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This presentation contains forward - looking statements which may be identified by their 

use of words like ñplans,ò ñexpects,ò ñwill,ò ñanticipates,ò ñbelieves,ò ñintends,ò ñprojects,ò 

ñestimatesò or other words of similar meaning. All statements that address expectations 

or projections about the future, including, but not limited to, statements about the 

strategy for growth, product development, market position, expenditures, and financial 

results, are forward - looking statements.

Forward - looking statements are based on certain assumptions and expectations of future 

events. The companies referred to in this presentation cannot guarantee that these 

assumptions and expectations are accurate or will be realized. The actual results, 

performance or achievements, could thus differ materially from those projected in any 

such forward - looking statements. These companies assume no responsibility to publicly 

amend, modify or revise any forward looking statements, on the basis of any subsequent 

developments, information or events, or otherwise.

Disclaimer
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E.I.D - PARRY (INDIA) LTD - OVERVIEW
Serving for more than 200 yearsé. 

Č Flagship company of Murugappa Group 
since 1981.

Č Pioneers in: 

Ʒ Sugar from 1842

Ʒ Distillery from 1848

Ʒ Sanitaryware from 1906

Ʒ Fertilisers from 1906 

Ʒ Sugar Based confectionery from 1914

Ʒ Biogas and Bio earth 1987

Ʒ Bio-pesticides from 1995

Ʒ Co-generation - Exportable Power 
from 1997

Ʒ Algal Nutraceuticals from  1997

Ʒ Branded  Retail sugar from  2004

No.1 Sugar Producer in South India 
including Refinery

Second Largest Phosphatic Fertiliser 
producer in India

Enrich life by creating value from agriculture

ñ Ranked 51 amongst the Top 200 Companies in Indiaò
- Economic Times 2009 survey
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OVERVIEW

BUSINESS UNDER EIDôs FOLD

Sugar Bio ïProducts Farm Inputs

Sugar Cogeneration Distillery Refinery

TCD - 19000 84.5 MW 135 KLPD

TCD - 5000 16 MW 45 KLPD
2000 TPD 

35 MW

TCD - 8500 45.5 MW 50 KLPD

Tamil Nadu 

& Puducherry

Andhra 

Pradesh

Karnataka

TCD - 32500 146  MW 230 KLPD
2000 TPD

35 MW

Bio ïPesticides 

& Nutraceuticals 

Phosphatic

Fertilisers  

3.25 MMT

Specialty Nutrients 

& Compost

Pesticides

Retail

ČTCD     ïTons crushed per day
ČMW      - Mega Watt
Č KLPD  - Kilo Litres per day
Č TPD    - Tons per day
ČMMT     - Million Metric Ton
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Rs Million

Consolidated Gross Income Consolidated EBIT 

FINANCIAL FACTS

EBIT includes Minority Interest

CAGR ïOperating CAGR

Rs Million 
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Rs Million

Bio - Pesticides

Segmental Revenue and EBIT

Farm Inputs

Note:  Revenue & EBIT of 2008 -09  includes Rs. 159 Crs Business 
Assistance Agreement
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Source: ISO Quarterly Market Outlook, Nov 2010 Source: ISMA ïOct 2010

Particulars

SS 
2007 -

08

SS 
2008 -

09

SS 
2009 -

10

Opening stock 11.0 10.5 4.4

Production 26.3 14.6 18.9

Imports 0 2.5 4.1

Consumption 21.9 23.0 21.5

Exports 4.9 0.2 0.2

Closing stock 10.5 4.4 5.7

Stock to Consumption 
Ratio %

48 20 27

Indiaôs Sugar Balance (mln t)World Sugar (mln t)

SUGAR ïDEMAND & SUPPLY

Particulars
2009/

10
2008/

09

Changes

in mln t in %

Production 160.5 151.8 8.7 5.7

Consumption 164.3 164.0 0.3 0.2

Surplus / Deficit -3.8 -12.2

Import demand 52.9 50.2 2.7 5.4

Export Availability 52.9 49.2 3.7 7.5

End Stocks 57.3 60.7 -3.4 -5.6

Stocks/ Consumption
ratio in %

34.9 37.0
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South India is goodé.

Č Competitiveness in the Sugar Industry is driven 
by 

Ʒ Mutual Inter -dependence between the Farmer 
& the Miller

ÓCombined Productivity (Farm Yields and 
Factory Recoveries) is the key

Ó Thus, Total Recovered Sugar as MT per Ha  
(ie Cane Yield in MT per Hectare times 
Recovery as Ton of Sugar per Ton of Cane) 
must be maximised

Ʒ Port Facilities

Ó Freight cost for importing / exporting is 
Lower for South Indian Mills comparing to 
North Indian Mills.

Ʒ Tamil Nadu

Ó Long crushing season being a plus

Ó 100% Drawal for Tamil Nadu Mills

ÓNo Poaching

Ʒ No Prior Period Liabilities for EID

Source: ISMA (5 Yrs average)

Total Sugar Recovered 
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State
No. of . 

