non-compliance with e Legal actions, both civil and criminal e Implement stringent quality inspections
Fertiliser Control Order e Halting of production at facilities.
(FCO.) .stall'ldards and e Rejection of subsidy requests e Verify the quality of bags through
specifications () ) ©  testing.

e Recycle materials that do not meet

standards.

* |mprove procedures for handling bags
Chan_ge in goyernment e Effect on revenue and operational e Promote a strategy for direct subsidy
subsidy policies o funds o transfer to agriculturists.

e Alteration in the method of e Heightened attention on business not
distribution reliant on subsidies

Restriction on sale/ usage e Impact on turnover/profitability e Enhanced collection through production
of some cIop pr.otectlon o. Negative publicity of more recent and secure items.
products in India / abroad * Prolonged product lifespan.
Change in cllimat.e/ e Impact on turnover/profitability e Enhanced collection through the
monsoon failure in the o (  creation of more recent and secure

target market items.

e Prolonged product lifespan.

Operational Risks

Potential decrease e Effect on earnings e Predicting the fluctuations in supply and
in prompt delivery e Rise in manufacturing expenses demand

or unavailability of e Growth in the need for operational e Keeping a close watch on the global cost
essential raw materials capital of raw materials

and appropriate pricing o

Reduction in quantity o e |mplementing a varied procurement
concerns.

strategy and forming strategic alliances

e Keeping an eye on the adaptability of
production processes in response to
unfolding situations in global markets,
such as warfare.

60 ‘ Coromandel International Limited
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Risk Impact Mitigation Plan
Heavy reliance ol specific e Impact on turnover/profitability e Development and registration of new
product categories; products
possibility of cert_ain ¢ Launch of combination molecules
molecules beconjlng o o e Partnership marketing strategies with
outdated or prohibited soon top-tier agricultural input corporations
and absence of a herbicide e Adjustments in procedures to meet
collection and new-age regulatory modifications in both national
molecules. and international markets.
Safe manufacturing o Casualty/loss of life Rigorously follow safety guidelines.
operations o ¢ Loss of production o e |mplement management of asset life

cycle.

Financial Risks
Currency and exchange e Impact on profitability e Keep a close eye on the trends in
fluctuation risk ) o exchange rates.

¢ Implement forward covers when the
timing and conditions are suitable.

Interest rate risk e Rise in the expense of obtaining e Uphold a balanced debt-to-equity and
o loans. o interest coverage ratio.
e Effect on the profit margins e Preserve a strong credit score.
Credit risk o Effect on operational funds Reassess credit ratings and boundaries.
0 e Obligations turning into defaults. 0 e Keep a close watch on amounts to be
e Diminishing interest received.
Liquidity risk o Effect on operational funds o Keep a close watch on the money owed

Rise in the expense of loans o to you.
e Enhance the resources for day-to-day
business operations

©

Human Resource and Legal Risks

Contractual liability risk o Interruption in business activities e Implemented Contract Management
e Effect on revenue and profit margins Guidelines
e Uniform contract templates
0 o e |egal approval for any alterations in

contract provisions
e Ensuring strict compliance with contract

conditions
Attrition of skilled / trained e Interruption in operations e Adjusted remuneration according to
manpower e Dissemination of knowledge market standards.
() ) o. Implement succession strategy.
e Execute career development and
training.
Cyber Risks
Absen_ce of da_ta se_cu_rity, e Damage resulting from security and e Carry out regular IT vulnerability
integrity, confidentiality, and privacy violations. evaluations and penetration tests.

timely recovery etc. Set up strong firewalls.

Limit internet access on crucial systems.
o o Guarantee logical security and conduct
regular audits.
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The below mentioned risks have been identified as the key emerging risks by the organization:

Emerging Risks Description Potential Business Impact Mitigation Measures

Cybersecurity
Threats

Cybersecurity threats to businesses
encompass a range of risks,
including malicious activities such
as phishing attacks, ransomware,
and data breaches, where sensitive
information may be compromised
or held hostage. Vulnerabilities in
networks, software, and employee
practices create opportunities

for cyber adversaries to exploit
weaknesses, highlighting the
critical importance of robust
cybersecurity measures to
safeguard against these evolving
threats.

Potential disruptions to
production processes

Coromandel conducts regular -
Vulnerability Assessment & . 7 _ SR A
and data breaches Penetration Testing (VAPT) reviews S B ‘rf ,-{-_,E,':;:. ¢ "L_rm‘/_»ﬁ
leading to the to identify and address any system —  —— {] - el
compromise of sensitive vulnerabilities. Risk Management i L~
information Committee periodically reviews
Financial losses due to  and evaluates organization's
system downtime cyber security preparedness.
Reputational damage The organization conducts Cyber
and loss of customer Security awareness sessions
trust periodically to raise awareness
among its employees about the
growing threat of data security.

L

Geopolitical Tensions Geopolitical tensions can
significantly impact the company’s
businesses by disrupting global
supply chains, affecting the
availability, and pricing of key raw
materials. Trade disputes, sanctions,
or political instability in regions
critical to fertilizer production may
lead to uncertainties and challenges
for the industry, emphasizing the
need for businesses to navigate
geopolitical complexities and build
resilient strategies.

Disruptions in the supply The organization has diversified its
chain and fluctuations in Supply chain, strategically sourcing
raw material prices raw materials from geopolitically
Increased operational stable regions, and closely monitoring
costs, reduced market  Political developments that could
access, and strategic impact trade agreements and market
uncertainties access. Additionally, fostering
international partnerships and
staying agile in adapting to changing
geopolitical dynamics are integral
components of the company's risk
management strategies.

Internal Control Systems

Coromandel has put in place internal control mechanisms
that are appropriate for its operational scope and scale.
These mechanisms safeguard our assets and guarantee the
precision and dependability of financial transactions through
efficient checks and balances. They also ensure adherence to
applicable laws, accounting policies, and approval processes
while maximizing resource utilization. We routinely assess and
improve these internal control systems to ensure their efficacy.
We have also instituted a thorough budgetary control system
that persistently tracks income and expenditures against the
sanctioned budget. To gauge the sufficiency and effectiveness
of its internal controls and systems, we uphold a corporate

internal audit function, which is competently backed by
external companies. This function encompasses all crucial
processes across different locations, and deviations from set
standards are periodically reviewed to ensure compliance.

The Audit Committee scrutinizes significant audit findings,
including suggestions and their implementation status,
and communicates any issues to the Board. It's crucial to
mention that this summary isn’t comprehensive, and we are
constantly working to enhance our internal control systems
and procedures.
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Coromandel’s
Sustainable Pathway

As a prominent provider of agricultural solutions in India, Coromandel places significant emphasis on
sustainable practices and offering environmentally friendly products to support farming. Its primary
focus is on enhancing farm productivity and resource efficiency through comprehensive Seed-to-
Harvest solutions, providing safe and eco-friendly products to dedicated farmers who play a crucial role
in feeding the nation. The company's approach revolves around the application of balanced nutrients
and integrated pest management strategies tailored to meet the specific needs of various crops and
soil types. Coromandel allocates substantial resources to research and development, leveraging
technology to develop innovative and efficient solutions that benefit farmers and the environment alike.

Coromandel aims to revolutionize the agriculture sector by fostering sustainability across its entire value
k> chain and ecosystem. This commitment extends beyond its interactions with farmers to encompass
communities and vendors, making them integral participants in its sustainability journey. The company
encourages its partners to embrace responsible practices while upholding ethics and transparency in
all endeavours. Employees play a vital role in realizing Coromandel's vision for a sustainable future,
embodying its values and sustainability principles to drive holistic value creation and deliver lasting
positive impact for all stakeholders.

Committed to proactive investment in its systems, processes, and technologies, Coromandel
continuously strives to improve its performance while minimizing adverse effects on the environment
and society. Guided by the core values of Integrity, Passion, Quality, Respect and Responsibility, which
are central to the Murugappa Group's ethos, the organization leads with a strong commitment to ethics
and transparency. These principles form the bedrock of Coromandel's ESG framework, seamlessly
integrated into every aspect of its business operations.



Coromandel
Reimagined

Coromandel's strategy for ensuring a sustainable future is
rooted in its ESG framework, which is structured around
three core pillars. These pillars form the basis of its strategic
approaches and underscore its potential for generating value.
The three key strategic pillars include:

L] Protecting the Planet
] Minimizing Resource Use
] Inclusive Growth

Green Products

Bioproducts

Through a blend of strategic planning and practical actions,
the company emphasizes responsible growth for farmers and
community empowerment, alongside endeavours to enhance
crop quality and soil health. Its dedication to resource
efficiency and environmental conservation is integrated into its
operational initiatives and extends across its entire value chain.

Energy

Water

Waste

Supply Chain

Communities

Biodiversity
Emissions
Human
Capital
Innovation
Safety Local
Farmer
Engagement
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Certifications

Coromandel offers a comprehensive range of products and
services spanning the entire crop life cycle, from seed to
harvest, encompassing plant nutrition, plant health products,
and farm advisory services. Embedded within its operations is
the ESG (Environmental, Social, and Governance) Framework,
showcasing the company's dedication to mitigating the adverse
impacts of its activities on the planet and society. Each strategic
pillar of the ESG Framework is underpinned by specific themes
that serve as guiding principles for Coromandel's sustainability
endeavours.

Outlined below are the targets undertaken by Coromandel:

Corporate Overview Statutory Report Financial Statements
D

Proactively integrating sustainability considerations into its
operational framework, Coromandel emphasizes the prudent
utilization of natural resources and effective waste management
practices to minimize its environmental footprint. Furthermore,
the company implements targeted social development
initiatives tailored to the needs of the communities it serves,
aligning with its overarching commitment to nurturing a
sustainable future.

Pillar Action Baseline - FY Target Year
2022-23
Protecting the Reduction in Scope 1 & Scope 2 emissions 3.48 lakhs ton 25% 2030
Planet CO2e
Conducting product lifecycle assessment - Cradle to Grave of - 4 Products 2025
products
Coverage under Green triangle products & neem-based pesticides 5 million acres 6 million acres 2025
(in Domestic Formulations)
Conducting climate risk assessment study - Report completion 2026
Minimizing Increase the share of renewable energy within total electrical energy 1% 20% 2030
Resource Use consumption
Share of alternate water source within Total Water consumption 1.30% 20% 2025
(Desalinated water, Rainwater harvesting, etc.)
Achieve water neutrality in SSP operations 0 100% sites 2030
Extended Producer Responsibility (EPR) Compliance in Plastic 70% 100% 2025
Waste Management
Introduction of new crop solutions targeting resource use efficiency - 8 Crop solutions 2025
Driving sustainable farm practices through improving coverage under - 2 lakh acres 2025
Drone spraying
Inclusive Growth  Total Recordable Incident Rate (TRIR) 0.35 <0.5 2025
No. of farmers tarined on Safety/ Product Stewardship in a year - 1 lakh 2025
Number of farmers provided soil and organic carbon testing services 1.34 lakhs 1.65 lakhs 2025
for the scientific advisory
No. of farmers covered by agricultural support programmes for 3.5 lakhs 5 lakhs 2025
adopting sustainable agri practices 2 lakhs 10 lakhs
- Through Agronomist connect
- Through Digital Connects, apps and Webinars
Empower Farmer producer Organisations & Women Self Help Groups 500 FPO with 10 600 FPOs and 2025
through agronomic support and establishing commercial linkage women centric development
FPO of 200 women
entrepreneurs
Improving customer connect through expansion of retail store 750 stores 800 stores 2025
footprint in new markets
Improvement in Employee Engagement Index 75 >75 2025
Increasing the share of female / differently abled employees in the 3.40% 7.50% 2030
workforce
Number of direct beneficiaries impacted through CSR activities 4.6 lakhs 6 lakhs 2025
Voluntary participation of employees in CSR activities 1501 hours 3000 hours 2025
Employees covered under cybersecurity training - 100% 2025
Development of Tax Transparency Report - Report completion 2025
Integrated Report FY 2023-24 | 67/
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Coromandel's approach to sustainability governance transcends
mere regulatory compliance, ingraining itself deeply within the
organizational fabric to bolster its value creation capabilities.
Serving as a structured framework, it facilitates the monitoring
of sustainability endeavours, transparent communication
of progress to stakeholders, and nurturing of an ethical
organizational culture amidst evolving external dynamics.

At its core, this robust governance mechanism evaluates
performance not solely in financial terms but also in terms of the

The company consistently engages with its stakeholders,
seeking their input to gain deeper insights into their
perspectives and issues, as well as to comprehend the
challenges and developmental needs essential for ensuring
long-term sustainability!!.

Stakeholder Whether identified Channels of Communication

organization's positive environmental impact. By aligning social
and environmental considerations with business objectives,
it enables the delivery of enhanced value to stakeholders,
fostering a sustainable ethos across the organization.

Coromandel has fortified its governance framework and
propelled advancements in its ESG (Environmental, Social,
and Governance) roadmap through the establishment of a
dedicated CSR & Sustainability Committee.

