








US $ 1.2 billion
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B Production (LHS) = Consumption (LHS) —#— stock-to-use ratio % (RHS)
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Empowered Approach:

Capability: Ability to let go, Coaching, Open Office culture,
Motivation through Involvement, ability of being questioned

Collaborative Approach:

Capability: Ability to Influence, Relationship Building, Management
of Surplus Manpower, Establish changed Principles

Confrontative Approach
Capability: Precision Strategy, Courage of

Conviction, Speed of Execution, Establish Credibility

Legalistic Approach
Capability: Industrial Relations, Legal,

Establish Management Prerogative

Greenfield
Venture at

Pudukottal 2000

Acquisition of
PSCL 1998

Acquisition of
Pugalur
Factory 1992

Take over of

Nellikuppam
Factory 1983
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