Operating Days
Off Season
Operation

Tamil Nadu 210 P

Karnataka 160 P

Maharashtra 150 P

Uttar Pradesh 120 U

Andhra Pradesh 118 P

* Off Season Operation for running Power, Raw Sugar Processing

Source: ISMA (5 yrs Avg. No. of. Operating Days) Source: ISMA (5 Yrs Avg. of Yield  and Recovery)

Operating days & Off Season Yield and Recovery

South India is goodé.

104.8 85.8 78.7 77.8 56.5

9.26

10.66

9.81
11.59

9.36
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Long Duration Vs. High Recovery Mill areas

Long 
Duration

TCD - 3500

No. of working days - 240

Recovery - 9.5%

Investments - Rs.210 Crs.

Return on Investment * - 20%

Only Colombia

Short 
Duration

No Interest

TCD - 5000

No. of working days - 168

Recovery - 10.5%

Investments - Rs.326 Crs.

Return on Investment - 16%

Low Recovery High Recovery

Key Assumptions

Cane Crushing  = 8.4 Lakh MTs

Sugar Price = Rs.26000

Cane Price = Rs.2000/MT

Cane Crushing  = 8.4 Lakh MTs

Sugar Price = Rs.26000

Cane Price = Rs.2200/MT
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Recent AcquisitionsLocation Advantage

Recent Acquisitions - Karnataka / AP

Č High Recovery Zone of NW Karnataka 

Bagalkot, Haliyal & Ramdurg

Č Closer to major Indian sugar markets

Č Less controls on Molasses and Alcohol than 

TN

Č Proximity to Silkroad minimise the freight 

cost

Č Larger power shortage than TN for Cogen 

I)  Sadashiva ïBagalkot (Karnataka)

Č Date of Acquisition : 7 -10 -2009 

Č Capacity - 2500 TCD , 15.5 MW

Č 76% Shareholding, Investment Rs. 496 Mn 

Č Present Debt  - Rs. 930 Mn 

II) Parrys Sugars Industries Ltd (PSIL*) ï

(Haliyal, Ramdurg, Sankili) (Karnataka 

& Andhra)

Č Date of Acquisition : 27 -08 -2010 

Č Capacity - 11000 TCD ,46 MW , 95 KLPD

Č 65% Shareholding, Investment Rs. 988 Mn

Č Open offer for 20% shareholding  at 

Rs.110.69 (12.18% Subscribed)

Č Present Debt ïRs. 3720 Mn
* GMR Industries Ltd name has been changed into Parrys Sugar Industries Ltd



Sadashiva / Parrys Sugar Industries Ltd
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Č Experienced Management 

Č Strong track record of turning around poorly performing sugar mills

Č Additional benefits from use of Coromandel Internationalôs expertise

Č Extending EID practices in Sadashiva / Parrys Sugar

- Farmer relations , Agricultural depots

- Building Trust with Farmers, Govt, Bankers etc.

- Tie up with Harvesting & Transport Gangs

Č Cane development initiatives across Command area 

Č Working with Bank/Farm equipment suppliers for introducing Best practices 
including Drip irrigation , Borewells for increase in Acreage & Yield 

- Significant cane planting ensuring cane availability for next  season

Č Debottlenecking at all factories to achieve 100% capacity utilisation

Č Restructure debt ïSubstitution of high cost debt with low cost debt
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Tiruvallur

Chennai

Vellore

Kanchipuram

Tiruvannamalai

Dharmapuri

Vilupuram
Salem

Namakkal

ErodeNilgiris

Kanyakumari

Tirunelveli
Tuticorin

Ramanathapuram

Sivaganga

PudukkottaiDindigul

Madurai

Virudunagar

Teni

Thanjavur Tiruvarur

Cuddalore

Trichirappalli

Perambalur

Karur

Puduchery

Nagappattinum

Krishnagiri

Coimbatore

Bidar

Gulbarga

Bijapur

Bagalkot
Belgaum

Kappal

Raichur

Bellary

Dharwad

Gadag

Uttar kannad Davengere

Shimoga

Udupi

Tumkur

KolarBangalore
Chikmangalur

Hassan

Mandya

Mysore

Koorag

Chamrajnagar

Pugalur
TCD ï4000 

Cogen ï22 MW

Pettavaithalai
TCD ï3000

Cogen ï20 MW

Puduchery
TCD ï2000

Nellikuppam
TCD ï6000 

Cogen ï24.5 MW
Distillery ï75 KLPD

Pudukottai
TCD ï4000
Cogen ï18

Sivaganga
Distillery ï60 KLPD

Ramdurg
TCD ï2500

Cogen ï6 MW

Bagalkot
TCD ï2500 

Cogen ï15.5 MW

Haliyal
TCD ï3500

Cogen ï24 MW
Distillery ï50 KLPD Sankili

TCD ï5000
Cogen ï16 MW

Distillery ï45 KLPD
Silkroad Refinery

2000 TPD
35MW

Tamil Nadu

Andra Pradesh

Karnataka

SOUTH INDIA PRESENCE