10

Its continuous interactions with stakeholders are facilitated
through a mix of structured and informal methods, such
as official reports, gatherings, face-to-face meetings, and
various other company communication tools. The methods
of communication used, and the principal topics of focus are
detailed in the table that follows.

Frequency of Purpose and scope of engagement

Group as Vulnerable engagement including key topics and concerns raised
& Marginalized during such engagement
Group (Yes/No)
P No ¢ Feedback, recognition,  Continuous e Career development opportunities
’Q‘rqf‘ and talent management e Culture of diversity and inclusion, and
e | earning and fair compensation
Employees development initiatives * Regular training
and capability e Employee engagement
development programs e Wellness and safety
* Employee engagement, e Fulfilment of the Company’s vision,
wellness, and safety mission and achieving sustainability
initiatives objectives
o Bl et e Capacity building
communication through
town halls, e-mails, etc.
Retail outlets, Nutri clinics, Continuous e Better and sustainable crop yields

agronomists offering
interventions such as soil
testing, nutrient and crop

‘ N

Farmers and

Farming protection recommendation,

field demonstrations, farm
mechanization service

Community

68 Coromandel International Limited

e Balanced nutrition and integrated pest
management

¢ Product quality standards and
reliability

e Economical and cost-effective farming

19GRI 2-29; BRSR Question No. 2 (Essential) of Principle 4
UGRI 2-26

Stakeholder  Whether identified Channels of Communication Frequency of

Group as Vulnerable
& Marginalized
Group (Yes/No)

@ :
Supply

partners and
Distributors

Yes

Local
Communities

No

S—
Lo

Regulators

No

Investors

e Procurement channels

e One-to-one meetings,
annual reviews

e Contracts, e-mails, calls,
virtual interactions

e Periodic surveys
e Sales channels
e Channel Partner Meet

As part of CSR
partnership initiatives and
implementation of CSR
related projects

e Compliance with
regulatory requirements,
notifications, circulars,
and guidelines

¢ Regular meetings,
seminars, and
participation in industry
forums

e Corporate
announcements, e-mails,
letters

® Periodic submissions,

Regulatory visits/
interactions

e Annual General Meetings

e Quarterly results call

e Annual Report, public
disclosures, and investor
presentations

¢ |nvestor conferences and
meetings

® Press releases and
publications

Corporate Overview Financial Statements
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Purpose and scope of engagement
including key topics and concerns raised
during such engagement

engagement

Continuous e Long-term partnership

e Favourable product and value
proposition

e Ease of doing business and data
security

e Timely payment as per terms of the
contract

e Capacity building to encourage
sustainably sourced/ developed
material.

e Assurance of timely supply

e Product quality and standards

¢ |ncentives and earnings

e Sustained communication and
marketing support

Continuous e Work for causes such as education,
health, environmental sustainability,
and climate change.

e Employee participation/ volunteering

e Community development and progress

e Community awareness

e Improved quality of life

As required e Safety, environmental and social

compliance

e Sound Corporate Governance - fair
dealings, conduct and transparency,
timely disclosures.

® Regulatory and legal compliance

e Contribution to the development of
industry

As required e Financial performance
e Business updates
e Growth plans and product pipeline
e Value creation
® Risk management

e Adoption of sustainable business
practices

Integrated Report FY 2023-24 69
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Materiality Assessment*

The rising significance of environmental, social, and governance
(ESG) factors globally is mirrored in the heightened recognition
by businesses of their contribution to sustained value
generation. Coromandel is committed to building enduring
value by consistently enhancing its performance in areas that
are of utmost importance to both its stakeholders and the
company itself.

To focus on critical matters, the company employs a
methodology that involves two key phases: identification and

Identification of Issues

Internal (Senior

Management) & Annual Reports

Business Responsibility
Reports

External (Investor, NGO,
Farmer, Supplier)

Discussion with Key Monitoring Legacy
Stakeholders Performance

Prioritization of Issues

Comprehensive
representation of
stakeholder needs in a
Materiality Matrix:

* Sustainability Accounting Standards Board, Dow
Jones Sustainability Index
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prioritization. The figure below illustrates the steps involved
in identifying and prioritizing material issues. The Company
conducts Materiality Assessment periodically which is reviewed
by the Leadership team. The materiality assessment process
is closely intertwined with the Enterprise Risk Management
(ERM), underscoring the interconnection between risks and
material issues. Stakeholder engagement forms a critical
part of the process as well, as the company recognizes the
value of both internal and external stakeholders’ viewpoints in
identifying and prioritizing material aspects.

-------------- . .
Broad list of issues
SASB e is identified across

Economic, Social
and Environmental
dimensions.

Benchmarking against
peer and industry
standards

External ESG standards that
represent multi stakeholder
requirement*

Mapping all material issues with
17 business risks & 7 business
objectives

Internal cross functional
stakeholder discussions 14
senior management 36 middle
management

12GRI 3-1
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Importance to stakeholders

D
Materiality Matrix
High
1
® o
10 13 18
17 % 19 .
8 2 15
® S 7 2
20 14
16
9
3
Medium :
[ J
5 o
Low

Importance to Coromandel

Dimension S. No. Material issue
Economic 1. Market penetration & expansion
2. Innovation and R&D
3. Customer centricity
4. Ethics & governance
B. Digitisation
6. Data integrity & privacy
7. Product quality
8. Public policy advocacy
9. Regulatory Compliance
Environmental 10.  Energy management
11. GHG and air emissions in the value chain
12.  Water stewardship
13.  Waste management
14.  Sustainable & resilient supply chain
15.  Enabling sustainable agriculture (Soil health, land use, biodiversity,
nutrient stewardship etc.)
16.  Product & chemical safety
17. Human rights in the value chain
] 18. Community development
Social -
19.  Occupational health and safety
20. Diversity & inclusion
21.  Human capital

Top material issues

Integrated Report FY 2023-24 | 7]
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The key material issues identified for Coromandel are as follows!3:

Indicate
whether risk
or opportunity

S. Material issue
No. identified

(R/0)

1 Innovation 0
and R&D

2 Customer 0
Centricity

3 Ethics and R
Governance

4 Product R
Quality

5 Public Policy O
Advocacy

72
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Rationale for identifying the
risk / opportunity

Innovation can be a key
differentiator in developing
novel solutions which can not
only drive the crop yields but
can push resource efficiency
and sustainable farm
practices.

Important for the company
to prioritize the needs,
preferences, and behaviors of
its customers in all aspects
of its operations. It involves
understanding customer
expectations deeply and
aligning products, services,
and strategies accordingly.

Fundamental pillars to operate
responsibly and sustainably.
Robust corporate governance
ensures that the organization
operates in a transparent,
accountable, and efficient
manner.

Companies that prioritize
and invest in product quality
typically enjoy higher customer
satisfaction, loyalty, and
competitive advantage in

the marketplace. Achieving
high product quality requires
a combination of effective
erformance, rigorous
manufacturing processes,
quality control measures,
and continuous improvement
efforts.

Coromandel operates in

a business environment

that interacts closely with
farming communities and the
Government. Policy advocacy
plays a crucial role in shaping
public policies and influencing
decision-making processes.

In case of risk, approach to
adapt or mitigate

NA

NA

Coromandel is committed
to the 'Five Lights' value
system and has established
a structure to guarantee
that all employees follow
Coromandel's Code of
Business Conduct.

Coromandel employs various
procedures to guarantee that
all its products meet the
highest quality criteria and
fully comply with regulatory
mandates. Quality Assurance
and Quality Control measures
are diligently observed. The
company's team consistently
interacts with farmers,
showing great openness to
their input. Additionally,
Coromandel boasts state-
of-the-art manufacturing
facilities and conducts

its operations according

to Standard Operating
Procedures.

NA

Financial S.

implications No.

of the risk or

opportunity

Positive 6

Positive

Negative

Negative 7
o 8

Positive

13GRI 3-2; GRI 3-3; BRSR Question No. 24 of Section A

Material issue
identified

Regulatory
Compliance

GHG and air
emissions
in the value
chain

Water
Stewardship

Indicate
whether risk
or opportunity
(R/0)

R

R

Corporate Overview

Statutory Report Financial Statements

Rationale for identifying the
risk / opportunity

Essential for maintaining

legal and ethical integrity

in business operations. By
establishing robust compliance
programs, Coromandel can
mitigate risks, build trust

with stakeholders, and ensure
sustainable growth.

Managing and reducing GHG
emissions are critical for
addressing climate change, air
quality, and sustainability.

Responsible management and
use of water resources in a
sustainable manner essential
to balance environmental,
social, and economic needs.

Financial
implications
of the risk or
opportunity

In case of risk, approach to
adapt or mitigate

Coromandel's products are in  Negative
complete accordance with the
Fertiliser Control Order (FCO)
and the Central Insecticides
Board and Registration
Committee (CIB&RC). The
company regularly engages in
third-party audits and studies
related to the environment,
water, and more, and strives
to address any identified
shortcomings. Additionally,
Coromandel has invested

in establishing Online
Continuous Emission/Effluent
Monitoring Systems (OCEMS)
and Continuous Ambient Air
Quality Monitoring Systems
(CAAQMS) to ensure that
emissions meet the norms

set by the Central Pollution
Control Board (CPCB) and
State Pollution Control Boards
(SPCB).

Coromandel has made
investments in the installation
of Online Continuous
Emission/ Effluent Monitoring
Systems (OCEMS) and
Continuous Ambient Air
Quality Monitoring Systems
(CAAQMS) to guarantee that
emissions adhere to the
criteria set by the Central
Pollution Control Board
(CPCB) and State Pollution
Control Boards (SPCB).

By doing so, Coromandel
monitors the environmental
impact of its business
operations.

Negative

Coromandel undertakes
initiatives aimed at decreasing
the use of freshwater.
Additionally, the company
carries out water audits and
research to enhance water
usage efficiency.

Negative

73
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No.

10

11

12

13

14

Material issue
identified

Waste
Management

Enabling
sustainable
agriculture
(Soil health,
land use,
biodiversity,
nutrient
stewardship
etc.)

Product and
Chemical
Safety

Community
Development

Occupational
Health and
Safety

Human
Capital

Indicate
whether risk
or opportunity
(R/0)

R

R

Rationale for identifying the
risk / opportunity

Critical to reduce the
environmental impact of waste
while maximizing resource
recovery and minimizing
landfill disposal

Adopting practices that
promote agricultural
productivity while minimizing
negative environmental and
social impacts essential -
includes Soil conservation,
water management, IPM,
sustainable inputs

Encompasses various aspects
to protect human health,

the environment, and ensure
compliance with regulatory
standards. Critical that agri-
solutions used are safe for
use, handling, and disposal
throughout their lifecycle.

Important to improving the
quality of life and well-
being of individuals and
communities. It involves
empowering community
members, enhancing social
and economic opportunities,
and fostering sustainable
development.

Essential to provide safe work
environment, health, and
welfare of employees. Can
prevent workplace accidents
and injuries, while promoting
a safe and healthy work
environment.

Valuable assets for achieving
organizational goals and
generating economic returns.
Critical to hone capabilities of
employees.

In case of risk, approach to
adapt or mitigate

Coromandel complies
with regulatory standards
to manage and dispose
hazardous and non-

hazardous material waste in a

responsible manner.
NA

We prioritize responsible
product management to
maintain superior safety
levels for our employees
and customers. Moreover,
our company's frontline
team organizes educational
initiatives for farmers and
distributors about the safe
and efficient application of
our products.

NA

The organization carries
out numerous awareness
programs and initiatives

related to occupational health

and safety to provide both
its permanent and contract
employees.

NA

Financial
implications
of the risk or
opportunity

Negative

Positive

Negative

Positive

Negative

Positive

74
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Coromandel
Reimagined

SDG Alignment

Zero Hunger

Good Health & Well Being

Quality Education

Gender Equality

Clean Water & Sanitation

Affordable and Clean Energy

Decent Work and Economic Growth
Industry, Innovation and Infrastructure
Responsible Consumption

Climate Change

Life on Land

QOO LCO00O0
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e |mproving agricultural productivity through delivering
quality farm solutions.

e Enhancing farmers’ livelihoods through fostering and
advocating sustainable farming methods and productivity,
thereby cultivating a resilient ecosystem.

a Good Health & Well Being

e As part of CSR focus area, Coromandel has taken the
below initiatives:

- Established Coromandel Medical Centre (CMC) at
Ennore, Vizag, Sarigam, and Coromandel Hospital at
Kakinada, ensuring accessible healthcare.

- Supported a pediatric ward at GGH, Kakinada,
benefiting 7,106 infants.

- Facilitated surgeries for 100 children with congenital
heart diseases.

- Coromandel Hospital at Kakinada attended to the
medical needs of 1.08 lakhs walk-in patients.

- Conducted medical health camps for school children
and screening programs for sickle cell anaemia.

- Organized medical camps for vulnerable communities
like Hamalies and rural communities, providing
General Medicine, Cardiology, Ophthalmology, Dental,
Orthopaedic, and Dermatology services along with
ECG.

e Coromandel prioritizes occupational health and
safety across its operations, focusing on safeguarding
employees and visitors from potential hazards associated
with manufacturing processes involving chemicals and
energy systems.

a Quality Education

e  Coromandel has taken significant steps to support
education and community development through
impactful initiatives.

e Introduced ME- SLL Program for 13769 government
school students across Tamil Nadu, Andhra Pradesh,
and Gujarat to improve language skills.

e  Established Coromandel Girl Child Scholarship
Scheme, benefiting 1501 girls in rural areas to promote
access to quality education.

e Also supports schools, enhances educational
infrastructure, offers scholarships, and provides
vocational training to boost youth employability and
skill development.

Gender Equality

Corporate Overview Statutory Report Financial Statements
D

Responsible Consumption

e  Ensuring diversity and equal opportunities in the
workplace.

e Equal remuneration for female and male employee.

n Clean Water & Sanitation

Zero Liquid Discharge at 12 units, recycling water, and
enhancing evaporator capacities at Dahej to manage
effluent effectively.

e Implement water recycling measures to enhance water
resource efficiency.

e Coromandel in collaboration with Jal Seva Charitable
Foundation initiated Sustainable Access to Drinking
Water — Community Model project at Vizianagaram
District of Andra Pradesh as part of CSR initiatives.

e Energy-efficient technologies deployed at all facilities.
U Using solar as a source of renewable energy.

e  Thisfiscal year Coromandel achieved a significant 24%
increase in electricity savings.

_A
Decent Work and Economic Growth

e  Zero-harm policy for workplace safety.

e Compliance with labor laws and anti-sexual harassment
policies.

e  Advisories for sustainable farming practices and
enhancing crop yields to improve farmer livelihood.

m Industry, Innovation and Infrastructure

Enhance product efficiency through advanced R&D.

o Nanotechnology Center opened at Coimbatore, Tamil
Nadu.

e Dhaksha’s agricultural drones designed specifically for
precision agricultural spraying, play a crucial role in
agri-tech innovation.

s N

e Utilizing Nano DAP by enhancing farm sustainability
through efficient nutrient uptake, reduced water
consumption, and minimized environmental impact,
promoting self-sufficiency in phosphate production.

e War on Waste (WoW) initiative at Coromandel’s sites:
Optimizing resource efficiency and minimizing waste,
fostering sustainable practices.

e Coromandel’s focus on backward integration involves
optimizing supply chains and resource use, thereby
contributing to sustainability under SDG 12.

e  (Continued focus on cost reduction and sustainability
in operations.

. Climate Change

Coromandel has placed paramount importance on
reducing greenhouse gas (GHG) emissions from its
manufacturing plants.

e Maintaining a consistent supply chain in today’s volatile
climate presents considerable challenges.

. Life on Land

Coromandel’s Miyawaki plantation project |n
Visakhapatnam promotes biodiversity and ecological
sustainability.

e Qver 51,500 trees planted support local wildlife and
improve air quality.

e  Community involvement fosters environmental
stewardship and resilience.

e Ongoing maintenance to ensures optimal growth
conditions despite challenges.

Integrated Report FY 2023-24 | /77
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Value Creation Model

Leveraging resources for sustainable value optimisation

Our Pillars

Corporate Overview

Statutory Report

Financial Statements

Our Strategic Inputs

Vision: To be the leader in farm solutions business in the
geography of choice and consistently deliver superior value

VALUE OUTPUTS OUTCOMES

Financial Capital to stakeholders through highly engaged employees, with a Accelerate the innovation Financial Capital Financial Capital —
@+ Consolidated New Worth: INR 9447 Cr strong commitment towards sustainability and our values. agenda: Novel Agri solutions e Revenue: INR 22,290 Cr e Improvement in Net worth. S,
LB\ e Zero net debt company & Partnerships e EBITDA: INR 2,372 Cr Financial performance during the (1)

o Net profit after tax: INR 1,641 Cr year impacted due to seasonal S
J factors and subsidy reduction.

Manufactured Capital Mission: To enhance the prosperity of farmers through quality

 Number of manufacturing plants farm solutions with sustainable value for all stakeholders. Strengthen manufacturing: Manufactured Capital Manufactured Capital o2

Fertiliser: 3 @ Backward Integration & new e Quantity produced * Embarking on a phased @-ﬁ-@

'ﬁ' SSP: 8 capacities Fertiliser (NPK & DAP): 33.2 lakh expansion of our manufacturing
SSP: 6.4 lakh MT capacity and enhancing Local

C!DC: g Our Core Process ComPEtence PO a. process efficiencies to meet the Communities

Bio: 1 CPC (Technical): 0.7 lakh MT increasing market demand

WSF: 1 Bio: (Aza based): 9.5 MT e War on Waste (WoW) initiative,

Installed capacity of manufacturing plants Deepening customer S&?ﬁ;ﬁ}:giigﬁ:ms ol b W

o Fertiliser (NPK & DAP): 3.7 million MT engagement & Service

* ziz:(g'g:'_lll()lT '\S;I(IOOO o offerings Intellectual Capital Intellectual Capital NGO

L] .

' scnnica: < (8] ® 13 New products launched e New Nano Technology Center set Partners

* Bio (Aza based): 22.5 MT < 1()“ o R&D Expenditure up to drive innovation in nano

C (V) products space.
& o _ Oc e Revenue: INR 25.6 Cr : : o
- ’6 Responsibility Integrity ) o Capital: INR 6.4 C * Product and Process innovation A2
Intellectual Capital & o Building Power brands apital: slr driving manufacturing efficiency (g»-
e Patent filed: 158 a o % \2 and new product introductions. =)
S =
* R&D spend: INR 32 Cr gﬂf 0% @ s
o8 55
3 . «»n 0
3 = Respect Passion ] . .
— Q Build stronger processes Human Capital Human Capital
@ with focus on Safety & e LTIFR * Committed to cultivating a safe @)
Human Capital | sustainabilty + Emploges:0.16 srd ncise wpiace et 57
¢ Employees including contract workers: 10947 Quality e Contract workers: 0.05 while equipping our employees '
& e Employee training manhours: 2.32 lakh hours e Zero complaints of Human Rights mﬂ:rg‘e necessary skills for the Investors
. e 100% of plants and offices assessed for violation
health and safety practices and working . . . . . . . .
conditions @ Market expansion: Channel Social & Relationship Capital Social & Relationship Capital
e Lives impacted through CSR * Making a positive impact in ATK
— & Gy initiatives: ~10.2 lakh communities by empowering FHEEM
. . . . : farmers and ensuring Suppl
Social & Relationship Capital PR (Al e Women trained to become Drone . . pply
« CSR Spent: INR 42.4 Cr OTECTING THE PLAY Pilots for better livelihood: 203 sustainable supply chains Partners
' o _— i e Nutri-clinics (Advisory and
@ . gzﬂ_}o%ees volunteering in CSR activities: Our Offe"ngs e ~2 ermers
s 566 Driving adjacencies: connected a a
* Market development team: ~ + " kA
* No. of Retail Stores: 750+ Nutrients Crop Services & Retail e SEESERtE : . .
Protection Advisory capabilities in New Business Natural Capital Natural Capital QY8
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* No. of Gromor Nutri-clinics: 57

Natural Capital

e Energy consumed: 27.7 lakh GJ

e Water consumed: 63.9 lakh kL

e Total waste generated: 0.6 lakh MT
e Green belt coverage: 44%

‘ Coromandel International Limited

Coromandel’s value creation framework serves as the guiding
principle for its sustainable and creative business growth strategy.
It encompasses the organization’s vision, mission, and core values,
driving an eight-pronged strategic intent. This framework sets
the foundation for Coromandel’s commitment to responsible and
impactful operations.

O

areas

Investing in technology led
solution

e Energy Intensity
e Fertiliser: 0.37 GJ/MT
e SSP: 0.54 GJ/MT
e CPC: 9.85 GJ/MT
e Bio: 5.27 GJ/Kg

e Wastewater recycled & reused:
3.7 lakh kL

e Enhancing the manufacturing

process to minimize emissions
and enhance resource
efficiency
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Financial Capital

Coromandel’s commitment to create enduring
value for stakeholders propels every aspect of its
operations. Coromandel prioritizes the creation
of lasting value, underpinned by its unwavering
dedication to stakeholders’ well-being. This

In the pursuit of value creation, the company
prioritizes the equitable distribution of
economic benefits among stakeholders.
The strategy for economic value distribution
underscores the unwavering commitment to
advancing stakeholders' interests. Economic
value is actively allocated to benefit not only
shareholders but also employees, communities,
investors, and governments.

Economic Value Generated & Distributed (EVG&D) - in INR crore

Revenues
Operating Costs
Employee wages and benefits
Payment to providers of capital
Payments to governments by country
Community Investments

Economic Value Retained

commitment extends to effective financial
management, for optimal utilization of resources
to drive growth and maintain financial stability
is ensured.

Recognizing the importance of value distribution,
the company evaluates its economic performance
comprehensively, analysing income distribution
and societal impact. Prioritizing transparency
and meaningful stakeholder engagement, the
commitment to creating value that enriches the
well-being of stakeholders and communities is
reaffirmed!.

FY 2021-22 FY 2022- 23 | jf7 0Pkivl]

19110.85 29627.90 22058.39
16,559.22 26,230.88 19,186.04
587.18 656.55 697.51
387.13 506.56 325.44
483.35 703.83 619.22
27.71 32.34 42.40
1,066.26  1,497.74 1,187.78

1GRI 201-1
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Financial Highlights

Coromandel efficiently utilizes the financial resources entrusted
to it by its shareholders, banks, and the financial markets to
generate value, all the while upholding a robust balance sheet
and fostering growth.

This section provides a comprehensive overview of Coromandel's
financial performance in the financial year 2023-24. It covers

key metrics over a three-year period including revenue from
operations, EBITDA, net profit after tax, working capital,
interest coverage ratio, dividend distribution, return on equity,
earnings per share, effective tax rate, reported taxes, and
capital expenditure. The highlights summarise the company's
growth trajectory, financial resilience, strategic investments,
and commitment to delivering value to stakeholders.

Revenue From Operations (In INR Crores)
Average YoY growth rate: 7.4%

N/ @ N
¥ ¥
\( \/ \/

Revenue drop during the year was mainly on account of
softening of fertilizer raw material prices that were reflected
in lower subsidy rates. In crop protection, though the business
experienced a strong volume growth, the realizations were
lower due to global headwinds viz higher channel inventory
and destocking in international markets.

Net Profit after Tax (In INR Crores)
Average YoY growth rate: 3.6%

1,528

,013
ry’s
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1,641
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FY 2021-22 FY 2022-23 FY 2023-24

EBITDA (In INR Crores)
Average YoY growth rate: 4.9%

N/
¥
¥

FY 2022-23

2,372

P
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FY 2021-22 FY 2023-24

FY 2023-24 was marked by a challenging business environment as sub normal monsoons and lower reservoir levels in Coromandel’s
key operating markets impacted the agri-inputs consumption. Further, the sharp corrections in subsidy rates in second half of
the year coupled with global headwinds in Crop Protection resulted in margin pressure. Despite this, Coromandel adapted well
to register a satisfactory performance and has taken progressive steps to strengthen its operations during the year.

82 ‘ Coromandel International Limited

Working Capital (In INR Crores)

I;m/lﬁ
S
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FY 2021-22 FY 2022-23 FY 2023-24

Working capital during the year has gone up as reduced
consumption in key operating markets led to higher build up
in channel inventory. The company has increased raw material
and finished goods inventory to ensure availability of fertilizers
during the upcoming kharif season, which are expected to be
normal based on positive forecasts of south-west monsoons
in 2024.

Corporate Overview Statutory Report Financial Statements
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Interest coverage Ratio
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This year, the interest coverage ratio, which gauges the
strength of the company’s capital structure and its capacity
to meet interest obligations, reached 13.56. Though the ratio
has fallen, it is still at a healthy level based on good level of
earnings and low debt position of the company.

Effective Tax Rate

The effective tax rate stands as a metric assessing the company's total tax obligation on its income (Profit before Tax) for the
year. Throughout the reporting period, the effective tax rate remained stable at 25%, showcasing the company's adherence to

prudent tax management practices.

Reported Taxes (In INR Crores)
Average YoY growth rate: 2.6%

SCSS
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FY 2022-23 FY 2023-24

Dividend Distributed (In INR Crores)

177

N
(A

FY 2021-22 FY 2022-23 FY 2023-24

The Board of Directors has proposed a final dividend of INR 6 per equity share with a face value of INR 1 each. With this, the
total payout for the year, including tax deducted at source (TDS), will be INR 177 crores.
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FY 2021-22 FY 2022-23 FY 2023-24

The Return on Equity (ROE) is a measure to assess a company’s
ability to generate returns from its shareholders’ funds. In the
current year, the ROE was recorded at 18.94% (FY2022-23:
28.22%). This figure demonstrates the company’s effective
use of shareholder funds to generate profits.

(In INR Crores)
Average YoY growth rate: 37.7%

FY 2021-22 FY 2022-23 FY 2023-24

In FY 2023-24, the company made significant investments
in process improvements and capacity enhancement across
the facilities. The major investments carried out during the
year includes commissioning of new sulphuric acid plant and
desalination unit at Vizag.

84 ‘ Coromandel International Limitg

(In INR)
Average YoY growth rate: 6.5%
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FY 2021-22 FY 2022-23 FY 2023-24

In the financial year, Coromandel achieved earnings per share
(EPS) of INR 55.81, reflecting a resilient performance in a
tough business environment.
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Manufactured

Capital

Coromandel, renowned for its high-quality plant
nutrition and crop protection products, places
sustainability at the forefront of its operations.
Committed to delivering exceptional products
and services while minimizing its environmental
footprint, the company prioritizes research
and development, investing in cutting-edge
technologies to meet rigorous industry
standards. Upholding its ESG commitments,
Coromandel ensures a safe workplace for
employees and partners, alongside digital

transformation initiatives to boost operational
efficiency. With a diverse portfolio spanning
fertilizers, crop protection, specialty nutrients,
biologicals, and organics, Coromandel operates
through 18 strategically located manufacturing
facilities. These facilities produce a wide array
of products, including complex fertilizers, water-
soluble fertilizers, single super phosphates,
crop protection products, and bioproducts,
offering optimal product mix and proximity to
key markets.

Manufacturing Capacity vs Production:

FY 2023-24

Units
Fertilizer MT

Manufacturing Capacity

Quantity Produced

3.7 million 3.32 million

SSP MT 0.9 million 0.64 million
CPC (Technical) MT 0.90 lakh 0.70 lakh
Bio (Aza Based) MT 22.5 9.5

During the year, Coromandel has implemented key process technology enhancements aimed at
boosting utilization and efficiency across its divisions.

Financial Statements
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Driving Efficiency and Excellence

The War on Waste (WoW) initiative, introduced at Coromandel's technical and formulation sites, aims to eradicate all forms
of waste within the system, whether tangible or intangible. Key areas of focus include maintaining Raw Material (RM) norms,
reducing waste generation, optimizing utility consumption, lowering fixed costs, and enhancing productivity to ensure the
business remains cost competitive. Employees from all five plants actively participated in this initiative.

In total, the team generated 3,120 ideas, which were translated into Kaizens, Small Group Activities (SGAs), and One Point
Lessons (OPLs). These initiatives were shared across sites through structured "Best Practice Sharing Sessions" to facilitate
knowledge sharing and dissemination of best practices. Monthly awards were presented to winners in each of the categories.

The best Kaizens were also showcased in external forums organized by industry bodies such as the Confederation of Indian
Industry (CIl), Quality Circle Forum of India (QCFI), and National Convention on Quality Concepts (NCQC). In FY 2023-24,
the initiative received a total of 31 awards, including 5 Platinum and 7 Gold awards, recognizing the outstanding contributions
made by the team.

Gas Norms Optimization at Sarigam:
Installed fuel-saving magnets in gas
pipelines, reducing consumption and
costs while promoting operational &
efficiency.

Improved Packaging Design at Dahej:
Implemented full box packing with
polypropylene, optimizing bag
arrangement, increasing container
loadability, and reducing pallets.
Enhanced customer satisfaction with
streamlined packaging.

88 ‘ Coromandel International Limited

Coromandel's success is attributed to its unwavering
commitment to continuous product improvement and upholding
stringent quality benchmarks, strengthening its trust in the
market. This dedication has empowered it to forge a robust
control management framework characterized by resilience and
excellence. Its system operates synergistically, harmonizing
diverse initiatives, systems, and regular assessments to uphold
uncompromising quality standards at every juncture of the
product's lifecycle.

Quality remains the cornerstone of Coromandel's operations,
permeating every aspect of our business strategy. Its
commitment to excellence is evident in the concerted efforts
of each division to raise the bar on quality standards.

Quality Initiatives

= Enhancing First Time Pass Rate (FTPR): Concentrated
efforts are directed towards improving the FTPR, ensuring
that products meet quality standards upon initial inspection.

= Digitizing Quality processes: Implementation of digital
solutions to streamline quality management processes,
enhancing efficiency and accuracy.

= Ensuring product quality at railheads and godowns: Focus
on maintaining consistent product excellence during
transportation and storage stages.

Quality Initiatives

= Minimizing customer complaints: Strategies aimed at
reducing customer complaints through improved product
quality and customer service.

= Improving compliance with Standard Operating Procedures
(SOPs): Ensuring adherence to established SOPs to maintain
consistency and reliability in processes.

= Transitioning towards product-specific FTPR standards:
Shifting from generic to product-specific FTPR measures to
better address quality control needs for individual products.

Corporate Overview Statutory Report Financial Statements
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Quality Initiatives

= Achieving zero customer complaints: Implementation of
a rigorous pre-procurement quality assurance process to
ensure that products meet customer expectations without
issues.

= Focusing on FTPR for formulation products: Special
emphasis on FTPR for formulation products to maintain high
standards of quality throughout the manufacturing process.

= Technical training for the QC team: Providing specialized
training to the Quality Control team to enhance their skills
and expertise in ensuring product quality.
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Within each of the above businesses, efforts are directed
towards specific quality initiatives tailored to their respective
sectors. To streamline quality management, a Data Management
System for IMS documents has been introduced alongside a

comprehensive dashboard for monitoring customer feedback
and material handling. The introduction of the I-CARE initiative
across all CPC plants underscores a strong commitment to
quality at both employee and organizational levels.

C - Communication

E - Excellence

4

| - Initiative

Coromandel's commitment to quality extends beyond processes
to encompass a culture of excellence. Through extensive
training sessions, rewards programs, and real-time quality
dashboards across all businesses, it reinforces its dedication to

A - Action

R - Responsible
manner

delivering exceptional products. Additionally, its robust quality
risk management systems and processes enable it to assess
and mitigate potential risks effectively, ensuring the continued
success of its quality initiatives.

Procurement Quality and System Certification

Coromandel’s success is a result of continuous improvement
of products. The concept of product quality signifies that its
products not only meet the highest standards of quality but
are also safe for human use and environmentally friendly when
utilized correctly. It is essential to consider both the beneficial
attributes of substances and products as well as the potential
hazards they may pose to people and the environment. The
company adheres to legal mandates, and its strict quality
guidelines often exceed these statutory requirements in several
respects. Coromandel has established appropriate policies and
management systems to fulfil both regulatory and voluntary
product stewardship obligations.

90 ‘ Coromandel International Limited

Coromandel's products, including crop protection, nutrients,
and bioproducts, are governed by rigorous regulations that
demand specific and comprehensive approval and registration
processes. Consequently, its products are not permitted for
sale in the market until they receive authorization from a
regulatory body, or an official registration is issued. To maintain
their approval status, the stipulated effectiveness and safety of
each product must be consistently demonstrated and verified.
It has also implemented quality risk management systems and
processes to assess and mitigate potential risks.

Company has gone through various audits and certifications
time to time for better quality controls, some of them are as
follows.

Certifications and Audits Applicability

ISO 9001:2015 = Fertiliser & SSP manufacturing

plants
= Bioproducts manufacturing

plants

ISO 14001:2015 = Bioproducts manufacturing
plants

ISO 17025 = Crop Protection products

(NABL accreditation) manufacturing plants

IMS (Integrated = Fertiliser & SSP manufacturing

plants (except at Pali)
Crop Protection products
manufacturing plants

Management System)
audit (external audit)

Corporate Overview Statutory Report Financial Statements
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Certifications and Audits Applicability

NABL audit = Conducted at Udaipur and
Visakhapatnam plants
Client audit = Bioproducts manufacturing

plants
= Bioproducts

IMO certifications

Quality Targets

The Company proactively gathers feedback from farmers and
customers to continually improve product portfolio. These
include lowering customer grievances, boosting First Time
Pass Rate (FTPR), and ensuring 100% adherence to Standard
Operating Procedures (SOP). Appropriate trainings are also
given to improve process quality at every stage.

DIGITISATION

Technology interventions across the Agri Value chain are
evolving. The company sees digitisation as a major opportunity
for Coromandel. Company has taken several initiatives in
the areas of automation and Artificial Intelligence (Al) have
been deployed for asset health monitoring and predictive
maintenance as Proof-of-Concept in all its fertiliser plants to
increase efficiency.

Additionally, a self-service Al-driven Process Analytics tool has
been implemented as a Proof-of-Value initiative to create three
process models. At its Visakhapatnam facility, the company
has established a Centre of Excellence (CoE) focused on
analyzing and enhancing production processes, specifically
targeting Availability, Throughput, and Quality (ATQ) through
advanced analytics.

Transforming Operations: Coromandel’s
Digital Journey
Coromandel International embarked on a digital transformation

journey to enhance operational efficiency and customer
experiences through strategic initiatives:

a) CRISP-ER Upgradation: Integrated a sophisticated
Manufacturing Data Management platform, CRISP-ER,
enabling real-time production monitoring and analytics,
enhancing scalability, and initiating data analytics
practices.

b) Digital Maintenance and Raw Material Movement:
Digitized manual processes, optimizing workflows,

ensuring real-time inventory updates, and streamlining
the digital supply chain.

c) Data Integration and Analytics through CoE: Established
a Centre of Excellence (CoE) for seamless data integration
and advanced analytics, focusing on use cases like
Production optimization and Yield improvement.

d) CRM System Upgrade: Enhanced customer interactions
and sales tracking with Salesforce CRM, improving sales
processes and customer engagement.

e) Employee Training and Change Management: Conducted
comprehensive training programs to equip employees with
digital skills and enhance digital awareness.

f)  Latest Technology Intervention: Embraced breakthrough
technologies to address operational challenges.

Streamlined
Operations

Scalability and

Growth Enhanced

Customer
Experiences

Data-Driven
Decision Making
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Data Privacy and Cyber Security

IT and cybersecurity are fundamental pillars for Coromandel’s
operations. Recognizing the significance of data integrity,
security, and privacy, the company prioritizes safeguarding
the confidential information of its stakeholders, including
customers. Through robust systems and measures, it ensures
responsible handling of personal and confidential data
throughout its lifecycle, from collection to disposal.

It has established robust business continuity and contingency
plans, along with incident response procedures, to safeguard
data security. Its Disaster Recovery (DR) setup is operational
for ERPs (SAP & Magic App), ensuring seamless continuity in
case of any unforeseen events. Additionally, it has a Security
Operations Center (SOC) and Security Information and Event
Management (SIEM) setup to uphold data security standards
across the organization. Regular testing is conducted, including
monthly tests of data backups, to verify their reliability and
effectiveness in case of emergencies.

Data Protection

The company'’s initiatives in cybersecurity and data privacy
are designed to safeguard both corporate resources and
personal data. The company’s shift towards a more digital and
interconnected world heightens its vulnerability to cyberattacks
and information theft. The company is well positioned to
handle sensitive data of its stakeholders and adhere to data
protection regulations.

Coromandel has established a robust cyber security governance
structure. Mr. Sanjay Sinha, Executive Vice President and
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Chief Information Officer, is responsible for overseeing and
implementing comprehensive cybersecurity strategies to
protect the organization's IT infrastructure, data assets, and
digital operations. Coromandel has also established an internal
IT policy which has been prepared in line with the ISO 27001
framework.

Coromandel’s IT infrastructure and Information security
Management Systems (ISMS) has been audited by the external
auditor in the financial year 2023-24.

The company has established channels for employees and
stakeholders to report potential cyber security issues or
breaches anonymously through a dedicated email address,
“itsecurity@coromandel.murugappa.com”. Coromandel has
setup Security Operations Centre (SOC) or Security Incident
and Event Management (SIEM) system. It maintains an
incident response plan that outlines procedures for identifying,
managing, and mitigating cyber security incidents, as well as
regular risk assessments to identify, prioritize and mitigate
potential threats. Some more salient features are follows:

® Single Corporate Network with Perimeter Defence
® Secure Web Facing Assets
® Consolidated Data Centre in Internal Network
® Robust and Reliable Disaster Recovery Setup
® Managed Servers and Devices
® Secure and Seamless Cloud Connect
o 3 @
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Business Data Accountability

Establishing a culture of data integrity within Coromandel
means fostering an understanding of the importance of integrity
as a fundamental right among its employees and stakeholders.
Company’s Cyber Security team is responsible for overseeing
its data integrity policies, managing compliance, and staying
informed of trends and developments in data integrity laws.
It takes appropriate technical, administrative steps to protect
against the unauthorized access to and disclosure of personal
information of its stakeholders.

Data integrity is a constantly moving target. The company
is continuously adapting and evolving to improve the
SAP Enterprise Resource Planning (ERP) system. It has
implemented various measures to ensure data integrity which
are outlined below:

e Safeguarding Data Physicality:
Coromandel employs power backups, disaster recovery
protocols, and stringent cybersecurity defences.
Additionally, it routinely performs Vulnerability Assessment
& Penetration Testing (VAPT) to detect and mitigate any
weaknesses in its systems

¢ Preserving Data Logic:
Coromandel ensures the coherence of its data by interlinking
tables with primary keys and unique identifiers, which helps
to avoid record duplication. The database architecture
is structured with regulations that prevent unauthorized
erasure of data and permit only legitimate modifications.

¢ Upholding Domain Integrity:
Coromandel secures the quality of its data by implementing a
series of checks that verify and limit the permissible values,
formats, and data types that can be input into its systems.

The system aptly records all data, and stringent protocols,
processes, and integrity checks regulate the interaction with
source systems. This guarantees the precision and uniformity
of data, despite the growth in quantum of data and user
numbers. In FY 2023-24, there were no cases of information
security breach across Coromandel.
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Coromandel prioritizes research and
development (R&D) to innovate new products
and services, staying ahead in the competitive
landscape. Significant investments have been
made in R&D, resulting in the development of
numerous innovative products and services that
fuel business growth.

Patent Filed till date

Intellectual Capital

Patents Granted
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The company boasts seven R&D facilities, two
for fertilizers, three for crop protection, and one
for bioresearch, and nano technology housing a
total of 93 researchers/scientists. With a robust
patent filing policy, Coromandel has filed 158
patents to date, of which 49 have been granted.

Continuously exploring innovative techniques, Coromandel ensures its competitiveness and delivers
superior products and services to customers. These efforts have streamlined processes, reduced
costs, and improved product quality. The R&D expenditure for the year totalled Rs 32 crores,
comprising revenue expenditure of INR 26 crores and capital expenditure of INR 6 crore, with R&D

expense representing 0.14% of net sales.

Revenue Expenditure (INR Cr)
Capital Expenditure (INR Cr)

FY 2021-22 FY 2022-23 FY 2023-24

15.96 18.22 25.6
2.24 1.84 6.38

In FY 2023-24, its Nutrients SBU R&D division focused on optimizing phosphoric acid production

by evaluating rock phosphate blends and developing deodorizing technology for processing high
organic rock matter. The company has expanded its product range with new chelated products like
Manganese and Iron and introduced in-house liquid Boron. Moreover, it has developed process for
producing fluorine-based sodium silico fluoride and successfully completed trials for a novel Urea

SSP complex fertilizer.
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Its R&D collaboration with the IIT Bombay-Monash Academy
led to development of ground-breaking nanotechnology-based
fertilizers. The company launched Nano DAP and gained
approval for nano urea, enhancing agricultural efficiency while
maintaining environmental sustainability. Ongoing research
focuses on expanding nano fertilizer range and understanding
their mechanisms via Coromandel Nanotechnology Centre's
scientific inquiries.

Company’s Crop protection business initiated its R&D efforts
towards developing speciality chemicals and worked closely
with the innovators for its CDMO operations. The business
is firming up its research infrastructure, team strength and
technical collaborations to drive product development.

Company’s Bioproducts team introduced ‘Quite’, an organic
mosquito repellent with neem-based compositions which
has been well-received by the consumers. It also launched
Biocharm, a microbial consortium for micronutrient
enhancement. By upgrading fermentation capacity, it aims to
triple production while optimizing resources.

This year marked significant advancements in Coromandel's
intellectual capital, from optimizing fertilizer production
to introducing sustainable bio-solutions. With a focus on
innovation and sustainability, Coromandel continues to lead
agricultural technology, shaping the future of farming globally.

Green Chemistry

Coromandel is actively engaged in green chemistry initiatives
across its divisions. In the Fertilizers segment, it participates
in government-led efforts towards promoting balanced
nutrition, aligning with its commitment to eco-friendly
practices. Meanwhile, its Crop Protection Chemicals division
has developed a green synthetic process for a technical,
ensuring high purity and yield while minimizing environmental
impact. Additionally, its Bio Solutions developed “Quite”,
an organic Neem-based mosquito repellent, addressing
health concerns associated with traditional repellents. These
initiatives underscore its dedication to sustainable practices
and environmental stewardship.

Open Innovation: Fostering
Collaborative Advancements at
Coromandel

Coromandel has strategically partnered with esteemed academic
institutions to drive innovation and enhance its capabilities in
agricultural research and development. Collaborations with
institutions like IIT Bombay, IIT Kharagpur, TNAU, and the
University of Pune in the fertilizers segment have been pivotal
in leveraging cutting-edge research facilities and expertise.
These partnerships have facilitated advancements in areas
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such as nano fertilizers and high-end analysis, ensuring its
products remain at the forefront of technological innovation.

The company has initiated collaborative trials through the
CIBRC for addressing agricultural challenges like Powdery
Mildew and Root Knot Nematode. These trials involve
partnerships with renowned institutions such as NRC
Grapes, TNAU, VBU, UAS, Annamalai University, and UBKV.
Additionally, company’s collaboration with the Indian Institute
of QOilseed Research has enriched its efforts in agricultural
research and development by providing access to valuable
technology insights and expertise.

These partnerships underscore Coromandel's unwavering
commitment to driving innovation, fostering collaborative
research, and delivering cutting-edge solutions to effectively
address agricultural challenges.

Process Innovations: Driving
Cost Savings at Coromandel

Coromandel's commitment to innovation has led to significant
advancements in its manufacturing processes across

COROMANDEL
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businesses, resulting in substantial cost savings and increased
efficiency. In the Nutrients division, the development of
deodorizing technology and in-house liquid Boron production
has improved operations, reducing costs and optimizing
resources. Similarly, in the Crop Protection Chemicals (CPC)
Division, process improvements, resulting in better quality and
notable cost reductions. Transitioning from DMT to DMPAT
and refining Mancozeb technical production have provided its
competitive edge while lowering expenses.

e Deodorizing technology and in-house liquid Boron
production in Nutrients division

e Formulation optimization and technical enhancements in
CPC division

Its Bio Solutions segment uses advanced techniques like
high-throughput screening and media optimization to develop
efficient microbial consortia. This maximizes product yield and
streamlines fermentation processes, resulting in significant
cost savings while delivering high-quality bio-solutions. These
innovations highlight Coromandel's commitment to efficiency
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and sustainability, ensuring its products remain cost-effective
without compromising quality or performance.

Enhanced Efficiency through
Digital Tools

In its pursuit of digital transformation, Coromandel has
taken significant steps to integrate cutting-edge tools and
applications into its operations. One such example is the
implementation of Minitab, a powerful tool for statistical data
interpretation and designing experiments within its Research
and Development (R&D) function. From ideation to launch,
the integration of Minitab has streamlined its processes,
enabling faster analysis and informed decision-making. As it
continues its digital journey, it remains open to exploring and
implementing additional tools to further enhance its efficiency
and competitiveness.

Integrated Report FY 2023-24 | Q7
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decades can be attributed to the persistent
dedication of its workforce. Employees have
consistently pursued the organization’s business
goals and sustainable growth vision. Coromandel
is deeply committed to fostering a supportive
and inclusive work environment, prioritizing
employee safety and well-being.

The company places significant emphasis on
its employees, implementing various policies
and procedures to nurture their professional
and personal development. Coromandel’s
hiring practices are equitable and impartial,
ensuring no deserving candidate is overlooked.

compensation packages are meticulously crafted
to demonstrate appreciation for its employees.

Nurturing a talented workforce is at the core
of its strategy. The company fosters a culture
of positivity and continuous growth, uniting
its team under a common purpose that goes
beyond individual goals. Embracing diversity,
it leverages a spectrum of perspectives to
innovate and achieve substantial milestones.
Its workforce stands as the cornerstone of the
company, representing its most valuable asset.

~
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5339

Total Employees

1157

New joinees

100~ 43.2

Permanent employees
covered by health insurance

100*

Permanent employees
are Indians

15

Employee category By Age Group 2023-24

<30 years 30-50 years

Male Female Male Female

Senior Management - - 25 -
Middle Management 16 5 540 34
Junior Management 849 66 2127 62
Associates/ Non-management 305 - 655 3
Total 1170 71 3347 98

Training hours per employee

Coromandel prioritizes competence
in its hiring process, emphasizing
inclusiveness and embracing
diversity across gender, age,
caste, religion, and ability. The
organization is dedicated to
fostering a workplace where
every employee feels valued and
respected. It values the diverse
skills, attitudes, and experiences
that employees bring, offering
fulfilling career opportunities to
support their growth within the
company.

Total Number of

>50 years Employees
Male Female
36 1 62
169 4 768
190 9 3303
244 - 1206
639 14 5339

Note: Senior Management. - Band 1 (MG7 and above), Middle Management - Band 2 (MG4 to MG6A), Junior Management-Band 3 (SU to MG3).

In the financial year 2023-24, Coromandel maintained a workforce of 5,339 employees, distributed across various hierarchical
levels and demographic categories. Senior management comprised 62 members, including one female executive, while middle
management consisted of 768 individuals, with 43 females. Junior management roles were filled by 3,303 employees, including
137 women, showcasing a balanced approach to career development and leadership within the company. The organization had
9 differently abled permanent employees (8 male and 1 female) and 1 male differently abled permanent worker.

Employee category

By Age Group

Total Number of Employees

<30 years 30-50 years >50 years
Male Female Male Female Male Female
Senior Management 0 0 4 0 0 0 4
Middle Management 7 1 80 8 6 0 102
Junior Management 445 36 434 17 15 0 947
Associates/ Non-management 86 0 17 0 1 0 104
Total 538 37 535 25 22 0 1157

In the reporting year, Coromandel welcomed 1,157 new hires across different roles, underscoring its ongoing efforts in talent
acquisition and growth. The turnover rates for permanent employees stood at 18.2%, with 24.9% among females, reflecting
challenges and opportunities in retention strategies tailored to diverse workforce needs. Additionally, the turnover rate for
permanent workers was 9.7%, with minimal turnover observed among female workers. These metrics illustrate Coromandel’s
dedication to fostering a robust, inclusive workplace environment while strategically managing its human capital for sustainable
growth and organizational success.

100
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Employee category
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By Age Group for FY 2023-24

<30 years 30-50 years >50 years
Male Female Male Female Male Female
Senior Management 0 0 0 0 4 0
Middle Management 3 1 70 6 28 0
Junior Management 262 21 316 15 26 2
Associates/ Non-management 60 0 25 0 31 1
Total 325 22 411 21 89 3
Category FY 2022-23 FY 2021-22
Permanent Employees 18.2% 24.9% 19.6%
Permanent workers 9.7% 9.0% 8.2%

18

Coromandel adheres to all regulatory standards concerning
employee benefits and goes beyond legal requirements by
offering enhanced packages. These include life insurance,
health insurance, and accidental leave benefits to all permanent
employees and workers. Retirement benefits such as provident
fund (PF) and gratuity are also provided universally. Employees
with @ monthly gross salary below INR 21,000 benefit from
Employees' State Insurance Corporation (ESIC) coverage!®.

The company prioritizes employee health with biennial medical
examinations for all staff and annual check-ups for those
aged 40 and above. Flexible working hours are available at
corporate, registered, and division offices, allowing employees
to start between 9 am and 10 am and complete their 8-hour
shifts accordingly.

100%

of employees covered under PF and gratuity

Coromandel further supports its workforce by offering housing
facilities at its Visakhapatnam location and providing nutritious
meals at canteens across all factories and corporate offices. In
FY 2023-24, the company allocated INR 690 crores towards
these comprehensive employee benefits, covering salaries,
pensions, and more.

Employee Support Programs: The organization hosts diverse
sports initiatives such as the Coromandel Badminton League,
T10 Cricket tournaments, OK Challenge, etc. Coromandel
arranges periodic webinar sessions focusing on holistic health
and mental well-being for its employees.

Coromandel prioritizes parental leave by providing both male
and female employees with essential time off to care for their
children. In addition to meeting statutory maternity leave
requirements, the company offers an additional six months of
flexible work arrangements for new mothers. This ensures they
can balance childcare responsibilities while maintaining their
professional roles effectively.

Upon returning to work, Coromandel supports employees with
flexible working options for up to one-year post-childbirth,
facilitating a smooth transition back into their professional
responsibilities. In FY 2023-24, 195 male employees and
8 female employees took parental leave. While all female
employees returned to work, 30 male employees exited the
organization?°.

GRI 401-1 | 8GRI 401-2
15GRI 201-3 | 2°GRI 401-3
2GRl 404-1

Coromandel prioritizes continuous learning and development
across its workforce, offering diverse opportunities through
internal platforms and partnerships with leading external
agencies. Employees benefit from tailored programs such as
Excel-30 and the Sales Force Training Academy, designed to
enhance their skills in key areas. The company also supports
career advancement through a Financial Assistance Scheme
for external learning and partnerships with institutions like
Indian School of Business for customized training modules.

In FY 2023-24, Coromandel conducted 2.32 lakh man-hours
of training, ensuring 100% of male and female permanent
employees, along with 95% of permanent workers, receive
skill upgradation training. The organization allocated INR
6.3 crores towards these employee development initiatives,
reflecting its commitment to nurturing talent and fostering
growth within the company?!.
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No of Total Employees Employees at Employees at Non- Brief about the training

Employees Management level Management level

Trained on*2 Male Female Male Female Male Female

Skill 2909 110 2517 109 392 The behavioural aspects that would improve the

Upgradation effectiveness of employees.

(Behavioural)

Skill 3018 74 2741 74 277 Training on agriculture, products, solutions, as well as

Upgradation manufacturing and other technical trainings.

(Technical)

Leadership 428 9 428 9 0 Trainings including devising strategies, setting goals,

skills innovation, change leadership, etc.

Induction 294 24 266 24 28 Induction on Murugappa Group, Coromandel, an
overview of all BUs and functions

Policy and 3528 112 3085 110 443 Trainings on Whistleblower Policy, HR Poilcies, etc.

Compliance

Process 903 12 740 12 163 Manufacturing process, Sales process, Store SOP, etc.

Training

Business 3203 100 2837 99 366
Ethics

Human 3433 118 2988 116 445
Rights
Others, if any 453 22 453 22 0
(Digital)

Coromandel Guide for Business Conduct, Five Lights,
etc.

Trainings on POSH and Diversity

Digitisation and other trainings

In a move to cultivate a culture of continuous learning and development, Coromandel International took a significant step
and launched the Senior Leadership Development Program. Held at the prestigious Indian School of Business (ISB), this
program brought together a select group of our most experienced leaders to hone their strategic thinking, leadership skills,

and ability to navigate complex business challenges.

The program addressed critical areas such as Data Driven Decision Making, Operational Excellence for Growth, Customer-
Centric Value Creation and Stakeholder Management amongst others. The program utilized a variety of engaging learning
methodologies, including interactive sessions, case studies, simulations as well as coaching sessions.

By investing in the development of the senior leadership team, Coromandel committed to building a stronger, more agile
organization that can effectively address the challenges and opportunities of the future.

Coromandel is committed to maintaining a work environment
that values safety, inclusivity, and respect for every voice.
The company ensures open communication through various
channels, allowing employees to share opinions and ideas. It
upholds ethical standards through a Whistle Blower policy for
reporting grievances and violations.

Communication initiatives include induction sessions for new
joiners with senior leaders, webinars like Chronicle for idea
exchange, and the in-house magazine Voice for company news
dissemination. The HRMS module provides a digital platform
for HR tasks. Career advancement is supported through a
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robust talent review framework and Annual Appraisal Process,
with 100% of eligible employees reviewed in FY 2023-2423,

Employee feedback drives continuous improvement,
including periodic engagement surveys by external agencies.
Coromandel's efforts have led to recognition as a certified
"Great Place to Work" organization, highlighting its commitment
to excellence in workplace culture and employee satisfaction.

Coromandel implements 'Management by Objectives' for
employee performance appraisals, involving collaborative
goal-setting annually with immediate and reporting managers.
This systematic approach aligns organizational objectives
and enhances employee engagement and commitment.
Additionally, the organization promotes 'agile conversations'

22GRI 404-2 | 2GRl 404-3

throughout the year between employees and managers to
manage performance and foster employee development
effectively.

Coromandel prioritizes occupational health and safety across
its operations, focusing on safeguarding employees and
visitors from potential hazards associated with manufacturing
processes involving chemicals and energy systems.

The company adheres to the OHSAS 18001 framework and
holds ISO 45001 certification for its plants, utilizing robust
Hazard ldentification and Risk Assessment (HIRA) processes

Corporate Overview Statutory Report Financial Statements
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to mitigate risks effectively. Dedicated safety committees, led
by Unit Heads and inclusive of key stakeholders and union
representatives, oversee safety performance and initiatives.
Coromandel fosters a culture of safety awareness among
employees through reporting mechanisms, Safety Week
activities, and training programs covering chemical, process,
fire, electrical safety, and environmental management systems.
Continuous improvement efforts ensure that all facilities
maintain high safety standards, contributing to a safe and
sustainable work environment?,

Committed to rigorous Occupational Health and Safety
(OHS) standards, integrating EHS considerations
across operations to ensure safety and environmental
responsibility.

Safety incident/ Number? Category WAPIPERIT FY 202223 FY 202122
Lost Time Injury Frequency Rate (LTIFR) (per ~ Employees (Including Management & 0.16 0 0.34
one million-person hours worked) Non-management)

Contract Workers 0.05 0.3 0
Total recordable work-related injuries Employees (Including Management & 3 1 4

Non-management)

Contract Workers 5 9 10
No. of fatalities Employees (Including Management & 0 0 0

Non-management)

Contract Workers 1 0 0
High consequence work-related injury or ill- Employees (Including Management & 1 0 2
health (excluding fatalities) Non-management)

Contract Workers 1 6 0

Details pertaining to process safety events within the organization for the past three years have been outlined below:

Process Safety Events (Tier 1) Unit m 2023 2022
Number per million manhours no./ manhours 0 0 0
Data Coverage % of operations 100 100 100

Enhancing Workplace Safety Through Training?®

Coromandel goes beyond physical safety by prioritizing the mental well-being of its employees and families through an Employee
Assistance Program (EAP). In case of a workplace-related fatality, the company provides compensatory packages to the dependents

as per regulations?.

Category FY 2023-24 FY 2022-23
Total On Health and safety Total On Health and safety
Number of measures Number of measures
Employees/ No. (B) - (:77SJl Employees/ | No. (B) % (BIA)
Workers (A) Workers (A)
Permanent Employees
Male 3944 3663 93% 3665 3282 90%
Female 180 108 60% 168 34 20%
Total 4124 3771 91% 3833 3316 87%
Permanent Workers
Male 1203 947 79% 1228 1228 100%
Female 2 2 100% 3 3 100%
Total 1205 949 79% 1231 1231 100%

2GRl 403-1,2,4,8 | #GRI 403-9,10 | 26GRI 403-5 | GRI 403-6
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Process Safety Management System (PSMS)
To manage inherent hazards, Coromandel has implemented
a Process Safety Management System (PSMS) across all
manufacturing sites. Aligned with OSHA CFR 1910.119
guidelines, the PSMS proactively identifies, understands, and
controls workplace hazards to prevent incidents that could harm
employees, the community, and the environment. Integrated
into plant management, it covers hazardous chemicals and
energy systems like ammonia, sulphuric acid, high-pressure
steam, instrument air, and vacuum.

Since 2018, Coromandel has integrated five new enablers
to strengthen its Risk-Based Process Management System
(RBPS) in fertilizer manufacturing. These enablers include
senior management commitment, a risk-based approach to
process enhancement, continuous knowledge and competency
development in process safety, and performance indicators for
effectiveness assessment.

Diversity and Equal
Opportunity

Coromandel embraces diversity and operates on a non-
discriminatory approach that values individual regardless of
gender, nationality, culture, or age. The company actively
seeks out diverse perspectives, experiences, and expertise,
prioritizing merit-based hiring practices. As part of its

Financial Year

commitment to gender diversity, Coromandel implements
targeted policies and strategies to increase opportunities for
women in the workforce. Currently, women comprise nearly
3.4% of its total permanent employees?®.

To uphold these principles, Coromandel provides comprehensive
training to all employees, educating them on the various
aspects of discrimination and workplace harassment. The
training programs emphasize the importance of creating an
inclusive and diverse workplace culture.

Coromandel promotes open and transparent communication
to educate employees about respectful workplace behaviors
and the importance of embracing diversity. The company
has established an Internal Complaints Committee (ICC) to
address and resolve concerns related to sexual harassment
or discrimination. Upholding confidentiality under its Whistle
Blower policy, Coromandel ensures a balanced approach in
handling grievances while meeting legal obligations. The
company zero cases of discrimination during the reporting
period FY 20242°,

Commitment to a Respectful Workplace

Coromandel is dedicated to maintaining a workplace
free from discrimination and harassment, enforcing a
zero-tolerance policy against all forms of discriminatory
behavior, including non-sexual harassment.

stakeholder rights, conducting regular internal audits to ensure
compliance and promptly address any issues.

Notably, all plants and offices underwent assessments with
no reported human rights violations over the past two years.

With 8 recognized workmen unions, Coromandel fosters
cordial industrial relations, as evidenced by 67% of permanent
workers being union members in FY 2023-24, reflecting a
slight decrease from the previous year. The company adheres
to state regulations regarding minimum notice periods for
significant operational changes, ensuring transparency and
compliance across its operations3!.

Corporate Overview Financial Statements

Statutory Report

Coromandel diligently follows socio-economic regulations
pertaining to its employees and workers, covering aspects
such as wages, minimum wage standards, overtime policies,
and maternity benefits. The company conducts regular
audits across its operations to ensure full compliance with
these regulations. It is noteworthy that in the reporting year,
Coromandel successfully upheld these standards, with no
instances of non-compliance with socio-economic laws or
regulations reported.

STEM related positions
occupied by female

STEM related positions
occupied by female

Revenue generating
positions occupied by

Revenue generating
positions occupied by

workforce workforce as % of total female workforce female workforce as % of
female workforce total female workforce
FY24 153 84 101 b5
FY23 33 19 85 50
FY22 46 26 94 53

Human Rights and Freedom of Association®

At Coromandel, adherence to human rights principles is
foundational to its operations, reflecting the ethos of the
Murugappa Group. The Coromandel Guide to Business Conduct
(CGBC) features the importance of upholding fundamental
rights, preventing sexual harassment and discrimination, and
ensuring compliance with safety, health, and environmental
(SHE) policies. Robust management systems and policies,
including the HR Policy, Training and Communication are
in place to safeguard human rights across all levels of the
organization.

Coromandel ensures that all employees and permanent workers
receive compensation above minimum wage standards,
demonstrating its commitment to fair remuneration practices.
The company strictly prohibits child labor and mandates that
its contractors adhere to the same standards, both within

Coromandel's operations and in external projects. Additionally,
Coromandel actively discourages the use of forced labor.

The company monitors its progress in human rights protection
through various metrics, including the implementation of
training and awareness programs based on CGBC, employee
engagement survey responses, grievance handling statistics,
fruitful audit outcomes, and 5S audit scores for workplace
environments. These efforts highlight Coromandel's dedication
to maintaining a workplace that respects and upholds human
rights principles.

Coromandel has strengthened its pre-recruitment process
with an internal document checking system to verify candidate
credentials, including age, and has implemented automated
age restriction controls for contract workers. The company
maintains strict adherence to all relevant laws to safeguard

28GRI 405-1 | °GRI 406-1 | 3°GRI 407-1; GRI 408-1; GRI 409-1
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Customer-centricity lies at the core of all operations
at Coromandel. The company firmly believes that
its prosperity stems from a profound understanding
of customer needs and aspirations, coupled with
a relentless commitment to surpassing their
expectations. Coromandel endeavors to cultivate
enduring relationships with its clientele by furnishing
comprehensive product information, swiftly
addressing grievances, and consistently delivering
superior products and services.

Beyond direct customer feedback, Coromandel
engages external agencies to conduct thorough
surveys, offering insights into customer perceptions
and experiences. These endeavors facilitate the
identification of areas for enhancement and the
development of innovative products catering to
evolving customer demands. Addressing customer
grievances is a top priority for Coromandel, evidenced
by the swift resolution of received complaints.

Coromandel maintains an active dialogue with
customers through its specialized helpline, “Hello
Gromor,” aimed at comprehending their expectations
and swiftly resolving any grievances. During the
fiscal year 2023-24, the ‘Hello Gromor’ helpline
managed 4,191 inbound calls and 5,254 outbound
calls, addressing 236 raised complaints.

Corporate Overview
CD

Statutory Report

Relationship Capital

Demonstrating its unwavering dedication to
customers, Coromandel ensures that product labels
provide comprehensive information, surpassing
legal requirements to include crop-specific
dosages, precautions, compatibility, and safety
guidelines. Products manufactured by Coromandel
adhere to the Fertiliser Control Order (FCO)
and Central Insecticide Board and Registration
Committee (CIBRC) regulations. Furthermore, the
company proactively communicates any potential
service disruptions to consumers, maintains close
communication with channel partners, and conducts
farmer awareness programs through its retail stores,
fostering continuous engagement and alignment with
market dynamics32.

Coromandel is continuously in touch with its trade
channel partners in addition to the periodic meets
that are held. Through this medium, product as
well as service-related updates are provided to the
channel partners to keep them at pace with the
market. Coromandel, through the retail stores and
nutri clinics, are in continuous engagement with the
farmers and convey updates accordingly to them.
Farmer awareness programmes are also held during
which updates are conveyed by the business.
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During the year, Coromandel undertook two Net Promoter
Score (NPS) and Customer Satisfaction studies to collect
consumer feedback. These studies were designed to:

1. Evaluate the Net Promoter Score for the Gromor
Brand, aiming to assess the effectiveness of the
current brand strategy.

2. Understand customer satisfaction and
recommendations regarding Mana Gromor Centers
(MGC) and their services to other farmers.

In FY 2023-24, the NPS score for the retail division
of Coromandel stood at 32 out of 100. This score
indicates that out of 100 surveyed customers, 32
individuals expressed a willingness to actively endorse
our store, products, and services to fellow farmers.

In the fertilizer division, the NPS score of 51 out of
100 signifies that among the surveyed customers, a
higher proportion demonstrated a positive inclination
toward recommending Gromor brand fertilizers to
others within the farming community.

Being deeply committed to enhancing the livelihoods of
farmers throughout India, Coromandel continually seeks
innovative approaches to bolster its customers' success. A
cornerstone initiative in this endeavor is the Gromor Nutri-
Clinic, providing farmers with invaluable expert insights and
guidance on crop nutrition. In the financial year 2023-24, this
program effectively reached over 1.9 lakh farmers, marking
an increase from the previous year's outreach of 1.8 lakh
farmers. Alongside the Nutri-Clinic, Coromandel extends its
support through various other initiatives, including organic
carbon tests, scientist-farmer teleconferences, and technical
advisories utilizing satellite aerial maps.

Organic Carbon (OC) Tests: OC tests were conducted to promote
balanced use of fertilisers and to promote the importance of
Organic Carbon in agriculture. In the financial year 2023-24,
Coromandel conducted a total of 1.3 lakh OC tests to support
farmers in enhancing soil health.

Scientist-Farmer Teleconference program aims to bridge
farmers with agricultural experts, granting them access to
invaluable advice to boost productivity and consequently,
profitability.

Technical Advisory program based on satellite aerial maps,
is geared towards empowering farmers with comprehensive
insights into their land for informed crop management
decisions. In the financial year 2022-23, Coromandel
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prioritized a qualitative approach in its geotagging efforts,
aiming to provide farmers with precise and insightful data.
As part of this initiative, 995 farmer fields were geotagged,
with a total area of 3,975 acres land. This qualitative focus
continued, resulting in the geotagging of a cumulative total
of 21,845 plots, covering an expansive area of 64,582 acres
till date.

Coromandel, as a responsible corporate entity, places
significant emphasis on promoting the Safe and Responsible
use of Agrochemicals. Alongside their weekly Gromor Suraksha
Day initiative aimed at raising awareness among farmers about
safe chemical usage, the company commemorates Kisan
Diwas as Stewardship Day on December 23,

In the financial year 2023-24, 700 employees across India
joined forces to advocate for safe chemical application. This
year's focus was on championing the safe use of agrochemicals,
aligning with the company's commitment to risk reduction and
benefit optimization. Through 180 impactful farmer meetings,
Coromandel engaged with 5000 farmers nationwide, alongside
retailers, dealers, and government officials, fostering dialogue
on responsible pesticide use. Discussions covered essential
aspects such as proper application methods, safe storage,
handling practices, and the importance of adhering to
safety protocols. Stewardship Day serves as a testament to
Coromandel's steadfast dedication to nurturing a future where
agriculture flourishes responsibly and sustainably.

During the year, Company carried out Product lifecycle
assessment for assessing environmental impacts associated
with all the stages of the life-cycle (Cradle to Grave perspective)
for its existing and planned products produced at its Dahej unit.
It involved a thorough inventory of the energy and materials
that are required across the industry value chain of the product,
process or service, and calculated the corresponding emissions
to the environment.

Fyllo Collaboration:

Coromandel Retail has partnered with Fyllo, a prominent tech
provider specializing in data-driven agricultural solutions and
precision advisory. Fyllo's loT and Al-powered Agri-Science
platform enhances farm yield and ensures produce certainty
by furnishing farmers with actionable insights through
technology. By harnessing Fyllo's data-backed solutions,
Coromandel aims to equip farmers with tools to address
critical farming challenges such as unpredictable weather
patterns, pest infestations, and irregular irrigation, which
often lead to yield fluctuations. The solution boasts crop-
specific models tailored for irrigation, nutrient management,
disease and pest control, and weather monitoring at each
physiological stage of the crop and soil. This collaboration
highlights Coromandel's commitment to enhancing the
profitability and sustainability of farming practices for its
valued customers.
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Plantix Integration:

In the ongoing year, Coromandel has partnered with Plantix
to introduce Crop Doctor to its farmers through MyGromor,
company'’s digital app. Plantix is an advanced plant disease
diagnosis platform leveraging Al technology to analyze plant
health and provide solutions with a simple click. Farmers
can capture a photo of their crop to receive instant real-time
diagnosis and personalized recommendations for addressing
the disease. With capabilities to detect over 520 diseases
across 30+ crops and boasting a 91% accuracy rate in
diagnosis, it offers recommendations in regional languages,
ensuring farmer accessibility. By integrating this feature
into the MyGromor App, Coromandel aims to expand its
precision advisory offerings and broaden its user base.
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Partnering with supply chain stakeholders is important to create
products that are safe, effective and sustainable. Fostering
stable value chain or supply line network helps the company
to seamlessly operate and scale up its business. The business
growth also comes with challenges of ESG (Environmental,
Social, Governance) impact that the supply chain possesses.
Coromandel plays a pivotal role in risk mitigation line with its
supply chain partners. It is committed to encourage sustainable
and ethical practices among its suppliers.

The company has developed transparent and objective
performance monitoring system i.e., partner review schedules
and Key Performance Indicators (KPIs) for suppliers and
partners. These KPIs are based on responsible sourcing
parameters, sustainability and transparency in operations.
The company expects strict adherence to these KPIs from
the procurement partners. The suppliers and partners are
assessed, rated, and provided with regular feedback to improve
their performances.

Coromandel is dedicated to promoting fair practices throughout
its supply chain. Suppliers are required to adhere to the highest
standards of fair and ethical labor practices. This includes
prohibition of any form of forced or compulsory labor, ensuring
that all workers have the right to terminate their employment
freely and willingly. The suppliers need to have a zero-tolerance
policy against discrimination and harassment, ensuring that
everyone is treated with respect and dignity, regardless of their
background. Coromandel supports the rights of all suppliers to
join associations and engage in collective bargaining without
fear of retaliation.

Regarding environmental stewardship, Coromandel expects its
suppliers to manage waste responsibly and prevent pollution,
adopting practices that minimize environmental harm. Suppliers
are also expected to commit to conserving biodiversity,
preventing deforestation, and promoting responsible land use.
Additionally, suppliers must avoid anti-competitive practices
to protect the principles of a fair marketplace and uphold
consumer interests.

During FY 2023- 24, the Company availed goods/ services

from 9351 suppliers. Out of these, 476 were categorized as
significant suppliers based on the quantum of purchase.
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Global Supply Chain

In response to the worldwide impacts of climate change,
Coromandel acknowledges the disruptions to traditional
business practices. Maintaining a consistent supply
chain in today's volatile climate presents considerable
challenges. With global operations, there's an inherent
risk of significant material sourcing impacts. While it's
impossible to eliminate every risk, Coromandel is taking

steps to enhance resilience by diversifying its supply chain
for raw materials. Here are some targeted initiatives in line
with strategic priorities:

Establishment of captive Sulphuric Acid plant.

Joint venture projects for Phosphoric Acid production
with manufacturers in South Africa and Tunisia, with a
strong emphasis on adherence to environmental laws
and labor standards.

In a bid to fortify its value chain to bolster self-sufficiency
in fertilizer operations and aligning with the “Atma Nirbhar
Bharat” initiative, Coromandel acquired a 45% equity stake
in Baobab Mining and Chemicals Corporation (BMCC), a
rock phosphate mining company based in Senegal, Africa
to meet its rock requirement in 2022. During FY23-24,
BMCC has undertaken several operational improvement
initiatives and has strengthened its team structure that has
resulted in doubling its production. These measures reflect
Coromandel's commitment to becoming self-sufficient in
essential raw materials and reducing reliance on imported
fertilizers.

Local Sourcing

Indigenous sourcing from the local market has a profound
effect on the value chain of the company. Local sourcing has
a huge impact on achieving sustainability targets by reducing
company’s transportation and storage cost and emissions.
Company'’s strategic goals determines local procurements i.e.,
consumables, materials, services, engineering, and retail units
from local vendors. Additionally, it has also helped to develop
a good relation with the local community.

Coromandel is a key player internationally in the production of
neem-based pesticides. The company adopts an eco-friendly
approach to sourcing neem seeds, collaborating with NGOs
for local procurement and developing its own neem farms in
Tamil Nadu. This strategy is aimed at maintaining a reliable
supply of high-quality raw materials to maintain its leadership
in the market.

Furthermore, Coromandel's organic fertilizer business strictly
follows standard operating procedures and adheres to the
regulations set by the Fertiliser Control Order. It ensures
uniformity and quality in its procurement from Micro, Small,
and Medium Enterprises, thus safeguarding the integrity of
its supply chain.
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Sustainable Supplier Assessment

At Coromandel, sustainability extends beyond internal efforts;
it includes its suppliers as well. Company plans to adopt a
Supplier Assessment Framework based on their significance to|
its operations, and their performance in environmental, social,
and governance (ESG) areas. This comprehensive framework|
is expected to improve supplier sustainability endeavour in the
future. The initiative will include organizing workshops and
implementing technical solutions.
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Coromandel is committed to the highest standards of
governance and stakeholder interaction and has established
long standing partnerships with government bodies, industry
associations, and advocacy groups on a variety of regulatory and
policy issues. These partnerships have allowed the company
to tackle critical issues such as the quality, accessibility, and
affordability of agricultural inputs, while maintaining active
engagement with stakeholders and adapting to their changing
needs. As the company reflects on its achievements over the
past year, it is eager to reaffirm its ongoing commitment to
these partnerships and the positive influence they’'ve had on
both the business and the communities.

In addition, the company collaborates with industry
associations and other ecosystem entities to advocate for
issues such as farmer welfare and advancement, production
expansion, and job creation. By actively participating in various
policy interventions, the company clearly demonstrates its
steadfast commitment to fostering positive change in specific
areas. Some examples of Coromandel’s active role in policy
interventions includess3:

e Fertiliser Subsidy policies such as Nutrient-based subsidy
and Direct Benefit Transfer

e  SSP related policy recommendation

e L e AR i
_ e e
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Government & Policy Engagement

Coromandel’s active participation in these policy interventions
highlights its commitment to promoting sustainable agricultural
practices and its contribution to creating a better future
for the agriculture industry. During the fiscal year 2023-
24, the business allocated INR 35.6 lakhs for payment of
membership fees for the following government bodies and
industry associations34.

o International Fertiliser Association

e Fertiliser Association of India

o International Zinc Association

e  State Fertiliser Marketing Federation

e  (Central Insecticides Board & Registration Committee
(CIB&RC)

e Crop Care Federation of India

. Pesticide Manufacturers and Formulators Association of
India

e Southern Indian Chamber of Commerce and Industry

e Federation of Telangana and Andhra Pradesh Chambers
of Commerce and Industry

e National Safety Council

e Integrated nutrient approach for organic fertilisers. e Environmental/ Pollution Control Boards
‘.-g-_" ‘
e Atma Nirbhar Bharat - Strategic Sourcing & Backward ~ ®  Bureau of Indian Standards
= Integration (Key raw materials for Fertilisers) . Confederation of Indian Industry
e e Agri Technology and Drones » New Products & Services . National Human Resource Development
5 — NanoDAP )
e Pradhan Mantri Kisan Samruddhi Kendras (PMKSKs) - o ae /
. . =l e |
‘= Farm Advisory & Services i | _|_ = - » o
Pesticide. Management Bill e _er-‘fg s e AR / P, AN
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Investor Relationship

Company adheres to all regulatory and statutory compliances
and preservation of investor interest by ensuring the most
stringent governance protocols and upholds transparency and
timely communication with its stakeholders. To keep investors,
shareholders, and analysts well-informed, Coromandel
consistently provides them with essential updates on its
financials, operations, and other relevant information through
multiple channels, including press releases, quarterly investor
calls, participation in investor conferences, and organizing
an Annual General Meeting (AGM). Further, the company has
established a dedicated email address, “Investorsgrievance@
coromandel.murugappa.com”, to swiftly resolve any investor
grievances. Shareholders and investors can utilize this email
address to raise any questions or concerns, which gets promptly
addressed. During the fiscal year 2023-24, Coromandel held
one AGM, four post result quarterly calls and 25 investor
interactions as part of its commitment to fostering transparent
communication with the stakeholders.

Corporate Social
Responsibility®

Coromandel believes in a sustainable approach to development,
which focuses on people, planet, and profit. Its Corporate
Social Responsibility (CSR) strategy is aligned with the core
values of empowering people, educating them, and improving
the quality of their lives.

Its CSR initiatives, which are based on principles of partnership
and community ownership, enables the organization to
build social capital in the communities where it works. The
Murugappa Group has an overall focus on community-facing
activities in education and healthcare. The AMM Foundation,
which is an independent public charitable trust, is responsible
for leading these philanthropic efforts, in alignment with the
goals of the Murugappa Group. The organization works with
local communities and other stakeholders to ensure continuous
and smooth operations, which helps in building pathways for
sustainable development in the regions where it operates. To
identify the real needs of the communities and develop models
for sustainable development, the business conducts need
assessment studies and research and prioritize the projects
based on their outcomes.

Across thematic domains, Coromandel’s CSR initiatives are
multifaceted and impactful.

3GRI 413-1,2
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7

Health:

Coromandel prioritizes healthcare access and awareness,
implementing programs aimed at improving health outcomes
in communities where it operates. This includes initiatives
such as healthcare camps, awareness campaigns on preventive
healthcare measures, nutrition kits distribution and access to
healthcare facilities for underserved populations.

I

Education:

The company recognizes the transformative power of education
and invests significantly in educational initiatives. It supports
schools, educational infrastructure development, scholarships
for deserving students, and vocational training programs to
enhance employability and skill development among youth.

ke

Community Development:

Coromandel fosters holistic community development by
addressing various socio-economic challenges. It undertakes
projects focusing on livelihood enhancement, women
empowerment, sanitation, and infrastructure development,
thereby contributing to the overall well-being and prosperity
of local communities.

=
Ve

Natural Calamity Support:

In times of natural disasters or calamities, Coromandel
extends support to affected communities through relief
efforts, rehabilitation programs, and infrastructure restoration
initiatives. It ensures swift and effective response mechanisms
to mitigate the impact of such events on vulnerable populations.

Research & Development:

Recognizing the importance of innovation and sustainable
practices, Coromandel invests in research and development
initiatives. These efforts aim to develop innovative solutions
for agriculture that promotes environmental sustainability,
and enhance the efficiency of its operations while minimizing
environmental impact.

Through its CSR initiatives across these thematic domains,
Coromandel demonstrates a holistic approach to social
responsibility, contributing positively to the well-being of
society and the environment while upholding transparency
and accountability.

Corporate Overview Statutory Report Financial Statements
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CSR Strategy & Framework

To ensure clarity and effectiveness in each CSR endeavour,
Coromandel employs a well-defined and transparent
monitoring and review process. The framework is underpinned
by a proactive approach to stakeholder engagement, rigorous
impact assessment methodologies, and transparent reporting
practices. Coromandel’s commitment to CSR reflects
its dedication to being a responsible corporate citizen,
contributing positively to the well-being of society and the
planet while driving long-term sustainable development. This
system, in compliance with Section 135 of the Companies
Act 2013 and the CSR Rules, involves daily, weekly, and
monthly reviews led by the CSR Head. Progress is scrutinized
against predefined objectives, targets, and timelines, with
reports presented at Board meetings. Oversight extends to
HR, which evaluates CSR activities, while annual impact
assessments and perception studies by third-party agencies
provide further insights. Internal and external financial audits
are conducted, comparing project outputs against baselines to
ensure alignment with stated objectives. Coromandel remains
dedicated to fostering sustainable, impactful CSR initiatives
tailored to community needs, thus making a positive difference
in the regions it serves.
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CSR Spent:

In the fiscal year 2023-24, Coromandel allocated INR 42.40
crores towards CSR initiatives, maintaining consistency with
its previous year's expenditure of INR 33 crores. Over time,
the organization has steadily augmented its CSR expenditure,
underscoring its steadfast dedication to social progress.

CSR Budget in INR Cr

g 4
AR
¥y

Employee Volunteering

In line with its commitment to CSR, employees at Coromandel
actively participate in volunteering activities aimed at making
a positive impact in its communities. Through its Employee
Volunteer Program, it encourages and empower its workforce
to contribute their time, skills, and expertise towards various
CSR initiatives. Whether it's organizing community outreach
events, participating in environmental conservation projects, or
mentoring underprivileged youth, its employees enthusiastically
engage in activities that align with its CSR goals and values. By
volunteering their time and talents, employees play a crucial
role in driving meaningful change and fostering sustainable
development. Their dedication reflects its collective effort
to create a better world for all stakeholders. In the current
financial year, FY 2023-24, 828 employees contributed 3445
hours towards CSR initiatives.

Employee Volunteering Hours for past three consecutive year
are as follows:

1,751

FY 2021-22

1,501

FY 2022-23

3,445

FY 2023-24
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Coromandel’s CSR Initiatives3®

Coromandel's CSR initiatives are tailored to the specific
needs of the communities surrounding its facilities, fostering
close collaboration and engagement. Through a participatory
approach, the company collaborates with local residents to
identify their requirements and develop targeted programs.
This inclusive process ensures community involvement in
decision-making, leading to synergistic partnerships and
sustainable development pathways within its operational
areas. Guided by its CSR policy, the company prioritizes
initiatives aimed at empowering marginalized groups through
education, financial inclusion, healthcare, water access, and
sanitation. Additionally, its efforts extend to combating hunger
and poverty by facilitating livelihood opportunities and skill
enhancement programs.

During the year, Coromandel carried out Impact Assessment
for the CSR projects through an independent agency. Based
on the proprietary scoring algorithm, it assessed company’s
CSR Projects with a Platinum Category of Performance.
The Platinum Category of the CSR Project performance
demonstrates:

e Sustainability Commitment
e [eadership Visionary on Social Responsibility
e Stakeholder Partnerships and Multi-organizational Alliances

Education & Sports Development:

Magic English Second Language Learning (ME- SLL)
This year, Coromandel initiated a Magic English Second
Language Learning (ME- SLL) Program in collaboration with
Karadi Path organisation, for government students which aim
to enhance language proficiency and communication skills
among participants. This initiative targets students enrolled
in 25 government schools spread across Tamil Nadu, Andhra
Pradesh, and Guijarat, benefiting a total of 13769 students.
This partnership harnesses Karadi Path's expertise in English
language education, deeply rooted in neuroscience, to deliver
impactful learning experiences. The methodology, non-linear
and non-instructional approach allows children to learn
English by discovery, by intuition, and by sensory engagement.
Children derive English the same way they pick up their mother
tongue or any other language from the environment. For this
to happen, stimulating story-based and functional contexts
are created in the classroom. Coromandel is committed to
empowering students with the tools they need to succeed,
thereby contributing to their personal growth and the overall
development of the communities it serves.

Coromandel is addressing the challenge of specially abled
children through its CSR interventions. By recognizing the

36GRI 203-1; GRI 203-2

unique needs and barriers faced by these children, Coromandel
is dedicated to providing support and opportunities for their
education and development. Through various initiatives and
partnerships, it collaborates with organizations like the Signing
Hands Foundation for producing 16 3D animated videos in
sign language which can benefit many children worldwide
and supporting schools like the Balavidyalaya Trust which is
credited to be the first “oral’’ school for infants with hearing
impairment, in India. This year it has supported the students’
education and erection of lift and civil work related to it.
This has offered an opportunity to cater to the educational
requirements of children with special needs.

Coromandel Girl Child Scholarship Scheme

One significant initiative led by the organization is the
Coromandel Girl Child Scholarship Scheme, which seeks to
advance the education of girls in rural regions and diminish
the incidence of child marriages. This endeavor is administered
directly by Coromandel and during the year it awarded
scholarships and provided career guidance to 1501 girls.

Coromandel making significant contributions to school
infrastructure across various regions. Notable projects include

the establishment of a classroom at Biliya School in Sarigam,
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a digital library at Sarigam, Chemistry laboratory in Vizag, and
maintenance and repair work at schools in Dahej. 10362 of
students were positively impacted through upgraded school
infrastructure. These initiatives aim to enhance educational
facilities and create conducive learning environment for
students. By investing in school infrastructure, Coromandel
contributes to the development of quality education
and supports the academic growth of students in these
communities.

As part of its ongoing commitment, Coromandel actively
promotes sports activities as a means of fostering community
engagement and social inclusion. Its initiatives encompass
a range of events, including a Cricket Tournament held at
Ankleshwar, sports day celebrations involving differently abled
individuals in Kakinada, sports activities involving women,
and a volleyball tournament at Sarigam. These events have
benefited 970 participants. In addition to this, the events
not only promote physical fitness and well-being but also
encourage teamwork, camaraderie, and a sense of community
among participants. By organizing and supporting such sports
activities, Coromandel seeks to promote social cohesion,
empower individuals from diverse backgrounds, and contribute
to the overall development and well-being of the communities
in which it operates.

s ,..--"'";

International
CSR Initiatives
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Coromandel’s health and wellbeing of the community projects
aim to improve the availability and access to quality health care
by people, especially for those residing near its plant locations.
The intervention has a three-pronged approach:

e  Preventive - Community and School-based interventions
to generate awareness on health issues and, therefore,
early interventions to reduce the risk of health hazards
form the preventive healthcare strategy.

e  Curative — Services extended by Coromandel Medical
Center & Coromandel Hospital to provide primary
healthcare for existing health issues for the beneficiary
community cover the curative aspect of the health care
strategy.

e Transformative — Coromandel's partnership with the
Govt. hospitals to complement the services and improve
service delivery is transformative, as citizen welfare's final
responsibility rests with the Govt

Considering the spiralling medical costs, access to quality
healthcare for the underprivileged becomes challenging.
To address this, the company has established Coromandel
Medical Centre (CMC) at Ennore, Vizag, Sarigam and
Coromandel Hospital at Kakinada to ensure easy accessibility
to curative healthcare. These initiatives are the outcome of
the baseline study undertaken which accentuated the lack

in

of healthcare facilities as one of the prime challenges and
a concern for communities. The CMCs cater to the medical
needs of communities located in the close vicinity of production
plants. 186843 people availed the medical services in FY
2023-24. These centers offer out-patient facilities including
General/specialty physician consultations, Injections/IV Fluids,
Nebulization, and Instant Sugar Testing and sale of medicine
at subsidized cost.

The Pediatric ward at GGH, Kakinada has catered to the
needs of 7106 infants. With less than 50 qualified health
care centres serving children with congenital heart diseases
in the country, Coromandel has supported surgeries for 100
children for heart surgeries. Coromandel Hospital at Kakinada
has addressed the medical needs of 108059 walk-in patients.
Gynaecology, Radiology and Physiotherapy services continued
to provide significant support for the people of Kakinada.

Additionally, Medical health camps specifically tailored for
school children, screening programs for sickle cell anaemia,
and hosting medical camps for the vulnerable community
like Hamalies, rural community were conducted. The medical
camp provided General Medicine, Cardiology, Ophthalmology,
Dental, Orthopaedic and Dermatology services along with
ECG. Through this initiative the company was able to reach
out to 25183 patients who were looking for medical support
at their doorstep. By facilitating early detection and treatment,
Coromandel contributes to improving health outcomes and
enhancing the quality of life for individuals in the communities.

Coromandel’s diverse and impactful CSR interventions are
aimed at promoting sustainable development and fostering
social and economic empowerment in the communities.

Women Livelihood Program: The program focuses on providing
skill development and entrepreneurship opportunities for
women in Kakinada and Vizag. Through training in beauty
services, jute bag making, Maggam work, and handmade
jewellery making, it empowered women with marketable skills
to enhance their livelihoods. 351 women were benefitted
through this project.

Women Groups Autonomous Institution Building (Sarigam Nari
Pahel): The company actively supports the establishment of
autonomous institutions for women's groups, popularly known
as Sarigam Nari Pahel. These institutions provide a platform
for women to collectively empower themselves and pursue
economic independence through various initiatives.

Youth Empowerment: Coromandel conducts career orientation
programs and offer mentoring support to youth, enabling them
to explore career opportunities and develop essential skills
for personal and professional growth. 1200 youth received
support through such programs during the year.

Vermiculture Project with Farmers: Company’s partnership
with farmers includes implementing a vermicompost project,
promoting sustainable agricultural practices and supporting
the formation of the Sahajivan Krishi Farmers Producer
Company Limited to enhance farmers' economic prospects.
65 famers have initiated vermiculture production and became
part of Farmers Producer Company.
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Environmental Sustainability: Coromandel is committed
to environmental conservation through initiatives like
Sustainable Environment & Ecological Development (SEED)
and establishing Bio-shield projects. Its Bio-shield project at
Dahej involves the plantation of 62500 mangroves across 25
hectares of land, contributing to ecosystem restoration and
climate resilience in the region. During the first year, 1661
human days livelihood was generated through this project.

Coromandel in collaboration with Jal Seva Charitable
Foundation initiated Sustainable Access to Drinking Water —
Community Model project at Vizianagaram District of Andhra
Pradesh. This project seeks to facilitate community-managed,
safe, and sustainable drinking water access even in remote
habitations. The objective is to build model water-secure
villages with properly designed infrastructure and robust
Operations & Maintenance (O&M) systems. The focus is also
on supp<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>